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Project Execution
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Resource and Time Management
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C P rOJ e Ct Stetus | Project Role (Resource) Rlame: |Engineer { Design | Project Role ID: [15000000000000000085:
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| =] Project Manager (Paul Projsct) Project Role Type:  [MPDI Enginesring -] [CIRelevant t Sarver
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Allocated aoo 0,00 0,00 0,00
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Resource Management
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Upload Download project data
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' | Sear

| History, Back Forward |5

Capacity Planning: Category Groups Help
Below you can enter figures for each time period of the category group. To show additional information below, select the category. An inactive status indicates the
category group is not applicable or is ohsolete.

Iy iewe Chart

[. Save | | Back to Categaries |

Current Planning Period |1/1/2006 - 1263172010 Period Breakdown |Annually | Unit EH_our_s
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Help Basic Data Help
Project Role (Resource) Iame: |Engineer 1 Design | Project Role ID: 1_80@000000@0_0@0_8&1
Project Marager (Paul Project) Froject Role Type:  |MPDI Enginesring |- 1 to
] Engineer / Design Funiction; [MPDI Engineering [=]
| s | Engineer ! Testing (Marc Warton) Description: a
Marketing (Maria Marketing
@ Procuct Manager (Petra Product) =
Start: 12.10.2006 [ig| Finish: 08.02.2007 lg|
Total Req. Capacity: 3,76 Titne: Linit: PersDay 8H El
Statted: 0,00 Time Lnit; PersDay 8H ||
Urgency: Mot Urgert | = “acant: [1563601 41 7 AZEFDEVET 0000000A1 55358
e I Loctian ~]
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E o il E H Distribution Functions ear: 20062007 Tirme Lnit: PersDay 3H Helgp
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= H I II' ‘Working Days 14 20 20 | 21 | (5] |
Required Capacity 083 0493 0487 0,28
Allocated 0,00 0,00 0,00 0,00 0,00
Open 0,55 093 0,93 047 0,28
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Jack Trip FREE Chicago IL 52395-9939 LISA (EflzmEk 44 a5 46 47 45 48 50 =1 52

Bralchuin Bippus FREE D-70000 Stuttgart Germary e (ARElsls 1.00 167 167 167 167 1,67 167 167 13

Medita Penning FREE D-63118 Heidlelberg Germany Remaining Req.Cap.of Proj.Role LD 0,00 0,00 0,00 o.00 0,00 0,00 o000 oo

Dicter Krisch FREE - EeimEmy Reguired Capacity 4,00 4,00 400 4,00 4,00 4,00 4,00 4,00 4,04
Other Allocati

Wichasl Schriinioel | FREE D- Germany er Allocations 5,71 9,51 9,51 9,51 a51 9,51 9,51 9,51 7B
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Work Overview
el
Detailed Havigation

Project Management  [S07R% 1 E

1
|j I Worklist

Workplace M& (Project Self Service)
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[ =]

Helo | Log Off E !':

| History, &

=

= Work Overview

Services

]

Edit Project Elements

= Creale Project
= ot Task
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= Create E-Mail
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Active queries

Projects My Projects (4)  Favorites (00 Last (0

Tasks My Tasks (0] Tasksin my Projects (36]  Favortes (0)
Cl istit My iems (0)  fems inmy Projects(4)  Favorites (1)
Issues my kssues (Oper (0} lssues in my Projects (Open) (41
My Projects

Confirm Task

Confirm Task

e iE e B Review and Save Completed

View |[Standard Yigw]

|'\ \ Print Yersion || Export to Microsoft Excel \ | Assign Parson || Azsign Persons to Task

| Edit Tasks || Edit Open lssues | Creste E-ail ||| Edit in cProjects |

Crit Level = Number < Hame
_i 33080 WPDI Pre-Study RX 450
_‘ 33083 [ NFDI Deve\uprr.lerrl RX 350
‘ 33052 | NPDI Development R 250
\

33051 NPDI Development R 150

t8 > [ ]m]

Enter the degree of completion and the remaining wwork for & task and confirm your entries. When you have finished a task, select the task and choose "Complete Task". When vou have
choose "Review"

Person Responsible

Paul Project

Paul Project Ll Uzl

.PauIPrDiem Task Project  StartDate  Finish Date Act. Start PlannecWork  Unit Actual Vork  Unit Percentage Complete  Rem. Work  Unit Complete
Pad Prcked ]_ Marketing Campaion | 33050 | 5/2002006  5/24/2005 0 | Hour 0 Hour ~|0O 0 Howr v [

