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INTRODUCTION




Great companies are made, not born. And most of them

start off as small and midsize enterprises (SMEs).

With the increasing challenges that companies face today,
they need to continually adapt to the ever-changing business
environment in order to achieve and maintain success.
These companies need the right business IT solution to cope

with their business demands. SAP offers just that.

The challenges businesses face come in various forms:
tougher competition in both local and global markets;
consumers’ higher expectations; and the need to optimise

and/or diversify existing businesses to stay in the lead.

There are market dynamics to contend with as well.
Business owners have to ensure operational efficiency and
meet customers’ rising expectations while maintaining
healthy margins. Unexpected economic, financial or
environmental crises around the globe can also derail the

best business plans.

A great company has to operate at peak efficiency and
adaptability to minimise and react quickly to such risks. SAP
solutions like mySAP All-in-One and SAP Business One help
business owners increase efficiency by integrating the overall
business processes, enabling them to stay globally
competitive and catch the right opportunities at the right
time. As real-life examples in this volume show, SAP has over
30 years of experience in various vertical industries to help

you achieve greater success.

In the following success stories, you will see how SAP

solutions have helped SMEs from all industries become

more competitive in a matter of weeks and months,
not years. We feature companies which have just started,
those which are growing, and others which are already
successful but need a boost to the next level. All have found
good returns on investment (ROI) and added competitive

advantage through SAP.

These successes are possible with the expert assistance of SAP
partners. Our partners take care of the implementation, so
business owners like you can concentrate on what you do
best — taking care of your business. SAP partners offer
detailed feedback on what works best given your current
challenges, then work closely with you on how to enhance

competitiveness.

All SAP partners undergo stringent certification processes to
maintain the high standards SAP is known for. They also
have SAP's best practices, accumulated through years of
working with large enterprises to draw on, as well as a
rapidly-growing pool of expertise gleaned from the specific
requirements of SMEs.

There are many reasons why great companies run SAP —
and these are not just great big companies only. Our best
practices, experience in all industries and strong reputation
for excellence are some of them. But ultimately, we succeed
when our customers become great because our solutions
work, and work well. Here is how you, too, can become a

great company. Jl.lSt turn the page.

SAP Asia Pacific



SAP SOLUTIONS FOR GROWING

COMPANIES

SAP is the world’s leading provider of business software
solutions and is committed to enabling seamless business
processes connecting small and midsize enterprises (SMEs)
to their partners and customers. Nearly half of SAP® software
installations worldwide are for SMEs. Delivered through a
comprehensive network of qualified, professional partners,
SAP distinct solutions for SMEs — SAP® Business One and
mySAP" All-in-One —are affordable, easy to implement and

scalable to grow with business needs.

SAP° Business One - Designed specifically for small
and midsize enterprises, SAP” Business One allows business
owners to achieve an up-to-date and unified view of their
operations, improve business-process efficiency and take
advantage of growth opportunities. The software can be
deployed rapidly, providing instantaneous access to critical
business information through intuitive, easy to use
reporting and drill down capabilities. With more than 1,300
business partners, 300 industry- and process-specific
scenarios and add-ons, and 40 country versions, SAP
Business One is helping more than 10,000 companies
worldwide seamlessly link with customers and suppliers and
with parent companies using mySAP" Business Suite
applications. SAP Business One recently was selected by
Small Business Technology Magazine as the 2005
Technology Product of the Year. (Additional information at

htep://www.sap.com/smallbusiness/index.epx)

mySAP" All-in-One solutions are designed to meet the
needs of small and midsize enterprises (SMEs) with industry-
specific requirements. Based on mySAP"™ Business Suite,
mySAP All-in-One solutions are pre-packaged, affordable
and quick to implement, helping companies streamline
business processes, increase efficiency and achieve a rapid
return on investment. The solution’s solid SME market
presence is underlined by nearly 550 microvertical industry
solutions delivered through a global network of 807 SAP
business partners to more than 8,300 customers worldwide.
Leveraging SAP’s business and industry expertise of more
than 30 years, mySAP All-in-One solutions enable SMEs
to drive new business value, increase revenues, support
higher levels of innovation and improve the effectiveness of
sales and marketing campaigns. (Additional information at

htep://www.sap.com/solutions/smb/allinone)

SAP Best Practices - Experience Built In

SAP® Best Practices supports both Midsize Enterprises that
require rapid implementation; and large companies that
want to create a corporate template for their subsidiaries.
Whether you are a new or existing SAP customer, using SAP
Best Practices gets your solutions up and running quickly.
SAP Best Practices describes exactly how best to implement
various key business processes in your system — including

how to set up and configure your SAP software.
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| India

| Aerospace & Defence

ANKIT FASTENERS SECURES SAP BUSINESS
ONE TO TRACK INVENTORY

Ankit Fasteners’ inventory tracking problems were resolved when it implemented
SAP° Business One to maintain its market position. The solution has integrated

and automated the company’s business processes.

The leader in aerospace fasteners in India, Ankit Fasteners,
needed to maintain its top ranking in the market in the face

of growing competition.

“SAP Business One has extensive
customisation ability. It can build the
automated procedures we need for our

company’s future growth.”

Mr. Ankit Patel, COO, Ankit Fasteners

To accomplish this, it required an internal system that
would allow its management to work more efficiently.
Its previous accounting software, however, required that
data be keyed in manually, and did not support

comprehensive integration with other systems.

The company went in search of a solution to automate and
integrate its internal processes. The emphasis was on
inventory tracking, as it needs to monitor a vast number of
precision fasteners in order to avoid losses and wastage

during the production process.

Ankit decided to implement SAP Business One due to the

solution’s cost effectiveness and user-friendliness.

“SAP Business One has extensive customisation ability. It can
build the automated procedures we need for our
company’s future growth,” says Mr. Ankit Patel, COO of
Ankit Fasteners.

AT A GLANCE

Key Challenges: Key Benefits:

B Data had to be keyed in B Majority of departments
manually had been integrated

B Departments were not B Allows better
integrated accountability of sales

and marketing calls
B Inventory tracking has
been made easy
B Customers able to view
Project Objectives: production status even
B Automate and integrate from remote locations
the majority of B Significant improvements
processes to despatch scheduling,
B Track inventory closely sales opportunity
management, pick and
pack, and distribution
management

B Inventory was not easy
to track, resulting in
losses and wastage

Solutions & Services:
Bl SAP° Business One

Why SAP Solution: Channel Partner:

W Cost effective and user B Clockwork Business
friendly Solutions (P) Ltd

B Ability to develop
customised solutions to
meet the company's
needs

Existing Environment:
H Tally accounting software

B Support the company's Database:

future growth B MS SOL
Implementation Hardware:
Highlights: B Assembled System

B Implementation process
started in May 2006 and Operating System:
ended in September B Microsoft Windows 2003
2006 Server
B Job route card
traceability add-on was
developed to
serve customers with
better production
processes
B SAP's RAPID
implementation
methodology was
followed




SAP’s RAPID implementation methodology contributed

alotin the successful completion of the implementation.

Better Visibility

into Production

With SAP Business One,
the majority of Ankit’s
departments have now
been integrated, allowing
better accountability of
sales and marketing calls. The company’s inventory
tracking procedures have also been simplified, while
despatch scheduling, sales opportunity management, pick
and pack, and distribution management have all been

streamlined.

The production process has been significantly improved

as well. Staff now have access to important data from all
departments, which was not possible in the past. The
increased visibility was enabled by a customised job route
card traceability program. The software has enabled
Ankit’s customers to access production status of their

orders, even from remote locations.

additional functionality for our company
is commendable. We hope to continue

customising the solution for our business.”

“Constant interaction with the production process is the
key to understanding the complete product cycle,” says
Mr. Patel.

“SAP Business One’s development of

In the near future,
Ankit hopes to better
the communication
between SAP Business

One and customers who

Mr. Ankit Patel, COO, Ankit Fasteners

use other SAP products

in order to allow seamless transfer of information.

“SAP Business One’s development of additional features
for our company is commendable,” says Mr. Patel. “We
hope to continue customising the solution for our
business, with future development on meeting our

quality control and production planning requirements.”










| China

| Automotive

QINGDAO JINHUA IMPLEMENTS SAP

BUSINESS ONE WITHIN ONE MONTH

Qingdao Jinhua Industry Group of Qingdao City, China, is a leader in the automotive equipment
industry. Recently some problems emerged around how to best run the family-managed

business, especially regarding middle-manager ability. Its leaders felt that a suite of

mature, integral, and affordable solutions would help the company resolve its problems.

By implementing the SAP® Business One application,
Qingdao Jinhua Industry Group of Qingdao City, China, has
gradually solved the problems that a family business often
encounters, such as insufficient middle-manager ability and
poor information transfer. However, Jinhua’s vice general
manager, Mr. Jin Lei, understands that these things do not
just change overnight. “Our plan is to see a distinct change

within three years,” Mr. Lei says.

When Family Management Reaches

a Bottleneck

In the 16 years since its founding, Jinhua has grown from an
unknown, family-managed business into a top five company

in the manufacturing of automobile maintenance

“The ERP project helped us not
only realise information process
automation, but also improve
working conditions and transform
our practices.”

Mr. Jin Lei, Vice General Manager, Qingdao Jinhua
Industry Group

equipment, with 180 employees and €50 million in annual
sales. In addition to its dealings with nearly 30,000 users in
China, Jinhua has widespread business cooperation with
more than 50 countries in Europe, Asia, the Americas, and
Oceania. It became one of China’s biggest military goods
suppliers by providing products to the General Equipment

Department of the People’s Liberation Army.

AT A GLANCE

Website:
B www.jinhuatec.com.cn

Key Challenges:

B Refine customer
relationship management

B Enable company to
realise integral
information transfer
and break through family
management-related
bottlenecks

Project Objectives:

B Improve teamwork and
cooperation

B Consolidate information

B Streamline management
processes

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B Powerful management
function

B Strong stability

B Easy to use

B Low cost

Implementation

Highlights:

Bl One month
implementation period

B Small size of
implementation team

B Easy-to-follow training
process

B Single server that

factories can access

remotely

Key Benefits:

Cost of each production
operation decreased
between 5% and 8%
Average goods in stock
decreased 13%
Productivity increased
16%

On-time delivery
reached 95%

Product shortages
decreased 70%

Internal verification
strengthened

Accurate rate of
inventory increased
from 70% to more

than 94%.
Management costs
were reduced

Channel Partner:

Zhongke Management
Consulting

Existing Environment:

Legacy systems

Database:

Microsoft SOL Server
2000

Hardware:

HP DL 380

Operating System:

Microsoft Windows 2000
Server




Following a smooth launch and steady growth, Jinhua began
to feel more pressure during the development period.
Problems raised by the initial rapid growth gradually came to
light. The market capacity of the automotive equipment
industry is small. Moreover, the industry is easy to enter, and
competition is becoming more and more intense. For these
reasons, Jinhua needed to improve its management abilities

and enhance cost control.

Looking into the matter further, Jinhua discovered that
middle management was not performing sufficiently, and
this was negatively impacting the company’s ability to stay
competitive. As a family-managed business, many of Jinhua’s
initial participants simply did not have the ability to adapt to
the new environment and
were unable to lead key
departments. In addition,
as Jinhua is a medium-sized
business with relatively low
profits, it was impractical to
rely on external resources.
“Middle

inability to

management’s
function
sufficiently caused some
They

not effectively organising,

problems. were
analysing, and reporting

key information to supervisors. As a result, the supervisors’
decisions could not be effectively communicated to the basic

business units.”

As a member of Jinhua’s second generation of supervisors,
Mr. Lei realised that information wasn’t being transferred
promptly and effectively among various departments,
instead resulting in bottlenecks. To a certain extent,
strengthening management by hiring new staff could have
helped solve this problem, but it would have meant at best
an increase in the burden shared by staff at various levels.

At worst, it would disrupt the entire business process.

sufficiently caused some problems. They
were not effectively organising, analysing,
and reporting key information to
supervisors. As a result, the supervisors’
decisions could not be effectively

communicated to the basic business units.”

Mr. Jin Lei, Vice General Manager, Qingdao Jinhua Industry Group

Therefore, information transfer had to be improved, both to

solve Jinhua’s problems and to reduce costs.

Model Selection Not Dependent on
Short-Term Benefit
In light of the fact that the automobile industry will
continue to grow steadily worldwide, Jinhua's leaders
realised that the needed tools to improve management. This
would, in turn, have several benefits, including
strengthening quality control, enhancing distribution and
logistics management, and providing timely delivery
ability. Flexible production methods would allow Jinhua to
conduct production planning and scheduling, control
enterprise production costs, and complete enterprise
profitability analysis from

multiple angles.

“Middle management’s inability to function

After

technological solution to

deciding on a

its problems, Jinhua faced
its next decision: which
product to implement.
The Jinhua

comprised of four

Group is

independent corporations
with relatively complex
internal structures. As
such, its current software is unable to effectively accomplish
uniformity. Management had become increasingly difficult
in direct proportion to company growth. Jinhua general
manager, Mr. Jin Jing Shan, finally selected SAP Business
One because its long-term benefit was greater and it met the

company’s current demand.

After an initial preparation period, Jinhua’s enterprise
resource planning (ERP) project was implemented, first at
headquarters and then in the factories. Aiding in the
implementation was Zhongke Management Consulting.

Purchasing, warehousing, and financials in the factories, and



management and sales at headquarters, are now
interconnected through the virtual private network’s

remote connection.

Prior to implementation, Jinhua invested more than €20,000
to prepare for the new solution. In addition, Jinhua had
lengthy discussions about how it might change its business

processes to adapt to the

software’s processes. It
ultimately  decided to
adjust management

practices in order to be
better prepared for the
changes to come.
Mr. Lei has

psychologically as well: “Besides these investments, we

prepared

also plan to increase overhead cost, especially in the
project’s application stage.” He estimated that, when fully
implemented, the SAP Business One project will break even
after one year and will definitely become profitable the year

after that.

Inventory Data Accuracy Rate Reaches 94%

In the past, Jinhua’s decision-making staff mainly depended
on experience in dealing with particularly delicate
management issues. Now with SAP Business One they can
obtain detailed data on enterprise operation, thus changing

the basis on which they make decisions. The system also

“Besides these investments, we also plan to
increase overhead cost, especially in the

project’s application stage.”

Mr. Jin Lei, Vice General Manager, Qingdao Jinhua Industry Group

transformed  administrative  personnel’s  operation
philosophy and transformed financial accounting into
management accounting, giving them a much better grasp

of the company’s overall situation.

By adopting SAP Business One, Jinhua has developed its
channels of information transfer, sped up the flow of
information, and increased
efficiency company-wide.
The investment in SAP
Business One has more
than paid off in returns.
Besides improvements in
management  practices,

staff quality has improved
as well. SAP Business One transformed administrative
personnel’s way of working, promoted teamwork, and led
to a spirit of cooperation. “The ERP project helped us
not only realise information process automation, but
also improve working conditions and transform our
practices,” says Mr. Lei. “And it enabled staff to exchange
information, which all came together to form our current

company culture.”




AT A GLANCE

Website:
B www.ccsengineering.com

Key Challenges:

B Internal processes not
integrated

B Reliable information
could not be provided
for decision making or
other activities, like
tracking production data

Project Objectives:

B Needed to integrate the
workflow across
departments

B Required greater insight
of accurate, real-time
data

Solutions & Services:

B mySAP" All-in-One;
Financial and Controlling
(FI/CO), Materials
Management (MM),
Production Planning
(PP), and Quality
Management (QM)
modules

Why SAP Solution:

B SAP's reputation as a
global leader

B SAP understands Thai
laws and has relevant
localised solutions

B mySAP All-in-One met
all of CCS Engineering's
requirements

| Automotive

mySAP ALL-IN-ONE IS THE BEST
BUSINESS TOOL FOR CCS
ENGINEERING

Implementation

Highlights:

B Implementation
completed within four
months

Key Benefits:

B Seamless integration
company-wide

B Management can make
faster and more accurate
decisions

B Ability to track all
production processes
has allowed inventory
costs to be controlled
better and eliminated
wastage of materials

Channel Partner:
B JSG Co. Ltd.

