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BSC(Balanced Scorecard) ?

BSC
.

•
•
•
•

•
•
•
•

Balanced Scorecard is 

a carefully selected balanced set of measures 

derived from the vision and strategies

that represents a tool for leaders  to use in 

communicating strategies to the organization 

and motivating change.

(By David P. Norton & Robert S. Kaplan)
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SFO ?

(Strategy Focused Organization) BSC /
, BSC

Strategic Focused 
Organization

SFO 5

BSC …..

•

, , 

(Focus)

- KPI , , 

-

(Alignment)

Executive 
Leadership

Translate 
Strategy

Organization 
Alignment

Everyone’s 
Job

Continual 
Process



18

SFO 5

5

Management

Process

Executive 
Leadership

Translate 
Strategy

Continual 
Process

KPI , 
BSC

Organization 
Alignment

(Strategy Focused Organization)

Everyone’s Job

, KPI
BSC

KPI



19

SFO

SFO , , 3 SFO 5 / 

(Mobilization) (Alignment) (Sustainment)

(6 ) )
(3~6 ) )

(12~24 ) ) 

Everyone’s Job

Organization 
Alignment

Executive 
Leadership

Translate 
Strategy

Continual 
Process

&

IT

- SBU

SBU -

& 

BSC

Burning 
platform

&

) 



I.

II. BSC

III. SFO

IV.

V.

VI. BSC 

VII. BSC 

VIII. FAQ



21

BSC

BSC

100%

90%

BSC80%

70%

60%

3

3

BSC

BSC

0%

10%

20%

30%

40%

50%

Source: Balanced Scorecard Step by Step 

• BSC

• BSC
97%

•
90% BSC

• Mobil, Cigna, Chase



22

BSC , 

•
•

•
•

•
•
•
•



23

BSC . BSC
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Industry

1000 50%, 500 55% BSC
BSC

/

• Chemical Bank( )
• Wells Fargo( )
• JP Morgan IT( )
• Skandia( )
• Cigna Property & Casualty( )
• Volvofinans( )
• National Bank OFS( )

• Hilton Hotels( )
• Saatchi & Saatchi( )
• UPS( )
• Wendy’s International( )
• Ann Taylor Stores( )

• Duke Children’s Hospital
• Montefiore Medical Center
• St. Mary/Duluh Clinic health system

• AT&T Canada( )
• GTE’s Human Resource Department( )
• Nova Scotia Power( )

• Mobil( ) 
• Brown & Root( )
• Southern Garden( ) 
• SIEMENS IC Mobile( )
• Borealis( )
• Dupont Engineering Polymers( , )
• Kinnarps( )
• PLIVA( )
• TEXACO( )
• ABB Switzerland`( )
• ( )
• Bechtel( )

• City of Charlotte( )
• ( )
• National Reconnaissance office( )
• UK Ministry of defence( )
• Royal Norwegian Air force( )
• Fulton County (GEORGIA) Schools
• University Of California(SAN DIEGO)
• United States Army( )
• Justice Portpolio (Australia)
• Brisbaine(Australia)
• (Australia)
• MTRC( )
• Western Water (Australia ) 

/Utility
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BSC

BSC , , 
BSC , IT BSC HR BSC 

• BSC , ( )
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• Global 
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• /
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5

”
John Bronson VP, 
Williams Sonama

“

– 14,000
400 ”

Andrea Peck VP, HR 
Alterra Health Services

“3
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6000 215 ”

Kimberlee Williams VP, HR-
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BSC

BSC CEO , 

Corporate
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• Board Board .
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•
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IT Scorecard

IT . IT , 
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HR Scorecard

HR Scorecard HR , HR 

HR Scorecard 

Enterprise Strategy MapEnterprise Strategy Map

Alignment
1

2
HR HR 

3
HR HR 

4 HR 
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/
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BSC II.2 BSC 

BSC BSC BSC

•BSC BSC
•BSC As-Is

•BSC BSC
Gap Tool

• SFO Best Practice Gap

•BSC
•
• KPI

BSC 

BSC 
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II.2 BSC 

BSC 50% . 
, , BSC

BSC 

BSC 
BSC

BSC 
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BSC . 
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/
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/
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II.2 BSC 

BSC As-Is Review, Identification, Diagnosis 

Best Practice 
Gap 
Best Practice 
Gap 

SFO 5SFO 5

FrameworkFramework

DiagnosisIdentificationAs-Is Review
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Framework

SFO Framework

Mobilize Translate Align Motivate Manage

Sense of 
Urgency
Case for Change 
Vision & 
Mission
Executive Team 
Alignment
New Way to 
Manage
Executive 
Accountable 
Change Agents