Last refresh 10.05.2006(
(=121 MRowl el - =~
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» Havigation Block:

= Project Role Staffing

Business Partner Project Mumber Project Role Aszszigned by | Assigned until | Staffed
\ 405693 | Allen PH_CARDIO2 Project Manager # # 750 DAY
Project Portfoho Resou rce PH_RESPIR1 Project Leader # # 5000 HR
Result 1,350,000 MIX
Lead Manager Y/ anager 406720 Product Manager | ND-20301 Product Manager # # 15087
Qh-1000 Product Manager 3 3 00HR
2h-1002 Product Manager # # 00HR
Resutt 15 DAY
406734 | Les SALES TRACKING SYSTEM  Team Leader Sales Analytics | 28042003 |03.00.2003 177 DY
Result 177 DAY
406735 | Anderson SPO002 Project Leader 18122002  |05.052003 192 DAY
= SPO003 Project Leader 18122002 05032003 180 DAY
71' SI EH H I Al (o | I! E_I N A) SPOD04 Project Leader 05012003 | 20052003 192 DAY
— = " = ’ e Result 573D
406300  Program Director  WD-20301 Approver # # 00HR
QM-1000 Approver # # 00HR
I - —
Utilization 2|ZE — -
- e Som
406971 | Dahl LALNCH NEW PRODLCT Project ILontext Menu For Appraver b onne 130 07 2003 192 DAY
PROJECT B Project Leader 05052003 30082003 192 DAY
- —_ =
EI AN 0-“ EH al- ml = 71' S| al AIA SALES TRACKING SYSTEM  Proiect Leader 28042003 03092003 192 D8
e [ =1 -k =2 I Project Tasks S7E DAY
_' = A4 7800 HR
H I A T 1 Display as [Column Chart ¥ [Bookmark | [ Swap Axes | [ Export to Excel | Validty of Data: 7800 HR
31.08.2003 5000 HR
info Detalled & s Saves Table Entryc
— —
AIE X "ol 2| XEE FI} 7t
[ —| — [ - ) II Planred Tasks [ Completed Tasks |
Tasks
25
20
15 4
10 4
5 -
g
Geneve Prolmp Critical High “al ¥-Sales Regulus Texas cics

Customer Processing 2005
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Category®¥ S&7| H|E 72!
AZICHd] A=o| AAZF ZL|EE

Portfolio
Manager

Financial Planning: Category Groups el

Bk you Con Erber igures for eech 1ime period of The Cabegory groug. To displyy addtionsl rionmation bk, belect & calepony group. An nactve shalus miceles B calegory roup 15 nol agplcable or it
oo

| Ty oo et |
Cusrent Planrang Period 12005 0 - 12mem [T Pericst Breakaiown Anrusly Cu | CRIENCEr TEar (Al w Calendar YearMornth | (Al b

= Firancisl Calegorias 7 Financesl Yiews
- Feset Fitter | Display all Restrictions
Timeline Displayed | 1 £10s {12 po I3 ppry | | B3 Cakudsts Totis || Current Filter Values:

Cabegrory Gaoup Deactivabed  Sponsor  indisl Amount . *2006 AM | 2007 A0 20084  ftem ITEM HIERARCHY
™ |1 Matesisl Procurement cr “ersion Indicatar #
* | 2Forecas r 0000 00 SO00000 0000000 000
I_- Info Advanced Analysis Save as Start Yiew  Tahle
L & e e o 2 Last Data Update: 10.11.2006 13:56:10
* | Achus Const Proj & 0o 000 000 0 a A Hpoate: 1011 o
; i3 pize a 30,000,000 ]
* 3 Bxternal Sevvices cr .
2 - ] o
BEER 0. EES s 20.000,000 3
I Ateditsonal irdormatson stout : 1 Materisl Procusement B 1 3
< 10.000.000 - -
] o
0 t T = T - T T -
2006 2007 2005 2009 7
Calendar Year
O-1 Generali! Budget tems BMaterial!Planned Costs
& Ex pensesiForecast/Budget T OverheadfForecast
B | gbarfActual Costs B Oyverheadifctual Costs
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LEEEEET sapd

Easy Cost Planning & S8t 24X A|Eg|0|M
Project H{& 2| (Snapshot/Simulation)