Hardware:
B Dell

Operating System:
B Microsoft Windows 2003
Server

As a fast expanding organisation, CCS Engineering soon
realised that it needed a business solution to manage its
internal processes more efficiently in keeping with its
“Complete Customer Satisfaction” motto, or risk losing its

business momentum.

At the time, CCS Engineering maintained standalone
systems for each of its departments. Each departmental
system could not share information with the others,
resulting in managerial reports that were based on

incomplete data.

“SAP has a very strong reputation and
is known for its proficiency in coming
up with localised solutions due to its
knowledge of Thai laws and
regulations.”

Mr. Ketan Pole, Director, CCS Engineering

“The management was always slow in coming out with
business-critical decisions and there were frequent errors
found in their forecasts. They then had to correct the errors,
bringing work productivity down,” says Mr. Ketan Pole,

Director, CCS Engineering.

Poor Quality Reports Hamper Estimates
The same lack of precise information also led to poor
control over the production process, a major source of

expenditure for manufacturers. CCS Engineering was not



able to track whether materials were being wasted
during manufacturing, nor monitor production and

inventory costs.

The search for a new system led CCS to SAP. CCS
Engineering had heard of
SAP in the past and was

impressed when it found

mySAP All-in-One has the ability to support

out more.

future business expansion. This will help

“SAP has a very strong
reputation and is known
for its proficiency in
coming up with localised
solutions due to its knowledge of Thai laws and regulations,”
says Mr. Pole. “We finally decided on mySAP All-in-One as
compared to other systems, the software offered the best fit

for all the requirements of our fast-growing company.”

With the help of SAP implementation partner JSG Co. Ltd.,
the company installed mySAP All-in-One at its headquarters,
in just four months. CCS Engineering also installed the
following modules — Finance and Controlling (FI/CO),
Materials Management (MM), Production Planning (PP),
and Quality Management (QM).

“We realised that the transition from many standalone
systems to a single solution could be a big challenge. We had
to ensure that our IT team worked closely with the
management, all department heads as well as with
consultants from JSG to ensure a successful system and data

integration for our entire organisation,” notes Mr. Pole.

Rapid and Accurate Decisions

With mySAP All-in-One in place, CCS Engineering is now
better equipped to make faster and more precise strategic
decisions with the streamlining and integration of the
formerly independent process workflows. “With no errors
now in the information, management does not have to
spend time checking the facts, thus improving productivity,”
adds Mr. Pole.

“Today, the company is able to track all production
processes. We have 100% perfect management of data so we

can easily track down the status of the materials.”

“The wide array of features offered by

Mr. Ketan Pole, Director, CCS Engineering

This newfound visibility has reduced the wastage of
materials, cut down on inventory costs and enabled the

management to forecast materials orders more accurately.

CCS Engineering is impressed with the gains from mySAP
All-in-One so far, and is
looking to increase the
number of users for the
solution from the existing
13, says Mr. Pole.

take CCS Engineering to the next level.”

“The wide array of features
offered by mySAP All-in-
One has the ability to
support future business expansion. This will help take CCS

Engineering to the next level,” he says.

GREAT COMPANIES RUN SAP n




AT A GLANCE

Website:
B www.nmyyqgc.com

Key Challenges:

B Legacy system could
not keep up with
company'’s growth

B Lack of real-time
visibility into the business

B Could not respond to
customer needs quickly

B Financial accounting
methods were slow and
cumbersome, and did
not provide accurate,
up-to-date data

B Production and price
management required
better organisation

Project Objectives:

B Required a world-class
system that could help
the company stay
competitive

B Wanted to introduce
advanced management
concepts

B System had to scale
with the company

B Wanted to integrate silos
of information and
streamline internal
processes

Solutions & Services:
B mySAP" All-in-One;
Fl, CO, MS, MM
and SD modules
implemented, with
customisation including
a sales rebate system

Why SAP Solution:
B SAP has rich practical
global experience

| Automotive

INNER MONGOLIA YIYANG GROUP
UPGRADES ITSELF WITH mySAP
ALL-IN-ONE

B mySAP All-in-One has
been very successful in
the automotive
distribution industry

B SAP was recommended
by channel partner

Implementation

Highlights:

B Project carried out in
three phases

Key Benefits:

B Sales revenues have
increased while operational
costs have fallen

B Core competitiveness
enhanced with raised
service levels

B Growth and dynamically
changing market
conditions handled easily

B Internal processes
standardised

B Integrated information
flows have led to more
business visibility, aiding
accurate decision-making

B Coordinated production
processes and
consistent pricing
policies

B Financial accounting is
more efficient

B Uncovered more
underlying problems
which could then be
addressed

Channel Partner:
B Covics Business
Solution

Database:
B Microsoft SOL Server
2000

Homegrown Chinese companies have had to brace
themselves for more domestic competition ever since China
joined the World Trade Organization (WTO) in 2001.
Hohhot-based Inner Mongolia Yiyang Group (Yiyang) has
had to deal with a stream of new foreign-backed players
entering the market to compete against its vehicle sales,
maintenance, parts supply and transportation businesses in

Inner Mongolia.

“mySAP All-in-One offers Yiyang more

room to expand its vision.”

Mr. Wang Zilong, Chairman, Inner Mongolia Yiyang Group

Despite the increasingly fierce competition, Yiyang has seen
phenomenal growth due to enlightened use of technology.
Yiyang chose mySAP All-in-One to keep up with its
expansion, and results were so outstanding that it won the
mySAP All-in-One Best Application Award in the SAP
Growing Enterprise Model Project Implementation

Competition.

Yiyang decided to shop for a new business solution when its
original management model was overwhelmed both by its

growth and the constantly changing market conditions.

Lack of overall integration had begun to cause problems as
the company grew. Each branch and subsidiary acted
autonomously, resulting in inconsistent management
decisions within the group. Yiyang’s existing logistics
management and pricing policies were not centrally
managed as well, so customers and staff had to deal with

conflicting information and delays.



The lack of integration also made it difficult to consolidate
group corporate data. The finance department at
headquarters had to scramble at the end of each day to close
the daily accounts and create group sales reports after
receiving faxed sales information from Yiyang’s branches and
subsidiaries. This inefficient process led to mandatory
overtime, so staff morale was low while senior management
lacked real-time visibility into the business. Yiyang could
neither predict capital requirements, nor gain insights into

potential operating risks.

“Implementing mySAP All-in-One was

Yiyang has seen customer
requirements evolve at the
same time. The growing
number of private car
owners has fostered
demand for spare parts,
maintenance and fast
repairs, while customers in
general have more diverse
demands. With its existing business model however, Yiyang

could not cater to these new requirements quickly.

SAP’s Philosophy Resonates with Yiyang

SAP implementation partner Covics Business Solution was
instrumental in influencing Yiyang towards SAP. Yiyang
wanted a solution that could integrate processes and
information from all levels of the group, increasing
productivity and competitiveness, and yet allow it to stay
nimble enough to handle changing market conditions.
When Covics explained that flexibility is key to SAP’s
philosophy, Yiyang saw the fit immediately.

Covics’ CSE certification for the auto distribution industry,
based on mySAP All-in-One, was the clincher. “mySAP All-
in-One offers Yiyang more room to expand its vision,”

explained Mr. Wang Zilong, Yiyang’s Chairman.

Sure and Steady Improvement

Yiyang took Covics’ advice to perform the implementation
in three phases for minimal disruption. The company’s
normal production and operations were only slightly

affected as a result.

In the first phase, five major modules of Financial &
Controlling (FI/CO), Materials Management (MM),
Sales & Distribution (SD) and Maintenance Service (MS)

not just about implementing an
application, It was about implementing
new business processes, accelerating
time-to-market, and evolving corporate

management standards.”

Mr. Wang Zilong, Chairman, Inner Mongolia Yiyang Group

were installed at Yiyang’s headquarters in three months.
Phase two saw the same modules deployed at eight divisions
and subsidiaries as well as at two branch offices. All systems
at these facilities were successfully integrated with those of
the head office to enable centralised management and
consolidated information that could be efficiently shared

across the supply chain.

In the third phase, industry-specific customisation was

implemented, including
support  for a  sales
rebate system unique to
automobile distribution;
gas refill; heavy vehicles,
automobile decoration, and
Toyota M6s. It was actually
carried out by Yiyang
under Covics’ guidance,
allowing Yiyang staff to

gain valuable know-how.

Increasing Core Competitiveness

Yiyang has benefited a great deal from its IT transformation.
The integrated systems have led to better workflow and
enhanced planning capability in areas such as sales, service,
and maintenance. Internal communication and
management decision disconnects no longer exist, and
resource management is closely integrated right through the

entire supply chain.

“This round of IT transformation has given us a huge
opportunity to improve our standards of management,” Mr.
Wang says. “mySAP All-in-One not only clearly identifies
corporate responsibilities and rights, but also optimises
processes and eliminates arbitrary management methods.
About 80% of Yiyang’s routine operations have been

automated.”

Financial intelligence has certainly improved. mySAP All-in-
One has reduced the number of accounting staff, made
consolidated financial information more readily available,
and given Yiyang the means to make effective financial

decisions.

GREAT COMPANIES RUN SAP -
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In addition, pricing policies for vehicle sales are now set by
the head office, and made available in real-time. Any
discounts offered by individual divisions or subsidiaries are
immediately reflected, so
profits can be estimated

more accurately.

rights, but also optimises processes and

Similarly, customer data
that used to be entered

both at the maintenance

“mySAP All-in-One not only clearly

eliminates arbitrary management
methods. About 80% of Yiyang's routine
operations have been automated.”

Further, Yiyang’s success encouraged it to collaborate with
Volkswagen to establish the Inner Mongolia VW Jiefang
Yiyang Specialist Car Company, thus diversifying from

a  distributor to a

manufacturer in late 2005.

identifies corporate responsibilities and

“Implementing mySAP All-
in-One is not just about
implementing an

application. It is about

and sales departments is implementing new
now  centralised  too, business processes,
. . Mr. Wang Zilong, Chairman, Inner Mongolia Yiyang Group . .

improving customer accelerating time-to-

relationship management and allowing Yiyang to respond
effectively to changes in demand. Today, Yiyang’s customer
service team leverages on a comprehensive view of the
customer to provide more personalised services to targeted

audiences.

Building on Success

mySAP All-in-One has generated concrete financial returns.
The company has seen savings of RMB10,000 (US$1,280) in
parts purchase and sales alone since implementing mySAP
All-in-One. Yiyang’s annual sales revenues in 2003 stood at
RMB3500 million (US$64 million). In 2005, the company sold
5,000 vehicles, and enjoyed an annual turnover of over RMB1

billion (US$128 million).

GREAT COMPANIES RUN SAP

market, and evolving corporate management standards,”

concludes Mr. Wang.







AT B

AT A GLANCE

Key Challenges:

B Previous manual system
could not cope with
company’s growth

B Decision-making
process affected by
slow, inaccurate
reports

B Administrative tasks
such as invoicing and
reporting were
too time-consuming

Project Objectives:

B Effective IT system to
successfully penetrate
local and global markets

B Improve scalability,
efficiency and
productivity

B To supply accurate
information

Solutions & Services:

B SAP° Business One;
Sales, Inventory,
Financial, Purchasing
and Banking modules
were implemented

Why SAP Solution:

B SAP's years of
experience and
impressive track record

B SAP Business One is
affordably priced

B Software offers all the
main features necessary
to effectively integrate
the company's business
processes

B Software is quick to
implement and easy
to use

| Automotive

Implementation

Highlights:

B Project covered
hardware, training and
the actual
implementation

B Project was successfully
completed in early 2006
after six months

B Implementation was
done for eight
professional users

Key Benefits:

B More competitive with
improved customer
satisfaction

B Enhanced productivity
and efficiency

B Management has
maximum control and
visibility of the
company'’s business

B Employees freed to focus
on analytical and
strategic matters

B Solution can scale for the
long term

Channel Partner:
B PT Berlian Sistem
Informasi

SAP BUSINESS ONE SUPPLIES
ESSENTIAL DATA FOR PT
AUTOKORINDO PRATANMA

PT Autokorindo Pratama (AKP) aims for constant customer
satisfaction by focusing on technology, service, quality and

cost. The company is doing well and poised to grow further.

However, AKP’s recent success has meant that it needed to
upgrade its business systems to further its customer-centric
mission. The previous solution AKP used had begun to falter
under the company’s growth, especially when handling
tasks such as invoicing. This meant that employees spent too
much time on simple administrative tasks and could not

concentrate on more important matters.

At the same time, AKP felt its system did not have enough
information to empower top management to make truly
effective decisions that could ultimately enhance the

company’s global competitiveness.

“SAP is the perfect fit with its years
of experience and its impressive
track record.”

Mr. Siswanto, Project Manager, PT Autokorindo Pratama

AKP thus required a strong and reliable system that would
enable it to successfully engage the customer and penetrate
local and global markets for the long run, and settled on SAP

Business One as its system of choice.

Offering the Best Value

“SAP is the perfect fit for us with its years of experience and
its impressive track record,” said Mr. Siswanto, Project
Manager, AKP.




According to Mr. Siswanto, AKP liked SAP Business One as it
offered all the features necessary to effectively integrate the
company’s business processes. In particular, AKP liked SAP
Business One for both its ease of use and ease of
implementation, as well as
for its affordability. More
importantly, SAP Business
One has the potential to
help AKP become more
productive and efficient, global markets.”

and thus more competitive.

Mr. Siswanto, Project Manager, PT Autokorindo Pratama

A Better Grasp of the

Business

With the software fully implemented, AKP has now
enhanced its ability to compete in the local and global
markets. SAP Business One has enabled the management
team to have maximum control of the company’s business,
and given AKP overall improvements in productivity and

efficiency as well.

The bulk of administrative tasks, such as invoicing and

reporting, have been automated. They no longer require so

“This IT system will play a key role in
Autokorindo Pratama’s ability to
successfully penetrate local and

much time to be spent on them, so employees can focus
more on analytical and strategic matters such as customer

satisfaction.

In addition, AKP can now
request  comprehensive
reports  of  up-to-date
This  has

enabled top management

information.

to make better decisions

and  improved  AKP’s
competitiveness on the
global stage.

“This IT system will play a key role in Autokorindo Pratama’s
ability to successfully penetrate local and global markets.”

Mr. Siswanto, Project Manager, PT Autokorindo Pratama

GREAT COMPANIES RUN SAP
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AT A GLANCE

Key Challenges:

B Consolidate and streamline
business processes
following the company's
merger and expansion plans

B Adapting to a dynamic
market environment

Solutions & Services:
Bl SAP° Business One

Key Benefit:

B Standardised and
streamlined operating
processes

Database:
B Microsoft SOL Server

Hardware:
B Assembled System

Operating System:
B Microsoft Windows Server

| Automotive

DAEKYEUNG ELECTRIC SYSTEM FINE
TUNES PRODUCTION PROWESS
WITH SAP

Following a merger and acquisition of another wiring harness company, Daekyeung
Electric System was beleaguered by changes to its business processes. Compounding
matters were the company’s plans to open a new factory in China and relocate its

distribution centre.

“Our automobile wires are produced based on individual car
designs. Hence production details will alter if car design
changes - this happens frequently. That is why we need a

solution that is agile and flexible enough to adapt to changes.”

Dong Wook Kim, Director, Management and Administration Department,
Daekyeung Electric System

The company decided that it would not be able to manage its operation and remain
responsive to unpredictable market conditions if it kept its in-house developed enterprise

management system. That was what prompted the decision to deploy SAP® Business One.