Refresh Strategy
Strategy Map
Balanced 
Scorecard 
Set Targets
Manage 
Initiatives
Prioritize 
Initiative 

Align Business 
Units
Align Support 
Units
Customer-
Supplier 
Alignment 
Board of 
Directors

Strategic 
Awareness
Communication
Role & 
Responsibility
Team or 
Individual 
Alignment
Personal 
Development 
Plans
Links to 
Compensation

Strategy Review
Strategic 
Information System
Budget driven by 
Strategy
BSC Basis for 
Decision
Strategic Learning



40

BSC 

BSC

BSC , 

BSCBSC
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KPI

II.2 BSC 
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FAQ (Frequently Asked Question)

BSC

Answer Answer 

QuestionQuestion

BSC Balanced Scorecard Collaborative
65% . 

BSC BSC
.

BSC Balanced Scorecard Collaborative
65% . 

BSC BSC
.

BSC ? ?BSC ? ?

Answer Answer 

QuestionQuestion
BSC

BSC ?BSC ?

BSC . 
BSC . . 

BSC . 
. BSC KPI

. BSC 
. 

BSC . 
BSC . . 

BSC . 
. BSC KPI

. BSC 
. 
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FAQ ( )

Answer Answer 

QuestionQuestion

, , BSC ? 
?

, , BSC ? 
?

, , BSC . 
Balanced Scorecard Collaborative 2002 ‘2002 ’ BSC

.

, , BSC . 
Balanced Scorecard Collaborative 2002 ‘2002 ’ BSC

.

Answer Answer 

QuestionQuestion

BSC ?BSC ?

BSC
. 

BSC . BSC
.

BSC
. BSC

BSC
. 

BSC . BSC
.

BSC
. BSC
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FAQ ( )

Answer Answer 

QuestionQuestion

BSC . ? 
?

BSC . ? 
?

Balanced Scorecard . Balanced Scorecard 
Collaborative BSC

. BSC
44%, 40%, 

11%, 5% . 

Balanced Scorecard . Balanced Scorecard 
Collaborative BSC

. BSC
44%, 40%, 

11%, 5% . 

Answer Answer 

QuestionQuestion

? KPI …? KPI …

BSC , , , . BSC
BSC

. BSC ( )

BSC , , , . BSC
BSC

. BSC ( )
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FAQ ( )

Answer Answer 

QuestionQuestion
KPI

BSC KPI ?BSC KPI ?

KPI KPI
. KPI . 

. ( , )
( , ) . BSC

15~25 , 10~15 , / 5~10 . 

KPI KPI
. KPI . 

. ( , )
( , ) . BSC

15~25 , 10~15 , / 5~10 . 

Answer Answer 

QuestionQuestion
KPI

KPI ?KPI ?

LLC BSC
. Norton Kaplan

.( 5 , 5 , / 5 , 8~10 ) 

70~80% 70~80%
.

LLC BSC
. Norton Kaplan

.( 5 , 5 , / 5 , 8~10 ) 

70~80% 70~80%
.
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FAQ ( )

Answer Answer 

QuestionQuestion
BSC

BSC , . 
BSC Rule ?
BSC , . 
BSC Rule ?

( ) (SLA: Service 
Level Agreement) BSC

. . 
BSC . 

/ . 

( ) (SLA: Service 
Level Agreement) BSC

. . 
BSC . 

/ . 

Answer Answer 

QuestionQuestion
BSC

BSC ?BSC ?

, 
. 

BSC . 
BSC . BSC

. 

, 
. 

BSC . 
BSC . BSC

. 
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FAQ ( )

Answer Answer 

QuestionQuestion

BSC ? BSC ? 

Balanced Scorecard Collaborative 30% BSC
. BSC 81% BSC 2 

.( ) “ , 
. . 

.”

Balanced Scorecard Collaborative 30% BSC
. BSC 81% BSC 2 

.( ) “ , 
. . 

.”

Answer Answer 

QuestionQuestion

BSC ? ? BSC ? ? 

BSC IT . BSC 
. Balanced Scorecard Collaborative

10% BSC . (36%), 
(25%), e (19%) BSC .

IT Reference
.  

BSC IT . BSC 
. Balanced Scorecard Collaborative

10% BSC . (36%), 
(25%), e (19%) BSC .

IT Reference
.  
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FAQ ( )

Answer Answer 

QuestionQuestion

EVA . BSC ?EVA . BSC ?

(VBM) . 
BSC BSC . BSC

, 
.

(VBM) . 
BSC BSC . BSC

, 
.
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