Project
Lead

Calculate | Eazy Cost Planning

Project Element-Oriented Costs: 4270 - HPDI High Payload Robot

Project Element Costs Currency  M-A Costs | Currency REJ[?QES"”Q Edit_goto Sustern Help
_ 21 B72.00 | LSD 000 | LD el 24l @08 LHE fn0os BER @@
= g . ] ] = -
A NPDI High Pavload Rohot Internal Order 000000500960: Change: Easy Cost Planning
« (@ Project Manadgemenit 74000 UsD 740,00 | UsD [ [ ][22 showiride tem view | | |
= (B Guality Management 740,00 | UsD 740,00 | UsD FHEEBREE R EEEEEE
=pCosting Structure walue | Currenc: SAP for Professional Services Plannin
» @ IT Project preparation 0,00 0,00 - B¢ 003000500950 95.125,DU-|USD L )
@ Project Leader 25.200,00 USD
b = Product Desion ooo | UsD 0,00  UsD @ Project Leader 43.200,00- USD
T Team Leader CRM Sales 24.300,00 USD Please use this planning template to enter the expected tray
¥ T Testing £ alidation 000 Ush 0 UsD (@ Team Leader CRM Sales 40.500,00- USD needed for the consulting project.
'ECDI’VSU\IQI’V(CRM Analytics 18.000,00 LSO
- T Market Launch B6192,00 | USD 0,00 @ Consultant CRM Analtics 28.800,00- USD
- - - - g CD““F”:EE: EE:ES ;EBSDDDDD'DDEE 323 Expected Mo, of Consultants |5 ea
» (@ Marketing Mix Dizcussion 238000 | UsD a,00 & TN Leader GRM Analics  24.300,00 USD Expected Mo. of Trips [ioea
. . @) T der GRM Analy 40.500,00- USD
- 5 Endineet [ Testin Marc Warton 1 2QD'DD UsD 1 2QD'DD usD 2 Eres Lur:nasul:ﬂs 4.000,00 LUSD Expected Travel Days per Trip IE Days
« 8 Marketing (Maria Marketing) 128000  USD 1.290,00 | USD HHEIES  ADUEE Expected Kilomelers per Tip [
=) Tr: e 0,00 USD
i Marketing Campaion 258000 | UsD 000 Ush @ RelBI CarFees 4.500.00 USD Airfare per Trip [a50.00USC
&) Rev. from Travel Expenses 25.000,00- USD T f T I—
. & Engineer / Testing (Marc Warton) 1.29000  UsD 1.290,00 | USD & Databasa(s) 00.000,00 USD rainiare per trip
&) Rev. from Re-Selling Databas 625.000,00- USD Rental Car Fee per Trip Im
= B Marketing (Maria Marketin 1.290,00  UsSD 1.290,00  USD &l Licenses 18.675,00 USD
@ Rew. from Re-Selling Licence  18.800,00- USD Server(s) [fes
& Hardware (Deskiop PCs, etc.  24.000,00 USD
~ @ Setup Partner Program 1.032,00 | UsD 0,00 | UsD &) Rev. from Re—Seler:g Hardwa  27.000,00- USD Hardware (Desktop PCs, etc) |2D ea
. & Engineer [ Testing (Marc Warton) 216,00 | UsD 216,00 | U= Licanses [Eea |
o] 1 Ble = [=1=] o] 1Bt 8 L~ [=1=]
=l
Costing date: 15.09.2006 11:31:45 2
[E33] ]
@ Layaout copied 3
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3. TRMEH H| 31X H9|

Financial

Controller

cProjects Project

Project Element

w s WP High Payload Robot
= (@ Project Mansgement
= @ Quality Management
¥ [T Project preparation

=5 Mkaduet Resign

= @ Assembly Line
= B Sourcing

AlS

Al X
= @ Toaing
-0

* I Market Launch

= (D Marketing Mix Discussion

T TRew otz [~ =1 =]

f=ssign WBS Elements

Account Assignment Element
4270

0O000000000000001 9797 TTC
0000000000000001 979ETT

190000000000000025452006

actional Desigr| 190000000000000025452005

18000000000000002545 2006

19000000000000002543 2006

19000000000000002549 2008

1900000000000000.254 32008

190000000000000025432006

190000000000000025492006

1900000000000000:2:550 2006
1900000000000000 25502008

Description

NPDI High Payload Robaot
Project Management
Guality Management

Product Design
Product Design
Product Design

Testing § YWalidation
Testing ! Validstion
Testing f Validstion
Testing § Yalidation
Testing f Validstion
Market Launch

Market Launch

[ &=sign | [ Delete Assignment | [ Highlight Unessigned | [ Determine Defautt Assignmert | [ Switch to Manusl Assignment |
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Internal orders / WBS elements
cProject #+ZE& S8t WBS XI5 MM

PS Project
HEZ =
WHBS Element
w 4270 e gt
= 15000000700 452008 Product Design
= 19254a00000000000254 32006 Testing / validation
= 190000000000000025502 006 Market Launch

= 0000000000000001 9797 TTO

L g
Frojert Edt Gowo Fatas  Semings Systsm  Hep

& 18 Cae

Project Mansgement

4

HE Onas 3BE om

4002520
= & Furchase pars. 4007550 0010
& chansis U010FE_CHASHIE

3 rdor mors parts 4002880 0030

— 0O

[ Witenstaies

HEI!