SAP Business One is perfect for Dackyeung Electric System’s operational requirements.
Very little customisation is needed and based on what the company has seen so far, the
SAP solution is the most efficient to aid the company’s expansion plans. SAP Business One
enables the company to adopt new technology when it emerges and is flexible enough to

scale according to business requirements.

And with its processes re-engineered and streamlined based on industry best practices, the

company is confident of competing more effectively than before.



AT A GLANCE

Solutions & Services:

mySAP" Business Suite

Length of Implementation:

6 months for Korean
headquarters, 4 months for
China plant

Key Benefits:

Achieved positive ROI within
ayear

Decreased the time it takes
to produce the earnings
report by 50%

Reduced inventory by 58%
Cut the time it takes to
settle sales accounts by

22 days

Provided clients with insight
into production and delivery
planning

Achieved real-time
monitoring of inventory

and logistics flow

Channel Partner:

BizTech Consulting

Hardware:

Fujitsu Prime Power 650
Server

Operating System:

Solaris 8

| Automotive

HWASHIN ACHIEVES
WORLD-CLASS ASPIRATIONS

While companies shaved their IT budgets as a survival tactic after the economic crisis in
1998, Hwashin bit the bullet and decided to upgrade its enterprise resource planning (ERP)
system to reduce operating costs. This South Korean company is the country’s leading
manufacturer of automobile chassis and body parts, and has aggressive goals of becoming

a world-class automotive parts supplier.

“SAP differentiators include multiple currency and language
support, scalability and real-time integration

of logistics and accounting.”

Mr. Seo Jin Chung, President, Hwashin

The upgrade was also spurred by the company’s desire to standardise business processes

across its Korean headquarters and plants in the US, China and India.

To achieve its objectives, Hwashin decided to build its enterprise system based on SAP
because of SAP’s ability to integrate information from different departments, and support
multiple currencies and languages. By using SAP to integrate logistics and accounting

processes, the manufacturer is able to improve planning and performance management.

The SAP solution also gave Hwashin the ability to monitor planning, production,
inventory, delivery and sales in real-time. This enables the company to streamline
inventory, and conduct cost and profit analysis based on individual product segments. For

instance, it reduced inventory cost by 58% from €4.3 million to €1.8 million.



Automotive

INZI CONTROLS ALIGNS PROCESSES
WITH mySAP ALL-IN-ONE

INZI Controls in Korea is a world-class maker of automotive engine parts for

major car manufacturers for the local and overseas markets. It implemented
SAP’ within 90 days, improving its ability to respond quickly to business

changes.
AT A GLANCE With the automobile manufacturing market becoming more saturated and competitive
Solutions & Services: in Korea, INZI Controls decided it was time to tap new opportunities by expanding its
B mySAP" All-in-One operation overseas. In addition, this automotive engine parts manufacturer had to find

. ways to reduce operating costs in order to tackle a slowdown in the Korean economy.
Length of Implementation: /

Bl 90 days

“With the ERP solution, stocks are thoroughly managed,
Channel Partner:

B BizTech Consulting reducing discrepancy between the computer data and the
warehouse record. The sales, accounting and purchasing
Database:
B Microsoft SOL Enterprise divisions now have shared objectives with a focus on the
Slanar el business profitability.”
Hardware:
B IBM Netfinity 6000R Mr. Jang Hwan Jung , Director, Sales Department, INZI Controls

Operating System:
B Microsoft Windows 2000

o ) . N ; : 1
S However, INZI Controls’ legacy enterprise management system was simply not robust

enough to meet its future needs. Moreover, the amount of business data staff could draw
from the system were also limited. This affected the accounting and planning processes as

well as management’s ability to minimise operating costs.

INZI Controls implemented BizExpert for Hi-Tech, a mySAP" All-in-One solution for the
High Tech industry, to integrate and streamline its business processes. With this, the
manufacturer was able to establish a distribution network that links its factory, business
partners, subsidiaries and customers together. This enables INZI Controls to forecast its
bill of materials and manage production on a larger scale with increased accuracy. And
with business-critical data available in real-time, the company is able to do sales planning
on a weekly rather than monthly basis, improving its ability to respond to business

changes quickly.

m GREAT COMPANIES RUN SAP




AT A GLANCE

Key Challenge:

B Integrating its large
distribution network on a
common information
platform

Solutions & Services:
B mySAP" All-in-One

Key Benefits:

B Less paperwork

B Issues related to material
and cash-flow are
addressed and planned for
on a daily basis

Automotive

MESSUNG SYSTEMS USES SAP
TO GET WELL CONNECTED

Messung Systems is a pioneer in indigenously designed automation products,
as well as the sole distributor of Mitsubishi FA products in India. Messung
customers include small OEMs and large MNCs.

To service a wide customer base, Messung Systems had a large distribution network
comprising nine offices, three key distributors, 20 system houses and 10 system integrators
across India. However, this large distribution network and its information resources were

not integrated, leading to inefficient business processes and delays in decision making.

“SAP is user-friendly and error-free, and it is a complete
solution for enterprises. SAP lays a comprehensive process
road map for the organisation as it comes with a defined set

of business processes based on industry best practices.”

Mr. Farook Merchant, Director, Messung Systems

Messung Systems deployed mySAP™ All-in-One to link its distribution facilities together. As
a result, the company now has access to an integrated, instantly available flow of
information. This means staff only need to enter data once and it will be replicated across
relevant departments, thus increasing efficiency. Inventory has also reduced significantly

and staff has less paperwork to deal with.

SAP’s accurate, up-to-date data has given the management an important tool for decision
making and fact-based planning, especially in the areas of material and cash-flow
management. In addition, SAP has empowered Messung Systems to respond promptly and
effectively to the dynamics of its external environment. On all levels, the company has

witnessed an improvement in work discipline.

GREAT COMPANIES RUN SAP mwid)




Indonesia

| Automotive

SAP PASSES PASU'’S TEST WITH
FLYING COLOURS

Indonesia-based PT Prima Alloy Steel Universal Tbk has enjoyed a strong
presence as the leading producer of aluminum alloy wheels and currently
employs 950 staff.

AT A GLANCE PT Prima Alloy Steel Universal Tbk has been enjoying rapid growth, having established a
Solutions & Services: stable presence in the ever-expanding export market since its establishment in 1984. As
B mySAP" All-in-One Indonesia’s leading producer and pioneer of aluminum alloy wheels, its brands — PCW and

S . . A
No. of Users: Panther Wheels — have huge international appeal.

H 25

No. of Site: “With SAP, we look forward to a number of improvements and
1 we are a step closer to our dream to become one of the

Length of Implementation: world’s most famous wheel manufacturers.”

B 6.5 months

Mr. Agus Manahan, Director, PT Prima Alloy Steel Universal Tbk
Channel Partner:

B PT Metrodata E-Bisnis
Revenue Turnover: However, with fierce pressure from rivals in China, Malaysia and the Philippines, it was
W €49.4 million important for Prima Alloy Steel to maximise productivity and improve efficiency to deliver

a greater value proposition to customers and optimise its competitive edge.

To meet the company’s increasingly sophisticated market needs, the company decided to
replace the existing enterprise software with a more stable solution. Prima Alloy Steel
interviewed SAP customers before deciding on FastCast, a mySAP™ All-in-One solution for

the Steel Molding industry.

With SAP up and running, the company is enjoying greater levels of productivity and
efficiency throughout the organisation. In return, the company is able to pass on cost

savings to customers and is now well on track to becoming a household name worldwide.

KO GREAT COMPANIES RUN SAP
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| Hong Kong

| Building Materials

SAP BUSINESS ONE BOOSTS CUSTOMER

CONFIDENCE IN TRIGO ENTERPRISES

LIMITED

Trigo’s business is growing exponentially, but its legacy software could not keep up with the
demands on it. Implementing SAP® Business One helped Trigo make better decisions,
react to change more quickly, and work more efficiently.

Trigo Enterprises Limited (Trigo) is an expert in providing
home owners with all their furnishing and homeware
needs. Butin order to keep pace with its fast-growing needs,
the Hong Kong-based company needed to improve its

internal housekeeping.

“SAP is a well-known global brand
that has high market penetration.
Using SAP Business One will enhance
our reputation for good work and
instill even more customer confidence
in the reliability of our services.”

Mr. Benjamin Yin, Executive Director, Trigo Enterprises Limited

Established in 1985, Trigo specialises in the manufacturing
and trading of builders’ hardware. The company
headquarters regularly communicates with manufacturing
facilities in Shanghai and Zhongshan, as well as with
customers that are mainly Fortune 500 companies in the US,

Europe and other overseas markets.

“Trigo’s mission is to provide customers with top quality
services and accurate product information, which is also the
secret to our success,” says Mr. Benjamin Yin, Executive
Director at Trigo. The company has been working to fulfill
its mission by diversifying its offerings and extending services

to more companies along the supply chain.

AT A GLANCE

Website:
B www.trigogroup.com

Key Challenges:

B Its old software could
not process multiple
transactions easily, and
lacked standard cost
calculation and accounts
analysis functions

B Each department used
standalone software
systems which were
incompatible so data
could not be integrated
in real time

Project Objectives:

B Needed a commercial
solution that could grow
with the company's needs

B Had to have data from
different sources
integrated and managed
centrally

Solutions & Services:

Bl SAP® Business One
Purchasing, Sales,
Stock, Accounting, and
Customer Management
modules

Why SAP Solution:

B SAP is a reputable
vendor with a large
installed base

B International partners
have all had good
experiences with SAP

B Using SAP Business
One will enhance Trigo's
good reputation and
further assure customers
that Trigo's services are
reliable

B Well-aligned with
company’s expansion
strategy

Key Benefits:

B Scalable solution adapts
easily to company's fast-
changing business needs

B Streamlined data input
reduces manual error
and enables
management to obtain
the latest, most accurate
data for making decisions

B Business processes
simplified and work
efficiency improved

B Enhanced internal
procedures increase
company transparency,
help to ensure corporate
governance

B Effectively integrates
sales, account
management, customer
services, and stock into
a centralised data
system

Channel Partner:
B MAPInTech Consulting
Limited

Existing Environment:
B Excel spreadsheets

Database:
H SOL 2000

Hardware:
B HP

Operating System:

B Microsoft Windows 2003
Server
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Effective Internal Processes Needed
As the orders poured in, the company found that its
legacy software was unable to manage its internal

processes and cope with the growth in business.

Simple, everyday business activities such as modification
of order forms, editing of
product specifications,
and updating of stock
and sales information
worked well before, but
became inefficient when
large  numbers  of more effectively.”
transactions had to be
processed. Management
could not get a good
overview of the company’s business and data could not be
shared between departments as each was using different,

incompatible software.

The problems were compounded by Trigo’s far-flung
business relationships across different cities in China and
across the world, as well as its emphasis to offer more
products and richer services. And with the price of raw
materials like aluminium and steel becoming more
volatile, up-to-date cost calculation and accounts analysis

had become crucial for accurate decision-making.

SAP’s Reputation A Winning Factor

SAP Business One was the perfect choice for Trigo.
“In order to complement our business growth and
satisfy customer requirements, we needed integrated
commercial software to assist with our development,”

explains Mr. Yin.

SAP Business One had been chosen over competing
products with the assurance that SAP’s reputation would
further enhance customers’ confidence in Trigo. It also

matched Trigo’s business expansion strategy very closely.

“SAP Business One is reasonably
priced, has extensive functions, and is

easy to learn. It has simplified business

processes and distributes resources

Mr. Benjamin Yin, Executive Director, Trigo Enterprises Limited

“SAP is a well-known global brand that has high market
penetration. Many of our international partners have
already profited from installing SAP software. Using SAP
Business One will enhance our reputation for good work
and instill even more customer confidence in the

reliability of our services,” he says.

Business Status

Clear At A Glance
Trigo has been
extremely pleased with
how the business has
since SAP
Business  One  was
implemented. The SAP

solution has effectively

grown

simplified processes and linked together departmental
data from sales, account management, customer services,

and stocks in a centralised data processing system.

Unified data processing has reduced human error, and
enabled management to obtain the latest, most accurate
figures for making decisions. At the end of the day, work
efficiency has improved, and Trigo has a system which
adapts to the company’s expansion needs and helps to

implement corporate governance at the same time.

According to Mr. Yin SAP Business One has more than
proven its worth by linking the systems and information
from different sources across the company. “Management
can now understand important financial data and

operational information more easily,” Mr. Yin concludes.







Building Materials

AT A GLANCE

B Focused on internal
communications,
personnel training, and
department coordination

Key Challenges:

B Unable to communicate
with headquarters easily

B Unable to share data
between departments
effectively Key Benefits:

B Lack of visibility into the B Marked savings after the

business implementation of the
B Unable to link production entire ERP system
and purchasing B Increased level of
customer satisfaction
Project Objectives: B Overall visibility has led

to better managerial
decision making

B Make communications
with headquarters more

efficient B Workflow more
B Achieve high efficiency streamlined
in the integration of B Departmental data is

consolidated, allowing
data to be shared and

departmental data
B Provide better reports
for decision making producing better quality
B Link production and reports into the business
purchasing B Linked production and
purchasing prevents
over-purchase of raw
materials, reduces
inventory
Why SAP Solution: B System for human
B Concise interface and resources key
extensive capability performance indicators
B Easy implementation, (KPI) was installed
use, and customisation
B Ability to realise
customer requirements

Solutions & Services:
B SAP® Business One

Channel Partner:

B Beijing AVA Technology
Co, Ltd.

Implementation

Highlights:

B American Senior
Finance Consultant from
headquarters oversaw
completion of the project ~ Hardware:

B Project team set up from B IBM Tower Server
central management

B Best practices helped to Operating System:
simplify workflow B Microsoft Windows 2003

Server

Database:
B Microsoft SOL Server
2000 Service Pack 3

GREAT COMPANIES RUN SAP

SAP BUSINESS ONE HELPS BEIJING
FIRESTONE BROADEN BUSINESS

Beijing Firestone Air Spring Co., Ltd. required a
system that would integrate inter-departmental
data and strengthen internal efficiencies. After
implementing SAP° Business One. It has enjoyed
better visibility, lower inventory and costs, as
well as streamlined workflows.

Beijing Firestone Air Spring Co,. Ltd. (Beijing Firestone) is
primarily involved in the development, production,
and marketing of car or industrial shock absorbers, car

suspension systems and related components.

Easy Data Communication Required

As the Chinese subsidiary of a Global 500 company, Beijing
Firestone has had a highly developed managementstructure
from Day One. The company has to communicate with its
parent company, America Firestone Tyre Company, very
frequently and hopes to eventually send business data to the

US regularly in the future.

“SAP Business One is an exceedingly
comprehensive business management
system with a high level of integration
and flexibility. We have become more

efficient and flexible, and information

is shared more easily.”

Mr. Wang Xirong, Financial Affairs Manager, Beijing Firestone
Air Spring Co., Ltd.

Despite its structure, Beijing Firestone’s management had
to deal with a lack of visibility over the different departments
in the company. The purchasing and production
departments in particular were not well-linked, causing

problems in the supply and demand of raw materials.

The management at Beijing Firestone decided that inter-
department data communication had to be more effective,
and that it needed to strengthen operational efficiency.

Technology would be the way to go, so thatits business data




could be integrated with the financial affairs system at its

American headquarters.

The company tried a few well-known domestic management
programs to automate the financial side, but soon realised
that the systems had limitations and were basically not ideal
for their requirements. They had also tried foreign
programs but these were expensive, with long installation
times, and fundamentally could not satisfy the company’s

requirements.

SAP’s Credibility Gains Client Trust

Beijing Firestone then hooked up with SAP partner Beijing
AVA Technology Co., Ltd (AVA), which analysed the
company’s requirements and recommended SAP® Business
One as a solution. Beijing Firestone’s parent company
understood the importance
of implementing the correct
ERP system, and even sent a
senior finance consultant to
aid in the decision and

implementation processes.

