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BSC(Balanced Scorecard)& ?
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Balanced Scorecard is

(Da carefully selected balanced set of measures

@ derived from the vision and strategies

that represents a tool ®for leaders to use in

communicating strategies to the organization

and motivating change.

(By David P. Norton & Robert S. Kaplan)
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FAQ (Frequently Asked Question)

BSCE 4J10t1] 228 Otz IF80IM FRUE =& FE MBS ol 2RjsU

BSCY JERQPIC=E Jig QP N2 FAQIL?

Answer

FREHDO S A2 AU X 1ZFE0] BSCO| JHKIE 1] XA &4 E OHIIX| = NOICH EMi=
BSCE HAZ0H 00§ AlF|= ROICE. Ol JrY L% A2 0[0H0)| &1 ZHHO0HA 2ok= A0ITH JIEH
Ti= 0IEMC=Z OEA BSCOl 230t= 32 21 &E0| =0t MM Bkl MF MOF Sk
Z0[Ct BSC Z2HEE FZI0HH EREQ JI”0| KPIE &1 £FME T0k= 8§ 1 X0 NS5 1
Hoktd|Oll= MBS MX| B0 BSC TRCE HE Bt 20t 012 HEH XSEAEH HASUIA
+2 AZXI0 et HIAIAQ! #Hokatd] D= 80| S0

Question

BSCTRE AR X &

ro

{EIF 2 Y2 RXI0H CHOH MBS O = Al X 8Lt ?

Answer

0|=9] BSC HAH X2 Balanced Scorecard CollaborativeAtQ] 22121 MH[0] 2N E A =
65%Jt MAHAOI 10| HEE2I0H ] SEMLL

1 0IRE BAMCE BSCE TRIMOZM JHE AHRUZ BSCE T M= Sl AHS AHOI0 ALK
QUE AE & | MF0/2t] HHELC
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Balanced Scorecard Collaborative®lAd 20023 &8t ‘2002 2=Y & MHI0)” 21 BSC= M M
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0|24 & 2= Balanced ScorecardeE 2 A DEOHIA 2IH=CE J2L Balanced Scorecard
CollaborativeAtQ| AMH{|0] Z1t0fl 2J0FH X|ATH ZFEI S2HALXE £Z0HME B5 BSCE £ & U
Ot= A0[ HEEZIOtCH= 9 AO] XIHHEOIRILEH EAHE A BSCE EZRW S22 X =0 ER0t= A0]
HIZZI0HH= S B0l 44%, MAEA0] & S0k A0| BHEEZIOHLH= 9/AO0] 40%, BSXITH ER0HKt=
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HE 20l YT AL AL E Otd=E =2 IE XILEXH B2 KPIE 230HH KP12 SXH21 HEUE=E
Z2Jt EJts OHEICE GD10l= KPI| JH==0fl Chet 22 JEX| %01 EXHSHLE.

e 2 s3EE AN UT B2 XHE JHEIME 2 #l= AOICH EM= OFAZEI(E, Jieng
XHE JREN AT AL MEF) XIBEL XA &= N0l BFEA0H. A= A BSCE WS
15~25H, MHEE 10~15M, /M2 5~1001 2 XIHE INL0HA 2t2/0H= X0| HFEAIOH

| amiss mE AZ0| KPIR X EXOHS Tt 2

Answer

HIAE SEEIA LLCIF ZARRE Xtz 0l 20K BSCE JEXO= £UPH X0 AHE THE HY 2
XL ULE Nortondh KaplanQl ZR0 Q0HH T A2EO XIHIF THE M JOHK X BECH B2 20l
EZO0ICLGIZ S0 TS 50, 12 500, 2t&5/d8 500, Z2M2 8~107H)
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Z=0H0F Bt

46 Szl

The Korean Member Firm of
PRICEWHTERHOUSE(COPERS



FAQ (HI%)

KRN BSCE S Tl #H0| Gl 3Rk UCH, HAHE= &2l U55HI s 3Rk UL

IR MO BSCE 2fd0t= Rule0l ZMH0H=Tt 2

Answer

Jl2xoz ZABXAEME (X0 HAR M0 HZ0H= MHIAM CHOH) HIRMRA HIHSLA: Service
Level Agreement)Z HIZ0t 1 HUH A= MHIAS & 0¥ 4+ UCE ZSIJEM BSCE
JHE0h= 201 HEFAIOIE. U ME = YUY HAXIHE 2H SR01M MUS BH L) IT P
Ot22] ZSXIJFRM= BSCE BIEA| Ul JiX| 2FH0 Z0HM XIHE e L= Al B0 T2thE
TR LHOILE SHE/A% A0l XIHE LK %S & UL

Question

INRIZE0l BSC= M| JN&O= N0l HERE 21 2

Answer

= ER, Jiele HFIH 0| Y0 qHL IR Z 8T E=0] 0[FE 4+ U= JI”E0
JZBA B S DAL XFARMA| RlE AGAS2 UE 28 R o B0l Z=d U LE0

O

INQI4==9| BSCE JHZ0t= 2101 HXl B 22 SEFM 201 JHA0 THet SUHEJDE Hlu™ S018t
EMEN = AIRHE0 M E SUMC= Al BSCE JHEE £ ULk D2t Jie! BSCE ME=
YR B0 AEEH QAL INUE S 20IFJISE I ZTHok= X0l HEEX 0.
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Answer

BSC ZUEME S0l M DLIHZO0| 28E HEJ| H0iM= ITIH XTI {0k 3, 4Lt OFXIJEXI BSC
IHIIXIE TB J|IFES BX| %Lt Balanced Scorecard Collaborative Al ZAL0fl 210t SE Xt
10%2t0l BSC IiF|XIE F=2F ACE LIEMLE R EQ VRS2 S0I=E & 2IEE(36%),
OIE2IHI(25%), eIZ(19%) SO & BSC Z1IE ER0t UAULL.
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FAQ (HI%)
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Answer

JHKD1EE EE(VBM)E A2 JIHEE THRH S0l HREEE= ERIF WLE [H2hA 0[248H JEXIJ |8t
BEXHE BSCHY HE U™ AXZ 4+ AL MO = BSCE UHE + U= IHE2 0tUT. BSCY
#HYE Y= R, Y RO HEE SO 22 SHE BNz 292 + UL HIINC=
ZH0l 2 JtsdE 20 =0
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