& Document
= & Projocts
I Fepact Dedntions
[l W Elempnts
1 Mushworis
= [5] Standaed Tomplsis
] Ezandard Project Dufniba

[ Etandard Natwirks

5T : T =

rc!j_er_._l B_u_iig!er: Pra]_et,t F S_:TE S'I_‘_FR QJEC 'I'___{:

anificalon and vdw sidction

4902668 0818 Parchaee pars @a

Actraty
Dwtat
Dvariewis]

Useralos |, Ouabfeasnn |, Adatonaldata | 0L

[&
G CIEEI R

Tniegwon o IPPE Wity P8~

FRnfespncn Foint

oo AT

FPE VARIANT

FRARED

0 3 S )

28 varturt | Change Number | #PE Object

||

[ropic Objec Troe [Class
FR_CHARRGZ  CMP FR_TRACTOR 300

Class Ty

GFT (13002 E8| usd374 | NS
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4. H|Z & A

ZH|
- gt Zd| (53], Al 3)

- %4 0I5 (Notebook 5)

e|F ZHH|, OIS

- FOIlE 2|
oI Z4H|

- CATS

- cProjects

- Project Self-Services
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Project Accounting ) ) ) )
5. 29| EA 3 L |E{2

ZTZME A 2|EE KNS

HIZ O £2 (xRPM), A2l & 44X CHst 2| XE
Ze] EAMZ fl6ll D=2 U2 ERP E #7|

(FI, AA, CO-PA, CO)

Financial Accounting (FI)

- A A Timeline: [141/2006 J12i31 2015 Period B
ASS et ACCO u n t I n g ( ) Financial Categary: Categary Groups:
. .- - & e
- Profitability Analysis (CO-PA)
- Controlling (CO) _—
E
AR ARIT D 1S DR SUTLT, g 100000 -
| IR viewr Chart £
| Save | | Back to Categories |
50000
Current Planning Period |14 2008 - 22015 Period Breakdowen | Annually | Currency | Amer|
{* Financial Categories 7 Financial Wiews
' ' a
Financial Category |Personnel [+ 200601 200701 200801 200901 201001 201101 201201 20
Timeline Displayed |11 /2006 -[12m 2015 [ 2ppty | | 5 calculate Totals || [T Copy Gro Period_Desc
Category Group | Deactiveted  Sponsor | Intisl Amount = 2006 A01 2007 AD1 2008 AO1 2009401 20 e
- Developiment E‘E
Forecast GE 100,000.00 20000000 10000000 10000000 5000000 10000000 20000000
" | Planned GE 0.o0 0.00 0.0 0.00 0.oa 0.00 0.0
Actual P 0.o0 0.00 0.00 0.00 0.0a 0.00 0.00
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SAP xRPM v

v

v

Strategic Portfolio
Management

v

Project System

Operational Project
Management

L

Registration

Strategic Resource
Demand Planning

Strategic Financial
Planning

Scoring

v Operational Resource
Management

v Planning

v Scheduling

v Execution

v Monitoring

v Multilevel Controlling

$ v" Easy Cost Planning

SAP ERP HCM

. v Skill
Human Capital Skills

v Availabilit
Management HOrILY
v Location

v Org Structure

Financials
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SAP ERP Financials

$

v Reviews

v Monitoring
v Alignment
v Governance

3rd party project
management
systems

e.g. MS Project,
Primavera

v Planned/Actual
v Cost Centers
v 10s/POs/WBS
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SAP Best Practices & 38 719}

SAP BEST PRACTICES
FOR PROFESSIONAL SERVICES

SAP BEST PRACTICES
' BASELINE PACKAGE

O2ME gA]

TCO (34 0|&h o= NA HIE

Source: Enhanced Project Success Through SAP Best Practices, International Benchmarking Study, M. Selchert
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http://help.sap.com/bestpractices
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