“Thanks to SAP Business One, the
production and purchasing departments
are able to accurately forecast
production quantities for specific time

This simplified the originally complex work procedures, and

clarified the work responsibilities of all staff.

Streamlining Data and Reducing Cost
Beijing Firestone was able to reap the benefits from SAP

Business One after a two-month implementation.

Beijing Firestone’s leaders have applauded SAP Business
One’s capabilities and relatively low set up and maintenance
costs. They have seen SAP Business One increase operating
efficiency at Beijing Firestone and reduce costs at the

same time.

“SAP Business One is an exceedingly comprehensive business
management system with a high level of integration and
flexibility. We have become more efficient and flexible, and
shared

more easily,” says Mr.

information s
Wang  Xirong,  the
Financial Affairs Manager
for Beijing Firestone Air

Spring Co., Ltd.

periods. This has resulted in better

Beijing Firestone discovered
that as a leader in the

ERP software distribution

visibility and effectively ensured the
optimum supply of raw materials.”

Besides

workflows, SAP Business

transforming

One has ensured that

Mr. Wang Xirong, Financial Affairs Manager, Beijing Firestone

SAP

business requirements best.

industry, suited its

Air Spring Co., Ltd.

With SAP Business One, Beijing Firestone would be able to
communicate with its parent company easily. Moreover,
the basic edition possessed a good roadmap and strong

technical support.

Project Initiatives Guarantee Success

Beijing Firestone started the implementation process for SAP
Business One in September 2005. As one of the project
objectives was to integrate the company’s data, Beijing
Firestone placed heavy emphasis on prompt internal data
communication, and ensuring that the company's business

procedures were streamlined well.

A project group was set up with members from central
management in order to coordinate with and support all
parties. To guarantee a smoother implementation, the
project group made use of methods such as internal
communication, personnel training, and department
coordination. Guided by SAP’s best practices, it overhauled

Beijing Firestone’s overall enterprise management processes.

business data is

integrated,  consistent,
and always up-to-date. A system for human resources key

performance indicators (KPI) was also installed.

All this has helped the company’s management to
conveniently obtain statistics for making decisions, creating
a more efficient business and well-defined operating policies.
For example, the time it now takes to process data has
effectively shortened the marketing-to-delivery period and

increased the level of customer satisfaction.

The integration of data has helped inventory management
in particular. With production and purchase mechanisms
synchronised, the purchases of raw materials are now
based on proper planning, strengthened the efficient use of

production resources and reducing wastage.

“Thanks to SAP Business One, the production and
purchasing departments are able to accurately forecast
production quantities for specific time periods. This has
resulted in better visibility and effectively ensured the

optimum supply of raw materials,” says Mr. Wang.

GREAT COMPANIES RUN SAP
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SAP HELPS PUT POWER INTO
XIANGLU PETROCHEMICALS

“We wanted a relationship with a business software company
that understands our industry,” says Mr. Ke Yiping, CIO of
Xianglu Petrochemicals (Xiamen) Co. Ltd., a Chinese
manufacturer of pure terephthalic acid (PTA) with a plant
in Xiamen, Fujian. “Not only does SAP support many large
chemical companies all over the world, it also has a very

strong presence in China.”

Mr. Ke also praises the effectiveness of the SAP solution for
enterprise resource planning (ERP), in particular its
scalability, the high degree of integration between the
various components and applications, and the fact that
industry best practices are incorporated into workflows and

functionality.

And for Xianglu, implementing the full suite of SAP
software for ERP meant having the ability to compete more

effectively in a tough marketplace.

A Relative Newcomer

Xianglu Petrochemicals is actually a relative newcomer to
the Asian chemicals industry. The company’s massive facility
in Fujian Province’s port city of Xiamen was completed only
a few years ago, with production beginning in late 2002. Yet
despite its status as a start-up, Xianglu has made quite an
impact on the chemicals industry: it operates the largest
single PTA production line in the world — with an annual
output of 900,000 tons — and even maintains a dedicated
deepwater port to receive incoming shipments of raw

materials and ship PTA on to customers.

AT A GLANCE

Website:
B www.xmxl.com

Key Challenges:

B Automate labour-intensive
data entry processes
and reduce error rate

B Promote collaboration
between functional
areas and departments

B Streamline auditing,
controlling, and financial
reporting

B Give senior management

real-time insight into

financial and operational
results

Reduce operational costs

Strengthen internal

controls

Project Objective:

B Replace incompatible
legacy systems with
integrated IT platform

Solutions & Services:

B SAP's ERP solution

B SAP NetWeaver”
Business Intelligence
component

Why SAP Solution:

B Single source for key
processes

B Standardised workflows
based on industry best
practices

B Out-of-the-box
integration, to reduce
implementation and
maintenance costs

B Reliability and stability of
SAP software and SAP
as a company

B SAP's track record as
vendor of choice for
chemicals concerns

Implementation

Highlights:

B Implemented solution in
2 phases

B Used in-house
implementation
team for deployment
activities

B Linked several key
legacy systems to SAP
software

Key Benefits:

B Access to real-time,
accurate information,
which supports
strategic decision making

B New levels of
collaboration, visibility,
and cooperation
throughout company

B Better materials
management, resulting in
reduction of stocks and
faster throughput

B Reduction in time
needed to prepare
monthly closing reports
(from 8 days to 1 to 2 days)

Channel Partner:
B Digital China

Database:
B Microsoft SQOL

Hardware:
B Dell PowerEdge & HP

Operating System:

B Microsoft Windows 2000
Advanced Server

GREAT COMPANIES RUN SAP




It’s not easy to manufacture PTA, a fine powder used to
make a wide range of polyester products like fibers, plastic
bottles, and films. The manufacturing process includes a
number of stages and processes, including reaction,
crystallisation, separation, drying, recovery of solvents, and
treatment of effluents. Having made a heavy investment in
facilities and equipment, Xianglu must minimise
manufacturing costs in order to generate healthy earnings
growth.  Furthermore,
though PTA is much in
demand within the global
economy, it is considered a
commodity chemical,
which means that Xianglu
has little control over
pricing. To succeed, the
company depends on

SAP software.”

process  improvements,
cost savings, and rapid
response  to  market

opportunities.

The Need for Better Information

Atits founding, Xianglu deployed a number of IT solutions
to manage core processes such as sales forecasting,
procurement, production planning, and finance. While the
various applications did a reasonably good job of managing
isolated activities, the company suffered from a lack of
integration between systems. In the operations area, for
example, employees had to manually re-key information to
transfer it from one unit to another, which resulted in many
hours of clerical labour and an uncomfortably high error
rate. As a result, operations managers found it difficult to
get timely information on inventories of raw materials,
while sales people were frustrated by their inability to give

customers fast answers about order fulfillment.

It was also hard for senior management to make tactical
moves or develop strategic plans. Armed only with outdated

or inaccurate information on logistics, production, or

“We designed a number of links so that
SAP could read the data in the former
systems and vice versa. This was a
real testimony to the creativity of

our implementation team and to

the flexibility and scalability of

Mr. Ke Yiping, CIO, Xianglu Petrochemicals (Xiamen) Co. Ltd.

capital flows, leaders were restricted when it came to
making decisions about expanding into new markets or

adding capacity to take advantage of market opportunities.

The lack of integration was also having an impact on
accounting, budgeting, and profitability. The billing process,
for example, was hampered by silo-based applications:
getting invoices from the warehouse to the financial
department was so slow
that settlement intervals
were far longer than
necessary. The monthly
settlement process was also
slow and labour-intensive.
Closing the books at the
end of each monthly
period took approximately
eight days and required
such a commitment of
time and energy that
managers found themselves postponing other jobs that
needed their attention. Even a relatively simple task like
obtaining a list of materials consumed during the
production process was cumbersome: the reports could
only be produced at the end of each month, leaving a long
period of time during which production leaders and
financial managers had to rely on rough estimates of how
much material had been utilised and how much remained

in the warehouse.

Taking the Next Step

To help address these problems, Xianglu Petrochemicals
concluded that its outdated legacy systems would have to
be replaced with an integrated solution. After a thorough
assessment of competitive offerings, the company chose
SAP’s ERP solution because of its comprehensive
functionality ranging from plant maintenance to human
materials and financial

capital management to

management through sales and

controlling and

distribution. Mr. Ke also mentions that Xianglu was



impressed with SAP’s longevity and financial strength,
the breadth and depth of its partner network, and the

affordability of maintenance and upgrades.

As part of the second phase, the company also deployed the
SAP NetWeaver” Business Intelligence component to gain

additional reporting and analysis capabilities.

Two-Phased Implementation

A lean implementation team from Xianglu’s enterprise
consulting department — supported by Digital China —
kicked off the two-phase project that was completed 15
months later. The team members worked steadily to cleanse
master data and migrate processes to the new SAP software.
In several instances, Mr. Ke and his team concluded that it
made sense to maintain

key legacy applications
such as the company’s tax
declaration software and
equipment control system.
“We designed a number of
links so that SAP could
read the data in the former boosts efficiency.”
systems and vice versa,”
says Mr. Ke. “This was a real
testimony to the creativity
of our implementation team and to the flexibility and

scalability of SAP software.”

Streamlined Operations

After going live with its SAP software, Xianglu began to
experience marked improvements in process efficiency,
business and satisfaction.

performance, customer

like

procurement, and sales were linked via integrated

Functional areas manufacturing, forecasting,
applications, and information could now be shared and
viewed by those who needed it. Employees who had been
spending an uncomfortable amount of time reentering data
were now free to take on more productive tasks. The error

rate was also sharply reduced, and senior managers finally

“Our SAP software can automatically
collect, categorise, verify, store, and
share information. This helps us run a
very orderly operation because it helps
ensure accurate information and

M:r. Ke Yiping, CIO, Xianglu Petrochemicals (Xiamen) Co. Ltd.

had the cross-enterprise data they needed to make

timely decisions.

Xianglu also substantially improved its ability to manage
risks. Alerted by real-time information on supplier delivery
problems, equipment malfunctions, or other exceptions,
leaders could now respond quickly and solve problems
before they had an adverse effect on operations. Another
positive result was Xianglu’s ability to make quick moves in
response to market opportunities. “Our SAP software
can automatically collect, categorise, verify, store, and
share information,” says Mr. Ke. “This helps us run a very
orderly operation because it helps ensure accurate

5

information and boosts efficiency.’

One area that has benefited
significantly from the SAP
installation is materials
management, a vitally

important activity for
any chemicals company.
Materials-related processes
that used to be measured in
have now Dbeen

days
reduced to minutes in

many cases. An inquiry
about stocks of raw materials, for example, used to require
at least halfa day —it now takes abouta minute. Similarly, an
analysis of the value of stored materials, which used to take
two full days, now requires five minutes or less. “It’s not just
the speed that’s important,” notes Mr. Ke. “With SAP
software, the accuracy of our data has improved by a
substantial margin. As a result, we're doing a much better

job of ordering, storing, and moving our materials.”

Streamlined Financial Management

Xianglu has also benefited from an improvement in its
financial management processes. Employees can perform
key activities like customer credit analysis and budgeting

much faster, while financial personnel find it much easier

4




to collect, analyse, and share the information that
supports the company’s controlling and auditing
functions. The finance department can also track and
assess the value and carrying costs of Xianglu’s inventory
—at various stages of production (from planning through
manufacturing) and at its distribution centres or
customer premises, for example. This accurate real-time
information gives the company a clear picture of

profitability and helps reduce the cost of doing business.

With less time spent through documents, amalgamating
spreadsheets, and
processing information
manually, managers can
perform  tasks  like
calculation of monthly
salaries or determining
periodic  costs much
more easily. And finally,
company accountants
can prepare the monthly
closing statement in just one to two days—a task that used

to take eight days or more.

Competing in the Global Economy

With the SAP software in place, Xianglu’s senior managers
now have a clear view of company processes, resources,
and capital and the tools for effective management. This
enhanced level of control — which spans many activities
and assets, including receivables, loans, inventory, capital
forecasts, logistics, and fulfillment — has resulted in a
substantial improvement in financial performance.
Thanks to reduced inventories of raw materials and spare
parts, for example, the company has been able to improve

its cash flow.

Equally important, according to CIO Ke, is the impact on
customers, suppliers, and employees. “Since the SAP
implementation, we’ve been able to create an improved
work environment for our employees and a much
friendlier business interface for our suppliers,” he says.

“And our customers appreciate the fact that we can answer

“SAP software helps us knit our
company together. We've eliminated
much of the busy work and frustration,

and the improved work environment has

resulted in a real boost to morale.”

M:r. Ke Yiping, CIO, Xianglu Petrochemicals (Xiamen) Co. Ltd.

their questions quickly. They like having up-to-date
information on their orders and they have noted
an improvement in the consistency and accuracy of

our billing.”

Boosting Morale
Business software from SAP has become the daily work
platform for a wide range of wusers at Xianglu
Petrochemicals. For senior managers, it serves as the
information source that supports strategic decision
making. Midlevel managers use SAP software to help
control processes,
collaborate with other
departments, and
analyse current
performance numbers
against budgeted targets.
Employees can access
job-related information
provided by the SAP
software for human
capital management. “SAP software helps us knit our
company together,” says Mr. Ke. “We’ve eliminated much
of the busy work and frustration, and the improved work

environment has resulted in a real boost to morale.”

Another surefire way to boost company morale is to
increase sales and gain market share. Despite its status as a
newcomer in the industry, Xianglu has rapidly become
a force to be reckoned with. Thanks in part to SAP
software, Xianglu has surpassed many rivals in the
hypercompetitive Chinese petrochemicals sector and
now ranks as the number four concern behind three
large, well-established competitors. That’s quite an
accomplishment for a firm that shipped its first order of
PTA in late 2002.







Chemicals

AT A GLANCE

Website:
B www.kankun.com.cn

Key Challenges:

B Excel spreadsheet could
not handle too much data

B Unable to effectively
manage the flow of
funds, logistics and
information

B Unable to get real-time
information for reliable
decision making

B Could not integrate
business data with
financial data

Project Objectives:

B Implement a system that
is highly efficient, stable
and flexible

B Integrate data from
various departments

B Allow real-time and
accurate information to
help in the decision
making process

B Allow better inventory
tracking

B Improve productivity

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B SAP has a good
reputation

B SAP Business One
supports customisation,
especially of reports

Channel Partner:
B Zi Guang Consultation

Key Benefits:

B Departmental data was
integrated, reducing
redundancy and
therefore workload

B Information became
more real-time and
accurate

B Leaders get an overall

view of company's

business to help in better
decision making

Streamlined workflow

Lower inventory

Enhanced management

of sales and accounts

receivables

B Reduced usage of
working capital

Existing Environment:
B Excel spreadsheets

Database:
B SOL Server

Hardware:
B Dell Server

Operating System:
B Microsoft Windows

SAP RAISES OPERATIONAL
STANDARDS FOR KANKUN TRADING

Incorporated in 1996, Kankun Trading Ltd, Shanghai
(Kankun) provides its customers with top quality lubricants,
adhesives and related equipment, as well as professional
consultation and services. The company has expanded
quickly from a small scale lubricant agent to a top
enterprise with annual revenues of over RMB100 million
(US$12.8 million).

Growth Leads to Need for IT

Kankun found that success externally is not automatically
mirrored internally. The company represents many
well-known foreign brands and deals with clients
and downstream business partners all over the country,
accumulating high volumes of financial and business

transactions every month.

“SAP Business One caters to the special
needs of small and medium enterprises.
This is the most fundamental reason we
chose SAP Business One.”

Mr. Liu Wenging, Officer-in-charge, Process Department,
Kankun, Shanghai

These transactions could no longer be handled by Excel
spreadsheets of which Kankun used in the initial stage,
due to Excel’s limitation. As a result, Kankun could
only generated a simple compilation of post-transaction

business data.

The unsophisticated reports did not allow Kankun to

manage its operations effectively. It could not track the flow




of funds or logistics. Workflow was complex, and data often
inaccurate. Finance department was unaware of changes in
the company’s accounts receivable and accounts payable as
business conditions changed due to the lack of departmental
integration. Neither could management devise accurate

strategies promptly.

SAP Scores on Brand Reputation

As a growing enterprise, Kankun first looked at the local
software vendors but could not find anything suitable. SAP
Business One was then introduced to Kankun by Zi Guang
The ERP

selection team saw that SAP

Consultation.

has a well-known brand
name, and was attracted by
the advanced management
concepts and comprehensive
functions offered by SAP
Business One. Kankun, Shanghai

SAP Business One could

fundamentally fulfill its initial functional requirements.

Kankun discovered that
It also noted the solution’s support for integrated workflow
could effectively help Kankun raise its operational standards.
The solution also has powerful reportinterfaces that support
customisation, which is important especially for staff who

require high quality information.

“SAP’s products are well-known in the industry, and there
are many cases of successful applications. We have full
confidence in SAP” says Mr. Liu Wenqing, Officer-in-
charge of the Process Department at Kankun, Shanghai.
“SAP Business One caters to the special needs of small and
medium enterprises. This is the most fundamental reason

we chose SAP Business One.”

Better Workflow Ensures Success

From the start of the project implementation, the project
team included personnel from Kankun’s management,
process department and operations department, as well as Zi

Guang’s implementation consultants.

“Our ideal system has to be highly efficient, stable and
flexible to address Kankun’s need to share information
between departments and improve work productivity,”

says Mr. Liu.

“Our ideal system has to be highly efficient,
stable and flexible to address Kankun’s need
to share information between departments

and improve work productivity.”

Kankun decided to revamp its overall workflow, and adopted
SAP’s best practices to help it standardise internal processes.
Best practices also enabled the various departments to share
information more quickly, where business data is integrated

into a single repository.

Kankun’s management was determined to support the
project, and was very much behind the adoption of the re-
engineered business processes that SAP Business One

required to raise the operational standards.

“All  the

actively participated in the

departments

project. This enabled the
new business processes to
be endorsed by everyone in

ashort time,” says Mr. Liu.

Mr. Liu Wenqing, Officer-in-charge, Process Department,

The project team also
worked on customisation due to Kankun’s industry
requirements. Customised reports were easily created with

SAP Business One’s report development tool.

More Effective Management

Kankun’s SAP Business One implementation went live
successfully within three months of intense work, improving
the company’s operational efficiency significantly with
an automated, integrated system enterprise-wide. Data
can now be shared, reducing redundancy and reducing

staff workload.

In addition, SAP Business One provided Kankun with rapid
and prompt access to accurate key business data in real-time.
Data which used to be compiled only after the transaction
was done can now be reflected in the system promptly. This
helped the leaders get an overall view of the company’s

business and help better decision making.

Internally, Kankun has seen a number of other benefits as a
result of adopting SAP Business One. The software has not
only helped to improve productivity, but also streamlined
workflow. More importantly, costs have been reduced
through lowered inventory levels, enhanced management of
sales and accounts receivable, and decreased usage of

working capital.

GREAT COMPANIES RUN SAP -
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PT BIGGY CEMERLANG EXPERIENCES
SNMOOTHER BUSINESS PROCESSES
WITH SAP BUSINESS ONE

AT A GLANCE

Website: Why SAP Solution: PT Biggy Cemerlang, a fast growing manufacturer of
L sl . Eﬁrselswait:lgvt;?ztgiears injection and blow plastics moulding for the domestic
q i i and export markets, specialises in the packaging needs o

Key Challenges: of experience with tens d exp kets, special he packaging ds of

B Generating reports was of thousands of multi-national corporations.
difficult, and accuracy customers worldwide
was very low B SAP supports Biggy ) '

B Leadership team could Cemerlang vision and Rapid growth of the company had led to flagging
not analyse their SIS productivity and uncovered operational inefficiencies.
inventory and control B The support staff are . } o
- highly qualified and Generating accurate reports was highly difficult, as data

B Losses in the warehouse cooperative across the company had not been integrated. Data often had
and production line W SAP Bus!ness One to be keyed in multiple times, leading to potential errors and
could not be detected comes with strong after . . . . .

B Company's business sales support inconsistencies, and was not updated immediately to reflect
processes were not B SAP Business One is various changes.
integrated causing affordably priced
inefficiencies

Implementation “SAP is a trusted name with over 30 years

Project Objectives: Highlights: .

B Achieve maximum B The implementation was of experience and tens of thousands of
efficiency and done for nine professional customers worldwide, and SAP Business

roductivity within users and three CRM . i .
fhe compa>r/1y VEETS One is an affordable, integrated solution

W Integrate the company's M Installation took eight with strong after-sales support.”
business processes weeks

B Add value to customers
and enable innovation Key Benefits: Mr. Jusephus, Operational Director of PT Biggy Cemerlang

B Streamline operations B Improved efficiency and
for better analysis of productivity
inventory and control B Better control of all the Legacy System Fosters Inventory Troubles
of overstock company’s processes Inventory problems, in particular, were cropping up

B Detect losses in B Ability to generate / ) , W g
warehouse and accurate reports efficiently regularly. The general lack of visibility had been
production processes u !mproved analysis of compounded by overstock challenges, and the company’s

B Generate accurate inventory S . . .
reports efficiently B Detection of any losses inability to detect losses incurred either in the warehouse or

incurred in the during the production process.

Solutions & Services: warehouse or during

B SAP° Business One; production process
Production, Finance & W Better control of
Accounting, sales, overstock
purchasing, inventory,
banking, and business Channel Partner:

partner B PT Metrodata E-Bisnis



Biggy Cemerlang’s management decided that it was critical
to implement an integrated solution in order to improve
efficiency and productivity. Integrating the company’s
business processes could streamline the operations of the
company and potentially enable it to bring new, innovative

services to customers more quickly.

SAP Business One Fits Budget, Priorities

After researching a number of local and multinational
software vendors in the
market, Biggy Cemerlang
finally chose SAP for its
reputation and alignment

with its own vision.

achieving a higher customer satisfaction.”

“SAPis a trusted name with
over 30 years of experience
and tens of thousands of
customers worldwide,” explains Mr. Jusephus, Operational
Director, PT Biggy Cemerlang. “SAP Business One is an
affordable, integrated solution with strong after-sales

support. The staff are highly qualified and cooperative.”

“SAP supports our company vision and mission to become
the market leader by adding value to customers and enabling

innovation,” he adds.

Positive Results Guaranteed

With SAP Business One installed, Biggy Cemerlang has
become more efficient and productive. Since the company’s
business processes have been integrated, Biggy Cemerlang
has enjoyed the availability of reliable reports in real-time
that have enhanced the decision-making process and
helped to generate customer-facing ideas that have increased

its competitiveness.

“Having eliminated work process problems

with SAP Business One, we can now work in

Mr. Jusephus, Operational Director of PT Biggy Cemerlang

Inventory status is up to date as well, with much fewer
overstocks. Best of all, Biggy Cemerlang has stemmed losses
sustained in the warehouse or during the production
process through the improved visibility enabled by SAP

Business One.

Concentrating on Core Growth

“Having eliminated work process problems with SAP
Business One, we can now work in an even more
productive manner towards
achieving a higher
customer satisfaction,”

explains Mr. Jusephus.

an even more productive manner towards

SAP Business One has
brought so many benefits
to Biggy Cemerlang that
the company now plans
to allow more staff to leverage on its functionality.
Future stages will see more users being cleared to use

the system.

GREAT COMPANIES RUN SAP




AT A GLANCE

Website:
B www.trelleborg.com/
hercules/

Key Challenges:

B More complex reporting
requirements after the
acquisition by Trelleborg
in 2001

B Inability to retrieve
accurate critical
information in a timely
fashion

B Inefficient manual-based
production planning
process

Project Objectives:

B Increase the visibility of
the company's
operational processes

B Automate the company's
accounting, sales and
production processes
using an integrated real-
time enterprise system

B Meet the headquarters’
reporting requirements

Solutions & Services:

B Chem-XPress, a
mySAP" All-in-One
solution

Why SAP Solution:

B The solution addresses
the unique requirements
of the company's
operational processes

| Chemicals

TRELLEBORG HERCULES RE-ENGINEERS
INTERNAL OPERATIONS WITH mySAP

ALL-IN-ONE

Implementation

Highlights:

B Implemented in two
phases

B Extensive training and
user acceptance tests

Key Benefits:

B Increased process
efficiencies and reduced
cycle times

B Improved decision-
making process, data
management and
accuracy

B Enables management to
analyse business
information and make
strategic decision
quickly

B Profit margins and
material costs are
computed promptly,
reducing sales
response times

B Enhanced reporting
capabilities to
headquarters

Channel Partner:
B ISS Consulting

It is not often that a local subsidiary has influence over the
enterprise system that its global headquarters and other
worldwide business divisions use. But Singapore-based
Trelleborg Hercules Pte Ltd’s successful implementation of
mySAP All-in-One has prompted other companies under
the Trelleborg Group to consider migrating to a SAP

platform as well.

“What we had done with mySAP All-in-One became a very
good model for other Trelleborg companies to follow.
We have implemented the system within budget and
we can now produce the reports our head office wants
any time,” says Ms. Doreen Ong, Business Controller of

Trelleborg Hercules.

“What we had done with mySAP All-in-One
became a very good model for other
Trelleborg companies to follow. We have
implemented the system within budget and
we can now produce the reports our head
office wants any time.”

Ms. Doreen Ong, Business Controller, Trelleborg Hercules
Pte Ltd

But things were not always so smooth going for the 200 —
strong manufacturer and distributor of polymeric materials
that are used in the infrastructure, construction, and

offshore oil and gas industries.



Change is Inevitable

Formerly known as Hercules Rubber & Chemical Industries,
the company was acquired by Sweden-based Trelleborg
Group in 2001. It currently operates as a business unit under
Trelleborg Engineered Systems and produces specialised
components such as grout seals, diaphragm closures,

fenders, and dredging hoses.

As the company’s reporting requirements became more
complex after the acquisition, management had no choice
but to review the enterprise
management platform it was
using. “Monthly reports had
to now be broken down into
details by sales, product
category, country, internal
or external  customers,

Ms. Ong explains.

“In order for our sales team to give
competitive quotations, they must have our
product costs at their finger tips. Integrating
such information into a real-time system

became a priority as it would enhance the

industry-specific functionality of the SAP solution,” says
Ms. Ong. “More importantly, they understood our business

and challenges very well.”

Gaining Acceptance

Trelleborg Hercules’ deployment of mySAP All-in-One was
carried out in two phases. The first phase began in March
2004 and took five months to complete. The modules
implemented included Finance and Controlling (FI/CO),
Sales and Distribution (SD) and Materials Management
(MM). The Production
Planning (PP) module,
including product
costing, was deployed in
the second phase and
went live within four

months.

sales team’s ability to determine profit

In order to ensure that

margins and increase the company’s

Compounding matters was

. competitiveness.”
a growing concern over

the company’s inability to
retrieve accurate product Pte Ltd

costs in a timely fashion.

“In order for our sales team to give competitive quotations,
they must have our product costs at their finger tips.
Integrating such information into a real-time system became
a priority as it would enhance the sales team’s ability to
determine profit margins and increase the company’s
competitiveness,” says Ms. Ong. These include the costs of
procuring raw materials, as well as the cost of each
component and process used in the assembly of the

final product.

However, the search for the right enterprise resource
planning (ERP) solution was not an easy one. “Trelleborg
Hercules evaluated a number of solution vendors, but none
of them made the cut as they did not understand the

complex requirements of the polymer industry,” she says.

Trelleborg Hercules finally found a technology partner who
understood its needs in ISS Consulting, a SAP business
partner for mySAP All-in-One solutions. “We were very

impressed by ISS Consulting who showed us the rich

Ms. Doreen Ong, Business Controller, Trelleborg Hercules

the company’s unique
requirements were fully
addressed,

team conducted extensive

the project

training  and  user
acceptance tests throughout the implementation period.
The transition process also involved the classification of
Trelleborg Hercules’ product line of over 1,000 items that

were spread over various divisions.

Getting end-users’ buy-in was not an easy undertaking
either. Staff were used to the manual-based production
planning process which they sometimes managed with the

help of spreadsheets, and were resistant to change.

“There were a lot of complaints initially. So support from top
management to endorse the benefits of the new SAP system

was very critical,” emphasises Ms. Ong.

A Model Company

Since implementing mySAP All-in-One, Trelleborg Hercules
has experienced increased process efficiencies and shorter
cycle times. The new system also presented the perfect
opportunity to inculcate the value of best practices and

quality control among the staff.

GREAT COMPANIES RUN SAP m




“Our production staff never had such an advanced system in
the past. Before SAP, they were using paper or self-created
excel spreadsheets to record
material usage and costs.
Now, everything is kept in
the system. They don’t
have to worry about data
management and integrity

anymore,” says Ms. Ong.

“With a click of the button, you can drill
down to client history and product sales for
the year, and see how you can increase your
margins by entering your cost and desired

profit figures. This insight allows us to make

increase your margins by entering your cost and desired
profit figures. This insight allows us to make strategic
decisions quickly,” says Ms.
Ong. And if there is a need
to reduce cost, this system
enables management to
consider using substitute
compounds or look for a

cheaper supplier.

strategic decisions quickly.”

Data accuracy improved by
leaps and bounds as well. Pte Ltd
This was a bonus for the

accounting staff as the new system is able to perform
accurate currency conversions for international sales. And
since data is available instantaneously, any discrepancy can
be quickly captured and accounted for. Profit margins and
material costs are computed automatically too, reducing the

company’s sales response times significantly.
Y g y

In addition to helping the management run a tighter ship,
SAP is proving to be an invaluable analytical tool for the

decision-making process.

“With a click of the button, you can drill down to client

history and product sales for the year, and see how you can

GREAT COMPANIES RUN SAP

Ms. Doreen Ong, Business Controller, Trelleborg Hercules

Although this journey of
enterprise transformation
had its share of initial

hurdles, it concluded with a “happy ending”.

“Everybody is now very satisfied with mySAP All-in-One.
And with the information we can extract from the system,
we are able to give our head office a good overview of our

operation here,” says Ms. Ong.







AT A GLANCE

Website:
B www.ws-intl.com/ttc

Key Challenges:

B Company was unable to
keep track of the
production status
and fulfill orders cost
efficiently

B There was a lack of
system integration
between the sales,
purchasing and
accounting departments

B Staff were tied down
with the repetitive and
time-consuming task of
data entry

Project Objectives:

B Upgrade the company’s
[T infrastructure,
centralising and
integrating it on a
standardised platform

B Enable management to
evaluate sales
performance on a
weekly basis

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B SAP is a trusted brand

B Management likes
SAP’s vision of SAP
Business One

Implementation

Highlights:

B Implemented within 1
month

| Chemicals

B Implementation process
is divided into three
stages:
user, software and
business process

Key Benefits:

B Eliminated the need for
manual entry of data,
resulting in time savings
of four hours daily

B Gained a clear overview
of the company's
operation, tracing jobs as
they progress from the
headquarters to the
factories

B Tracked on-hand
inventory and stock
transactions across
different sites

B Reduced the time it
takes to prepare the
monthly profit and loss
statement and balance
sheets

B Ability to evaluate sales
performance on a weekly
basis, enhancing the
decision-making process

Channel Partner:
B Humanica Co., Ltd.

Database:
B SOL Server

Hardware:
H IBM

Operating System:
B Microsoft Windows 2003
Server

TTC INDUSTRIAL GETS BIRD’S EYE
VIEW OF OPERATIONS WITH SAP
BUSINESS ONE

Running a manufacturing operation requires careful
planning. Withoutan IT system to keep track of customers’
requirements and inventory levels, for instance, can resultin
expensive mistakes and customer dissatisfaction. These are
problems that TTC Industrial wants to avoid at all cost,
leading to the company’s decision to upgrade its legacy IT

infrastructure in May 2006.

Based in Thailand, TTC Industrial has more than 10 years of
experience in manufacturing high quality plastic valves,
including products like PVC ball valves, PVC compression
fittings, PVC flanges and pressure fittings. It has a staff
strength of more than 300 people who have the heavy
responsibility of managing TTC Industrial’s 100 stock
keeping units (SKUs).

“We chose SAP because we have great
trust in the brand and we like the vision
that SAP has for SAP Business One.”

Mr. Joe Lohasirichai, Manager, TTC Industrial Co., Ltd

Legacy Issues

With an average of 100 sales transactions coming in each
month, TTC Industrial required a centralised business
management system that would enable staff to enter and
retrieve business-critical data in real-time. Without this
capability, the company would not be able to keep track of

the production status and fulfill orders.




However, it was using accounting software which was
incapable of managing the entire process efficiently — from
the time a sales staff enters an order, to purchasing
materials, manufacturing
the products and delivering

them to the customer.

time it takes for us to prepare the monthly

Adding to the issue was the
lack of software integration
between the departments.
This meant that staff were
constantly bogged down
with the repetitive and
time-consuming task of
entering the same data into the sales, purchasing and
accounting systems. This also prevented them from focusing
on work that could enhance top- and bottom-line growth
for TTC Industrial.

After identifying the pain points and reviewing the products

in the market, the solution of choice was SAP Business One.

“We chose SAP because we have great trust in the brand and
we like the vision that SAP has for SAP Business One,” said
Mr. Joe Lohasirichai, Manager, TTC Industrial.

Relieving Pain Points with SAP
After consultation and planning with the implementation
partner, Humanica Ltd, SAP Business One went live within

one month.

With SAP Business One as the centralised platform
integrating all the different departments together, staff are
able to retrieve business-critical data in real-time. The SAP
system has also eliminated the need for manual entry of

data, resulting in time savings of four hours daily.

With it, we are able to evaluate our sales
performance on a weekly basis, enhancing

our decision-making process.”

Mr. Joe Lohasirichai, Manager, TTC Industrial Co., Ltd

Another plus of the SAP system is that management can now
have a clear overview of its operations, tracing jobs as they
progress from the headquarters to the factories. In addition,

TTC Industrial is able to

track on-hand inventory

“SAP Business One has also decreased the

and stock transactions

across different sites.

profit and loss statement and balance sheet.

“SAP Business One has also
decreased the time it takes
for us to prepare the
monthly profit and loss
statement and balance
With it

able to evaluate our sales performance on a weekly basis,

sheets. we are

>

enhancing  our said

Mr. Lohasirichai.

decision-making  process,”

GREAT COMPANIES RUN SAP




| Chemicals

ASIA STABILIZERS OBTAINS
CONSISTENT VIEW WITH SAP

AT A GLANCE Asia Stabilizers, a Korean company specialising in manufacturing oxidation inhibitors and
Solutions & Services: ultraviolet ray stabilisers, faced a unique challenge when looking for an appropriate
B SAP's ERP solutions enterprise resource planning (ERP) software due to its multinational make up.

No. of Users:
H 15 Jointly incorporated in 1996 by Great Lake Chemical Co in the US and Miwon Commercial
L b of Imo Co in Korea, Asia Stabilizers had to make sure the ERP solution was compatible with both
tl tation: . . . .
.el;gmor::hsmp ementation the US and Korean accounting standards. The different accounting standards of its two
shareholders were making it difficult for the company to create a consistent statement of
Channel Partner:
B BSG

accounts on time. To compound matters, most management and administration
data were in hardcopy, preventing information sharing, collaboration, and cost and

Hardware: profit analysis.
B HP Proliant ML570

Operating System:
B Microsoft Windows NT
2000 Serve has brought out outstanding results exceeding

“The SAP solution, completed within three months,

our expectations.”

Mr. Sun Bok Lee, Head of Finance Department, Asia Stabilizers

With the SAP solution, however, Asia Stabilizers was able to reduce the account balancing
period from seven days to three days. The solution also reformed its business processes and
raised employee morale. For instance, it introduced industry best practices and internal
accounting controls that gave the management team the confidence to ensure financial

transparency

Finally, the SAP solution allows data to be consistently shared across all departments,

enabling collaboration and strategic planning.



| Chemicals

DONGWOO FINE-CHEN ACHIEVES
- EQUILIBRIUM WITH mySAP
ALL-IN-ONE

Dongwoo Fine-Chem makes high-purity semiconductor chemicals and has
since expanded into the TFT-LCD materials business. It has two
subsidiaries which produce LCD color filters and polarizing films.

AT A GLANCE As aleading chemical materials manufacturer in Korea, Dongwoo Fine-Chem understood
Solutions & Services: that a scalable enterprise management system would help the company remain
B mySAP" All-in-One competitive in a global marketplace. This was what prompted the company to turn to SAP

POl T Tt when it faced problems managing its two subsidiaries — Dongwoo STI and Dongwoo

B 8 months Optical Materials —and its factory and research centre.

Channel Partner:
B BSG “In addition to reducing purchasing cost and raw material

Hardware: inventory, mySAP All-in-One has allowed us to make

B IBMx Series 440 decisions faster, enhancing our productivity as a result.”

Operating System:
B Windows 2000 Server Mr. Jong Gil Jung , Head of Planning and Development Team, Dongwoo Fine-Chem

In the past, sharing information was an uphill task as each department operated on
disparate and incompatible systems, which hampered production, finance and shipment
decision making and information sharing. To resolve these issues, Dongwoo Fine-Chem
implemented SMARTfit-Chemical, a mySAP™ All-in-One solution as well as SAP’s
Enterprise Information Portal (EIP).

Not only has the SAP solution improved inter-department and inter-company
communication and collaboration, it has also simplified the authorisation and payment
processes. This allows Dongwoo Fine-Chem to share resources, coordinate and strategise
more efficiently as an enterprise. A wide range of reporting functions also allow
departments to share data such as order, stock, production and sales information, thus

minimising inventory of raw materials and reducing purchasing costs.

GREAT COMPANIES RUN SAP 1)




Thailand

Chemicals

DYNO PAINTS GETS A BUSINESS
MAKEOVER FROM SAP

Dyno Paints Limited is a decorative and industrial coatings manufacturer
that was established in 1981 in Thailand. It is the sole distributor of
industrial coatings brands like Rust-Oleum, Denso Tape and Flame

Control.
AT A GLANCE Set up in 1981, Dyno Paints Limited is a family-run enterprise that specialises in
Key Challenge: manufacturing and selling decorative and industrial coatings. To support its expanding
B Lack of integration between export business, the Thailand-based company needed enterprise software to manage its

the sales and finance
departments affected
business efficiency and

decision making Although it found one such solution in 1999, Dyno Paints had to maintain two separate

production and procurement processes.

Solutions & Services: databases to support the sales and finance departments. This was not the most efficient

B SAP's ERP solutions way of working as data had to be manually entered twice, resulting in human errors that

) affected the material requirements planning (MRP) process. The time lag between when

Length of Implementation: .

B 6 months data was collected and entered into the two databases also prevented them from

gathering up-to-date information for business analysis and decision making.

Key Benefit:

B Improved inventory
management, sales
forecasting and strategic
planning processes plays an important role in our strategic planning.”

“We believe SAP can help us grow our business and

Mr. Malee Asavathiratham, Division Sales Manager, Dyno Paints Limited

After evaluating many of SAP’s reference clients in the manufacturing sector, Dyno Paints
decided that SAP was well positioned to solve its business pain points and reduce

operating costs.

In the end, SAP did more than just that. The solution improved the manufacturer’s
inventory cycle and gave an accurate reflection of stock levels. As a result, Dyno Paints’

sales forecasting and strategic planning processes are more effective than ever.

m GREAT COMPANIES RUN SAP




Chemicals

SAP PURGES NAGARJUNA AGRICHEM
OF BUSINESS UNCERTAINTIES

AT A GLANCE Prior to implementing SAP, Nagarjuna Agrichem Limited (NACL) was plagued by delays
Key Challenge: and inaccuracies in its information flow. This was because the organisation lacked a
Bl Lacked a proper information structured information system to manage its booming business effectively.

system and structure

which resulted in delayed ) . . .

and inaccurate information This was a drawback as NACL had a customer base of 6,000 to satisty, and an inventory of

i i 500 stock keeping units (SKUs) and 25 area offices cum warehouses to manage. Withoutan

Solutions & Services: . . . . -

B mySAP" All-in-One integrated solution in place, the company had no choice but to base its decisions on
unsubstantiated inventory and receivables data.

Key Benefits:

B Faster and proactive

decision making “With a right implementation partner like Intelligroup, a
B Improved inventory control; .
inventory turnover ratio good core team and continuous support from the CEO,

is now 7.5 as compared to
the previous 5.1

B Improved receivables day one. Do not discount SAP due to the cost factor
control; the average
receivables to sales ratio is
2.0 as compared to the investment (ROI).”
previous 2.3

an organisation can see the benefits of using SAP from

as it is an investment with a high return on

Mr. V Srinivas, Senior Manager (Systems & Marketing) and Project Manager,

Channgl Partner: Nagarjuna Agrichem Limited
B Intelligroup

Hardware: . . . .
B HP Proliant, IBM The implementation of mySAP" All-in-One has led to a faster and more proactive

decision-making process, as the management now has access to accurate real-time data.

Operating System:
B Microsoft Windows 2003
Server to the previous 5.1, and receivables control was improved; the average receivables to sales

Inventory control was improved; inventory turnover ratio was increased to 7.5 as compared

ratio is 2.0 as compared to the previous 2.3.



Indonesia

Chemicals

SAP ACCELERATES PT POLYMINDO
PERNMATA'S GROWTH AMBITIONS

Established in 1985, PT Polymindo Permata is a manufacturer of tubes
and hoses. With just 8 weeks of implementation time, SAP® Business One
has helped them maintain its high levels of productivity and efficiency.

AT A GLANCE When PT Polymindo Permata, a leading manufacturer of tubes and hoses was looking at
Solutions & Services: ways to penetrate the middle and upper market segments, and multinational companies,
B SAP® Business One it had to do so quickly and more efficiently than the competition.

No. of Users: ) ) i ) ) }
H 15 To achieve this, the company replaced its old enterprise system with SAP Business One.
Their previous system could not meet growing demands and, because it was notintegrated,

No. of Site: . . .
m suffered from data inaccuracies and unreliable reports.

Length of Implementation:

B 8 weeks “We believe SAP Business One provides us with
Channel Partner: better control and valuable insights to identify new
B PT Metrodata E-Bisnis opportunities to cut costs, grow profits, and expand

our business.”

Mr. Junus Sumardi, Director, PT Polymindo Permata

Not only was SAP Business One able to solve these problems, but it also reduced costs,
sharpened competitive edge, and enhanced value to customers. In addition, the flexibility
of SAP Business One enabled easy integration with the company’s existing application to

achieve its annual growth target of 30%.

With SAP Business One, the various business operations are now seamlessly integrated,
offering the company an instant overview of each process. And armed with highly
accurate reports, PT Polymindo Permata is confident of accomplishing its aggressive

growth targets.

ISl GREAT COMPANIES RUN SAP










| Malaysia

| Consumer Products

LAY HONG BERHAD TURNS TO SAP FOR FAST
RESULTS AND FUTURE GROWTH

Lay Hong, Malaysia’s leading producer of fresh farm eggs and chicken related products, chose
ChemXPress”, a mySAP" All-in-One solution to keep it competitive.

As Malaysia’s leading producer of fresh farm eggs and
chicken related products under the Nutriplus brand, Lay
Hong Berhad is well aware that having real time visibility
and the ability to maintain internal efficiencies are some of
the key factors that will help to keep it competitive.

“After evaluating various software
options in the industry including
solutions from Microsoft's Axapta
and Navision, we concluded that
ChemXPress, a qualified mySAP
All-in-One solution, was clearly the
best choice.”

Mr. K.T. Ng, Group Finance Director, Lay Hong Berhad

Lay Hong first commenced its poultry farming operations
in the 1960s. Over the years, it has achieved commendable
growth and was listed on the Second Board of the Kuala
Lumpur Stock Exchange (KLSE) in 1994. Today Lay Hong
operates three hatchery and four breeder farms, one egg tray
plant, one poultry processing plant, seven layer farms,
which produces 511 million eggs per annum; 13 broiler
farms, which produces seven million broilers per annum;
two feed mills, which produces 144,000 metric tons of
poultry feed per annum; one liquid egg processing plant,
which produces 3,200 metric tons of liquid eggs per annum
and three organic fertiliser processing plant, which produces
12,000 metric tons of organic fertiliser per annum from
plants located in Selangor, Melaka and Sabah.

AT A GLANCE

Website:
B www.nutriplus.com.my

Key Challenge:

B Improve real-time
visibility and efficiency;
integrate business
activities and information

Solutions & Services:
B ChemXPress, a mySAP*
All-in-One solution

Implementation

Highlights:

B Customise ChemXPress
to match automation
needs for chicken feed
production

B 20 users in 12 locations

W 4 months
implementation time

Key Benefits:

B Reduced cycle time and
costs

B Improved
communications and
operational efficiency

Channel Partner:
Bl [SS Consulting (M)
Sdn Bhd

Existing Environment:

B Accpac for Windows,
running on Pervasive
SOL Database

Hardware:
B HP Proliant Server,
Microsoft SQL Server

Operating System:

B Microsoft Windows 2003
Server Standard Edition

61




With a turnover of RM227 million in 2005 and more than
1,000 employees, the company is not one to rest on its
laurels. To continue competing successfully in the market
place, Lay Hong turned to SAP to help them keep up with
expansions, enhance competitiveness and improve real-time

visibility.

The Need for Visibility

Mr. KT Ng, Group Finance Director, Lay Hong Berhad, who
is responsible for the group finance, IT, HR and
administrative functions, relates the problems faced with the
previous system, and explains the need to keep track of the
inventory, sales, purchasing and financial postings of its fully
automated chicken rearing, egg harvesting and processing

processes.

“We encountered numerous problems which had a direct
effect on our business. Our database was not centralised. We
had unmanageable credit control. Our stock inventory had

to be performed manually,” Mr. Ng says.

“In order to obtain a simple report, we would have had to
manually extract data from
various databases which
was unproductive and
time-consuming. For the
past 12 years we were using
ACCPAC solutions for the
past 12 years and faced
tremendous challenges in
consolidating our accounts.
For example, it would usually take more than two months

just to obtain the financial results of our company!”

ChemXPress - The Proven Choice

What Lay Hong required was a solution to streamline its
various lines of businesses. Lay Hong sought to obtain a
solution that was able to keep track of its customer
databases; to monitor its levels of supplies and to improve
real-time visibility in order for Lay Hong to make better and

coordinated decisions.

“We were impressed by the commitment
from the project team members. Their
experience and their diligence towards
the entire project reflect very positively
on SAP and ISS Consulting,”

Mr. K.T. Ng, Group Finance Director, Lay Hong Berhad

“After evaluating various software options in the industry
including solutions from Microsoft’s Axapta and Navision,
we concluded that ChemXPress, a qualified mySAP All-in-
One solution, was clearly the best choice. The ChemXPress
solution enabled us to improve on efficiency, integrate
business activities and information. It also gave us
the ability to take a proactive position to anticipate trends.
Furthermore, it’s a proven solution and the implementation

costs are within our budget,” says Mr. Ng.

ChemXPress, jointly developed by SAP and ISS Consulting
(M) Sdn Bhd, is a mySAP All-in-One Solution, intended for
companies with as few as 10 users that require a high degree
of industry-specific functionality yet also require cost-

effective, quick-to-implement solutions.

The agreement was signed and implementation was done

with SAP partner, ISS Consulting.

Complementing this solution is a large number of
management reports available from SAP to assist in business
analysis. ISS Consulting’s ChemXPress solution will
be able to provide sales,
marketing, planning, and
management departments
with decision-support
from a market-oriented
viewpoint. This will give
Lay Hong the ability to be
proactive  in  business

management and decision-
making as the solution is designed to generate better reports

and analysis for all activities and departments.

The ChemXPress solution implementation took a mere
four months to complete. “We were impressed by the
commitment from the project team members. Their
experience and their diligence towards the entire project
reflect very positively on SAP and ISS Consulting,”
enthuses Mr. Ng.



Excellent Returns

With the implementation of ChemXPress, Lay Hong is now
able to keep track of the inventory, sales, purchasing and
financial postings of its fully automated chicken rearing, egg

harvesting and processing processes.

“ISS Consulting was able to customise ChemXPress to
match our automation needs during the production of
chicken feed. The system
has also improved the
efficiency of Lay Hong’s
sales order, delivery order
and billing cycle and
the Enterprise Resource
Planning (ERP) process
that  determines  the

“Thanks to ChemXPress, we are able
to ascertain our stock statistics
instantly which saves a considerable
amount of manual work and enables
us to react accurately to the changing
demands of our business. We now also

Gearing Up For Future Growth

There is no doubt Lay Hong is now very well prepared for
the future. The organisation plans to grow continuously
and needs an IT platform that gives it the flexibility to
support and sustain this growth. With the integration and
development capabilities of the ChemXPress solution,
Lay Hong is better equipped to expand geographically
and in terms of new product or service lines
without worrying about
backbone
limitations. In addition, as

ChemXPress is a highly

scalable

information

and  powerful
solution with a growth
oriented architecture, the

group also achieves a

optimum amount OngOClS

to procure,” Mr. Ng says.

The farming group is

have complete visibility of our debtors,
enabling us to streamline invoice
processing at a much quicker rate.
This in turn contributes towards

readymade platform to
graduate to more
sophisticated information

strategies like e-commerce,

already  seeing

higher
internal efficiencies with
integration between the credit position.”
production planning,
financial controlling and
monitoring logistic business processes. One of its main
objectives was to achieve visibility of information to assist
with tracking and reporting in an ever changing
environment — which has now been realised. With
ChemXPress, information is now delivered to Lay Hong in

a user-friendly and easy-to-access manner.

Insightful business intelligence, enhanced decision making,
dramatically improved efficiency, operational costs and time
savings are but some of the key benefits experienced by Lay
Hong. Indeed, Lay Hong has found that the implementation
of the ChemXPress solution has enabled Lay Hong to
achieve quick returns on investment and to remain ahead

of competition.

speedy collection, mitigating our

Mr. K.T. Ng, Group Finance Director, Lay Hong Berhad

collaboration and business

intelligence in the future.

“Not only are we now
armed with the right tools
to achieve a competitive advantage, we have also successfully
laid the foundation and framework for sustained, long-term

growth for the business!” concludes Mr. Ng.




| India

| Consumer Products

mySAP ERP HELPS RADICO KHAITAN KEEP PACE

WITH CHANGE

Radico Khaitan, faced challenges with its legacy systems that were hampering its growth,
causing productivity losses and resource inefficiencies. With a lean implementation of 6 months,
Radico Khaitan has since been able to leverage better business intelligence with mySAP"” ERP.

In the late 1990s, a typical day at Radico Khaitan’s Delhi
headquarters would involve sifting through closely-typed
sales and inventory data that was at least a week old.
Accountants would then compile them into neat analytical

reports that would be delivered to executives’ offices.

These out-of-date reports often went unread. The exercise
amounted to a huge waste of time, effort and money that
Radico Khaitan could ill afford especially when competitors

across the globe were snapping at its heels.

For the Rs1,200 crore (US$270.7 million) Radico Khaitan, the
writing on the wall was very clear. The company realised
thatits antiquated data management systems would have to
go if it was to hold on to its markets. More importantly, its
ambitious growth plans would not work if if operations did

not become more efficient.

“QOur vision is to grow five times in
the next five years and we will do it
with a lot of help from SAP.”

Mr. Farhan Khan, Joint General Manager IT, Radico Khaitan

The company, which has 30 bottling units, six
manufacturing locations and four zonal offices, wanted to
double capacities and sales in a year. This would only be
possible with modern planning and management systems.
At the macro level, the 1,500-man company would need to
nurture strategic planning skills among its senior staff. And
at the micro level, it would have to focus on improving the
quality of and access to data as well as the speedy completion
of its monthly sales reports.

AT A GLANCE

Website:
B www.radicokhaitan.com

Key Challenges:

B Needed to maintain
competitiveness

B Wanted to double
capacities and sales
in a year

B Various information
systems did not
communicate with
each other

B Lack of business
visibility led to resource
wastage and
unproductive work
practices

Project Objectives:

B Needed to stay
competitive

B Consolidate all business
systems into a single
integrated enterprise
resource planning (ERP)
system

B Wanted reliable, up-to-
date reports

B Streamline workflow

Solutions & Services:
B mySAP" ERP

Why SAP Solution:

B SAP's commitment to
the Indian market

B SAP's experience with
the liquor industry

B SAP was willing to work
with Radico Khaitan to
customise its solutions
and gradually build up
the infrastructure

Implementation

Highlights:

B Implementation was
completed in six months

B Deep employee
involvement was
emphasised

B Incremental approach
taken

Key Benefits:

B Integrated system
provides real-time
information and better
analytics for more
accurate business
decisions

B Reduced costs through
better inventory
management and more
efficient use of
resources

B Changes implemented

more easily

Higher staff productivity

Expanded product lines,

developed new markets

Channel Partner:
B Siemens Information
Systems Ltd



Legacy Systems Slow Growth

Radico Khaitan’s legacy systems were incompatible with
each other, causing inefficiencies in logistics and operations
management. As IT development had been on an ad hoc
basis, each factory operated its own systems and worked
to a different set of metrics that caused problems
in the consolidation of

business data.

sophisticated ERP system that

“We  were  managing

information and data
between four zonal offices
and each of these offices
would send a final data
report to our main office. These reports followed different
operating and reporting systems and we needed special staff
to draw up a homogeneous sales report at the end of the
week,” says Mr. Farhan Khan, Joint General Manager IT,
Radico Khaitan.

Decision-making was the biggest casualty. The problems
came to light when a team of senior executives looked at
opportunities in the Indian liquor business. They were
struck by the limitations imposed by poor data

management systems.

Poor data management meant uncoordinated sales and
production teams, which led to waste and inefficient use of
resources. It also resulted in staff who spent more time on
clerical data-entry tasks than analysing the data to come up

with unique strategies.

“The company felt that this was affecting growth and

slowing us down,” says Mr. Khan.

The decision was unanimous: Radico Khaitan had to work
towards real-time data management and analysis systems to
survive the competition. Radico Khaitan decided to appoint

an external consultant, KPMG, to evaluate the ERP systems

“We were clear that we wanted a all”

provided us with the best solution
for the given situation.”

Mr. Farhan Khan, Joint General Manager IT, Radico Khaitan

available in the market. “We were clear that we wanted
a sophisticated ERP system that provided us with the best

solution for the given situation,” says Mr. Khan.

It decided to go for an ERP system that could adapt easily to
the special needs of the liquor business, but which did not

promise to be “one-size fits
at the same time.
Additionally, the ERP
solution had to be India-
focused because of the
unique requirements of
the Indian  corporate

environment.

SAP made the grade on all three counts. KPMG’s evaluation
report showed that SAP was being implemented in other
liquor companies in India. The vendor has a huge India
commitment, including a large customer care centre in
Bangalore. Radico Khaitan was assured that its problems

would be addressed on time and on a priority basis.

Another SAP advantage was that it did not require the
company to make its investments at the same time. SAP was
willing to work with Radico Khaitan to customise its
solutions and gradually build up the infrastructure. This,
too, tilted the decision in favour of mySAP ERP, and Siemens
Information Systems Limited (SISL) was appointed as Radico

Khaitan’s implementation partner.

Focus on People Ensures Buy-in

The SISL team studied the company and its operations for a
month and a half, looking at every department and its
processes in detail. Core members of different units were
identified as liaisons with the project team, while other
members of the unit were further classified as users, involved
in day-to-day operations; super users, or process owners;

and supporters, or technical help.




A comprehensive training schedule was drawn up to
familiarise the organisation with the benefits and
requirements of SAP. All staff were trained and counselled
to eliminate fears and

misconceptions about
ERP systems. Special care
was also taken to ensure
that the senior members i
of the team did not feel ~~ time and cost.”

left out of the process.

Cost Reductions Spur Additional Phases

mySAP ERP went live at Radico Khaitan within six
months, with benefits visible within the first two months
of going live. The company has found it easier to
implement changes as well as introduce contemporary
tools and techniques to analyse cost breakdowns now
that the quality of business data has improved
dramatically. This has in turn helped to reduce
expenditure through better utilisation of resources and

efficient inventory management.

This initial success convinced the project team to widen
the impact of mySAP ERP within Radico Khaitan. The
team first replicated the implementation at the Plant and
Maintenance department, then worked systematically
with each unit across the four zonal offices and six
factories. This incremental approach has enabled Radico
Khaitan to make the implementation process a
demonstrable, replicable success story, while allowing the

company to complete implementations at record speed.

Radico Khaitan has since expanded its product lines,

developed new markets and built up a team of skilled

“SAP has helped us immensely with the

quality of our decision making. It has
also ensured a huge saving in terms of

Mr. Farhan Khan, Joint General Manager IT, Radico Khaitan

personnel who can guide future businesses on the same
route. The swift payback has allowed the company to scale

up its plans for the future.

“Our vision is to grow
five times in the next five
years and we will do it
of help
SAP)” says
Mr. Khan. He believes
that SAP has

catalytic to the company’s growth process in the past

with a lot

from
been

three years and that this will continue to be the case for

several years to come.
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AT A GLANCE

Website:
B www.dachan.com

Key Challenges:

B Inaccurate management
reports that arrived late
made it difficult to
extract business-critical
information in a timely
manner

B Internal processes not
integrated and could not
produce reliable
information for effective
decision making

Project Objectives:

B Produce accurate,
detailed and real-time
business reports

B Standardise internal
processes to improve
efficiency

Solutions & Services:

H mySAP" ERP; Material
Management (MM),
Sales & Distribution
(SD), Finance
Accounting (FI),
Production Planning
(PP), Controlling (CO),
and Quality Management
(OM) modules

Why SAP Solution:

B Seamless system
integration

B SAP's reputation as a
global leader

B SAP's technology
expertise

Taiwan

Consumer Products

Implementation
Highlights:

Implementation
completed within nine
months for the company's
four subsidiaries

For each phase, there
were 10 consultants
working with the
company users on
mySAP ERP's six modules

Key Benefits:

Accurate and on-time
reports

Integrated internal
processes have improved
overall management
efficiency

Complete visibility of the
business including the
complete breakdown of
company's profit status
Time taken to balance
accounting reports
reduced to 3 days from 9
Stock taking at
warehouse that took
three days to complete
has turned into an
instantaneous process
Time taken to detect
production discrepancy
now takes two days
instead of two months

Channel Partner:

SAP Consultants

Hardware:

HP9000-RP4440,
HP ProLiant DL380G4

Operating System:

m GREAT COMPANIES RUN SAP

HP UX 11i

SAP IS THE BEST INGREDIENT FOR
DACHAN'S GROWTH

The Dachan Group was unable to obtain
comprehensive and real-time information to
make business-critical decisions. With mySAP"
ERP, business processes have become faster and
efficient, while the management has complete
visibility over the company’s profits.

Taiwan's leading feed, chicken and oil product producer, the
Dachan Great Wall Group has been working on expanding
its business in China and enhancing its two specialty areas

in poultry foodstuff and animal health foods.

To support its growth, the Dachan Group decided to
implement a business system that could manage its business

resources efficiently.

The lack of a proper business system meant that supervisors
at Dachan always received late and inaccurate management
reports, thus making it difficult to extract business-critical
information. For instance, generating accounting reports

could take up to nine days.

“We chose mySAP ERP because none
of its competitors can offer system
integration like it can. SAP’s
reputation as a global leader and

its technology expertise also helped
make our decision easier.”

Mr. Su Chiahsiu, Vice President, Dachan Great Wall, and
ERP Project Supervisor

In addition, internal processes within the company were not
standardised to produce reliable information for effective

decision making.

Seamless Integration Vital
However, the road to an ideal business system was not
smooth. When the company tried developing a proprietary

business system with a local software developer, the limited



experience of the developer resulted in incomplete software

that cost over NT$10 million.

After careful consideration, Dachan decided in January 2005

to drop the system and implement mySAP ERP instead.

“We chose the mySAP ERP because none of its competitors
can offer system integration like SAP can. I believe SAP’s
seamless system integration will be vital to my company’s
future development. SAP’s reputation as a global leader
and its technology expertise also helped make our
decision easier,” said Mr. Su
Chiahsiu, Vice President of
Dachan Great Wall and ERP

Project Supervisor.

has improved the efficiency in managing

In each phase of the of the company.”
implementation, there were
about 10 SAP consultants
working with key users to
help install six modules of mySAP ERP (sales,
purchase orders, procurements, warehousing, production,

and accounting).

A detailed work plan was formulated for each component of
the project, from project preparation to online support,
defining a target completion time for the person responsible

for each task, and always tracking project status.

After close collaboration with SAP Consultants, mySAP ERP
was implemented within nine months for four of Dachan’s

subsidiaries.

Enhancing System Efficiency

By integrating processes, mySAP ERP has streamlined
workflow for the company. “By standardising operational
processes and management reports, mySAP ERP has
improved the efficiency in managing the company,” said Mr.

Han Chiayau, Chairman of Dachan Great Wall Group.

For instance, the time taken to balance accounts at Dachan

has been reduced from nine days to only three.

Comparing production discrepancies has also become a lot
faster. Managers can view and act on discrepancies in
comparison reports from mySAP ERP within two days.
Previously, it was a process that took two months to detect

and correct.

“By standardising operational processes
and management reports, mySAP ERP

Mr. Han Chiayau, Chairman of Dachan Great Wall Group

Similarly, stock taking at the Tainan County Liouying
meat products warehouse used to take three days, but
after introducing mySAP ERP the whole process has

become instantaneous.

The new levels of integration at Dachan have also created

unparalleled visibility into business operations.

“Detailed financial information, together with timely and
accurate management reports, are the most important
benefits from introducing mySAP ERP ,” said Mr. Han.
“Previously, we could
only gain access to daily
sales turnover.
mySAP  ERP

suite, our executives can

Using

software

immediately obtain all
our production and

operational information
and understand the full picture of the company's profit

status.”

The accounting department has also gained greater insights
into the company’s finances. Previously, the majority of work
done by the department was limited to recording accounts,
auditing and working on other accounting systems. With
mySAP ERP, the department can now perform data analysis
and other more valuable functions. Overall, this has

improved working efficiency and increased transparency.

In addition, information accessibility has increased company-
wide. Staff can access product cost standards, arrange factory
production schedules, standardise working processes and

even adjust manpower allocation.

Real-time information from mySAP ERP has also enabled
the Dachan Great Wall Group to monitor and control each
level of production and sales. Moreover, executives can
analyse profits in more detail now with specific information

based on clients, products and regions.

Dachan is now in the process of upgrading the system over a
two-year period. On 1 May 2006, it installed the mySAP HR
human resources management module, which takes care of
matters such as administration, salary, travel, and
key performance indicators. For the next phase, the
company has indicated that it will expand into areas like

business intelligence.

GREAT COMPANIES RUN SAP m




AT A GLANCE

Website:
B www.hela.com.sg

Key Challenges:

B Difficulty in tracking and
managing current
inventory

B Unable to perform batch
management and
traceability

B Lack of sales and profit
information

B No real time information
for strategic decision
making

Project Objectives:

B Improve management
and tracking of product
batches

B Enhance ability to take in
more orders as the
business expands

B Develop a better
inventory management
system

B Allow management to
monitor sales and profit
trends

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B SAP is a reliable and
proven brand

B Good tracking ability

B Deep confidence and
trust in Sabre
Information Services

GREAT COMPANIES RUN SAP

Singapore

Consumer Products

B Excellent after-sales
service by Sabre
Information Services

Implementation

Highlights:

B System implemented
rapidly within three
weeks

B Parallel run of old and
new systems limited to
less than a month

Key Benefits:

B Able to track and
manage inventory more
efficiently

B Larger capacity to handle
additional orders and
more stock

B More scope for future

planning based on sales

and profit trends
insights

Better customer service

Key business processes

take much shorter times

to complete

Channel Partner:
B Sabre Information
Services Pte Ltd

HERMANN LAUE IMPROVES
INVENTORY MANAGEMENT THROUGH
SAP BUSINESS ONE

One key challenge Hermann Laue (Pte) Ltd faced
was to keep track of their stock to ensure
product safety and customer satisfaction. Since
implementing SAP° Business One, the company
has improved its inventory management
capability and capacity.

As a global distributor of specialised food ingredients such as
herbs and spices, Hermann Laue (Pte) Ltd understands the
importance of maintaining freshness and quality in their
products. With a few million dollars worth of stock in its
warehouse at any one time and a high inventory turnover,
it was important for Hermann Laue to have an efficient

inventory management system.

The key challenge Hermann Laue faced was to keep track of
their stock so that they could have real-time knowledge
about production and expiry dates, and ensure product
safety. In fact, it is mandatory in some countries to have such
a batch tracking system. As the old system did not support

this ability, it was critical for the company to upgrade.

“With their long-standing expertise
and knowledge in this area, we felt
confident that SAP can meet our
tracking requirements and deliver
exactly what we need.”

Mr. Udo Kuypers, Managing Director, Hermann Laue

“Our previous system was too old and simply could not
support the tracking capability. In addition, as our company
is expanding rapidly, we needed a system that would be able
to manage our growing amount of stock efficiently,” says

Mr. Frank Schude, Regional Manager, Hermann Laue.

Embedded in the company’s previous system was also a lot of
unstructured data about Hermann Laue’s sales and profit
margins, which management was unable to access.
As a result, they were unable to do trending and

business forecasts.




Superior Tracking Ability

Hermann Laue considered a number of vendors for a
solution that could help them improve the management
and tracking of their inventory, as well as monitor sales and

profit trends.

With its brand name synonymous with reliability and
quality, SAP stood out from the rest of the vendors
considered. More importantly, the attractiveness of SAP

Business One lay in its tracking ability.

“We know that when SAP first started out, it focused
primarily on pharmaceutical companies, in which product
traceability is paramount. With their long-standing expertise
and knowledge in this area, we felt confident that SAP can
meet our tracking requirements and deliver exactly what we
Mr.
Udo Kuypers, Managing

need,”  explains

Director, Hermann Laue.

“With SAP Business One, it is now

much easier for us to trace when a sales

“With over 2,000 invoices a month to clear, we could not
sustain the parallel run for too long. In the end, the
transition to SAP Business One was extremely smooth,”

explains Mr. Kuypers.

Streamlined for Greater Efficiency

Ten months into their switch to SAP, management is
extremely pleased with the current results and benefits.
SAP Business One’s integrated sales system and inventory
tracing capability has helped Hermann Laue to improve the
overall efficiency of its workflow processes, saving them

precious time.

The key benefitis that staff are now able to retrieve real-time
stock information, giving them immediate knowledge about
their current inventory. Better management of their stock
has also helped to facilitate
the company’s high stock

turnover.

order has been completed, the status of

In addition, Hermann
Laue’s strong relationship
Sabre

Information Services Pte

and  trust in
Ltd, SAP’s channel partner,
was another deciding factor
to use SAP Business One.
Sabre’s excellent after-sales
service and support further helped to propel Hermann Laue
towards SAP.

“Sabre has been working with us for a long time, and
supported us with our previous system as well. Their in-
depth understanding of our needs and knowledge of SAP led
them to recommend SAP Business One as the solution for
us,” says Ms. Helena Chong, Financial Controller, Hermann

Laue.

SAP Business One, including Sales & Accounts Receivables,
Purchasing & Accounts Payable, General Ledger and
Inventory Management, was eventually chosen as the

solution for Hermann Laue.

The entire implementation of SAP Business One took just
three weeks and the system went live in August 2005.
Hermann Laue limited their parallel run of the old and new
systems to less than a month so as to prevent an extended

doubling of their workload.

our current supplies and other critical
information about different batches of
stock. This is very useful for us as
previously, we would have to check

our invoices manually.”

Ms. Helena Chong, Financial Controller, Hermann Laue

Hermann Laue is now also
better prepared for changes
within the industry, such as
legal requirements to trace
product batch numbers.
“With SAP, we’ll be ready
when that regulation is

enforced,” says Mr. Kuypers.

The SAP system has not only helped to make workflow more
efficient, but has also enhanced customer relationship
management. SAP Business One has enabled Hermann Laue
to view detailed information about their products by
category and customer. Management is instantly able to find
out which product line enjoyed the highest profit and
whether stock should be replenished. This comprehensive
analysis of product information will help Hermann Laue in

planning sales strategies.

For instance, Ms. Chong now finds it less of a hassle to
manage promotions. “Now, if customers call to ask about
promotions, we can pull the data up quickly, and accurately
answer their queries. This has helped to improve the
company’s image and our relationship with customers,”

Ms. Chong explains.
Overall, management at Hermann Laue is extremely pleased

with the benefits the system has brought. “SAP Business One

has made our workflow so much easier,” says Ms. Chong.

GREAT COMPANIES RUN SAP
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AT A GLANCE

Website:
B www.huonaqua.com.au

Key Challenges:

B Rapid growth, pushing
systems to the limit

Bl Automate integration
between in-house
developed Aquaculture
system and financial
system

Project Objectives:

B Improved financial
reporting

B Improved sales reporting
and analysis

B Streamline integration to
other systems

B Administration
productivity
improvements

Solutions & Services:
Bl SAP® Business One

Why SAP Solution:
B SAP brand, reputation
and set of products
B Local partner involved

Implementation

Highlights:

B Site went live in the
busiest month of the
year with no/minimal
downtime

GREAT COMPANIES RUN SAP

Consumer Products

Key Benefits:

Immediate
improvements in
invoice processing (days
down to minutes)
Seamless integration
with in-house system
resulting in less
keying and data entry
errors

Room to grow and
expanded with minimal
effect on performance

Channel Partner:

Axsys

Database:

Microsoft SQL Server

Hardware:

HP

Operating System:

Microsoft 2003 SVR
and Microsoft XP Pro
Desktop

Australia / New Zealand

SAP HELPS HUON AQUACULTURE
DELIVER FRESH SEAFO0D

Based in Hideaway Bay near the mouth of the
Huon River, Huon Aquaculture Company is
Australia’s second-largest producer of Atlantic
salmon. The company chose SAP® Business One
to help the business grow into the future.

In the clean, clear waters of southern Tasmania, thousands
of Atlantic salmon are bred to satisfy seafood lovers around
the globe.

Housed in large floating cages at the mouth of the famous
Huon River, the fish thrive in conditions recognised as
among the best in the world. Good conditions are important

as well taken care of fish result in top-quality produce.

Operated by Tasmanian-based company Huon Aquaculture,
the farm was established in 1987 with just two employees.
Now the largest privately owned salmon farm in Australia, it
has more than 220 staff and supplies fish to markets

throughout Australia and internationally.

“In some cases we had been re-keying
the same data in four different places
which created room for error. Now it's
entered just once or can even be taken
directly from existing programs into
SAP Business One automatically.”

Mr. Frances Bender, Company Director, Huon Aquaculture Company

Huon Aquaculture prides itself on its use of technology to
make its production processes as efficient as possible. The
company invented a computerised fish feeding system that
automatically adapts the output of food to the appetite of
the growing fish. It has also invested in sophisticated
harvesting techniques to ensure fish are humanely

harvested and arrive in the best possible condition.




In 2005 the company acquired Adelaide-based fish processing
company Springs Smoked Seafoods. That company produces
arange of value-added products including a range of smoked

salmon and paté available nationally.

Company director Frances Bender said the company’s
success and rapid growth had put strains on its existing core
software applications. With the Adelaide acquisition and
resulting jump in staff numbers and activity, the strains had

come to a head.

“We had known for a while that we needed to replace our
existing Attaché application as it could not provide the
reporting we needed and
could not keep up with our

growth,” she said.

of solution a Fortune 500 company

After assessing a range of
options on the market,
Huon Aquaculture decided
to implement SAP Business
One, with the assistance
of local SAP integration

partner Axsys.

“Axsys had helped us with our existing systems and so we felt
comfortable working with them on the SAP project,”

she said.

ecember is the busiest time of the year for the firm, bu
D b the b tt f the year for the f but
pressures around the integration of the new company led to

a decision to go live with SAP Business One on December 1.

“We were either very brave or very foolish,” said Mrs Bender.
“But despite the challenges, the implementation of the

system went very smoothly.”

Much of this success was attributed to the thorough

planning undertaken before the implementation

process began.

“We spenta lot of time with Axsys on the pre-planning phase
of the project,” she said. “Itis really important to spend time
doing this as it can avoid a lot of problems further down the
track.” The company now has six staff trained on SAP
Business One and all find the software intuitive and

easy to use.

“We had always viewed SAP as the type

would use - of the highest quality,
but very expensive. However, Axsys
demonstrated that SAP could deliver
a solution ideally suited to a small

to medium company like ours.”

“People can really see the benefits and efficiencies that SAP
can provide,” said Mrs Bender. “There have been some issues
linking SAP Business One to our farm production program

and banking interface, but overall it has been fantastic.”

The production of accurate reports has been greatly
improved, as data previously had to be entered multiple

times into different systems.

“In some cases we had been re-keying the same data in four
different places which creates room for error. Now it’s
entered just once or can even be taken directly from existing

programs into SAP Business One automatically.”

The time taken to produce
has
dropped from days to just
The firm has

gone from having three

customer  invoices

minutes.

people working flat out
during busy months to just
one person completing the

task in around half a day.

Mr. Frances Bender, Company Director, Huon Aquaculture Company

Mrs Bender said the next
phase of implementation would involve extending SAP
Business One access to the Adelaide company and this was
scheduled for April. Remote access to the Tasmanian
application would ensure data was available and updated in

real time.

Mrs Bender said this part of the project would ensure there
was an accurate view of key activities, such as sales levels, at
all times. This would help in planning and ensure the
company was able to continue to meet delivery deadlines for

customers at all times.

“We have sales people around Australia and we have future
plans for them to be able to log into SAP Business One and

check things like inventory levels and sales orders,” she said.
SAP Business One will also make it much easier for Huon
Aquaculture to set and monitor sales targets as its client base

continues to grow.

“SAP Business One gives us the solid platform we needed to

support our growth into the future,” she said.

GREAT COMPANIES RUN SAP
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AT A GLANCE

Website:
B www.inlog.com.au

Key Challenges:
B Capture sales data per
flight

B Provide in flight cash vs.

sales reconciliations

B Manage remainder of
services and product
sales related business

B Purchasing and creditor
Management

B Inventory management
across multiple
warehouses

Project Objectives:
B Insufficient system for
change in business

operations
B Require appropriate
warehouse inventory
management solution
B Real time visibility and
reporting

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B In-line with budget

B Flexibility to customise
to suit business
operations

B Ability to add additional
functionality

B Scalability from SAP
Business One to larger
SAP products in the
future

B Support from SAP

B The SAP Partner, City
Software invested the
effort to understand
the uniqueness of our
business

Implementation
Highlights:

B Ontime

B On budget

B Easy to use interface

Key Benefits:

B True reflection of product
sell through

B Reporting and visibility
of data

B Ability to proactively
determine optimum stock
levels per flight in order
to reduce stock write-
offs

B Audit ability by external
auditors

B Improvement in
accountability

Channel Partner:
B City Software Business
Solutions

Database:
B MS SOL Server

Hardware:
H IBM

Operating System:
B Microsoft Windows

GREAT COMPANIES RUN SAP

Australia / New Zealand

¥ . SAP AND ILS KEEP HUNGRY

Inflight Logistic Services (ILS) core business is
to provide services to airlines in relation to their
Inflight Service needs. It operates across
Brisbane, Sydney, Melbourne, Adelaide and
other regional centres.

Whether travelling for business or pleasure, aircraft
passengers like to enjoy a cup of coffee or a bite to eat as they

take in the view from high above the ground.

“Implementing a comprehensive
system such as SAP Business One

has enabled us to streamline our
operational and managerial process
and gain better control of our business
- benefiting us and our customers.”

Mr. Garth Young, Company Director, Inflight Logistics Services

Airlines put considerable effort into ensuring their
customers have a choice of drinks and meals, keen to make
their travel as comfortable as possible. But while the resultis
a relaxed journey, it takes a complex logistical operation

behind the scenes to make it possible.

For airline catering company Inflight Logistic Services (ILS),
ensuring planes are stocked with a variety of beverages and
foodstuffs is a never ending task. The company prepares and
packages meals, transports them to airports and stocks

planes seven days a week.

With a network of warehouses and fleets around Australia,
ILS works with a range of airlines including Virgin Blue,

Regional Express and various charter companies.

Working with channel partner City Software Business
Solutions, ILS has installed SAP® Business One to support

the company as it continues to grow.



ILS company director, Garth Young said the decision to
implement SAP solution was prompted by a significant
change in the way it worked with its largest client,

Virgin Blue.

“Until April this year, we were a service provider to Virgin
Blue, responsible for restocking their aircraft with food and

drinks for their staff to sell to customers,” he said.

Buton April 1 the system changed. ILS now has ownership of
all stock, and manages all elements of the business from
procurement through to point of sale. Combined with this,
ILS is responsible for the reporting package back to
Virgin Blue which is quite detailed due to the nature of

the operation.

“Itis like having S0 retail stores that happen to be located on
aircrafts that could be anywhere in Australia,” said Mr.
Young. “It becomes a very complex task to manage the

network and keep it running smoothly.”

Prior to the change, ILS used an MYOB solution to monitor
orders from Virgin and produce financial information such
as invoices and reports. However, with the increased
complexities of stock ownership and supply, ILS required a

more capable system.

“We realised the logistics alone would require a new system
for support,” he said.
“You've got aircraft that
may start in Sydney and
then fly through multiple
destinations before
finishing in any port
around Australia.”

o very well for us.”
“The initial on-board stock
of supplies might be topped
up at each port, depending
on what was sold and then checked at the end of the day

somewhere else —it’s quite a complex system.”

Together with City Software Business Solutions, ILS scoured
the market for a software system capable of dealing with the

challenges of its business operations.

“Over an eight-month period we worked with City Software

Business Solutions to scope out the complete system,

“Six months down the track we are of  the
enjoying benefits from the new system
that | would not have expected to
have achieved for 12 months. The

Mr. Garth Young, Company Director, Inflight Logistics Services

including absolutely every feature we felt we would ever
need,” said Mr. Young. “Once completed, we set about
implementing the basics, planning to gradually extend

its capabilities over time.”

The flexibility of SAP Business One meant there was little
customisation required for it to work with the existing ILS
methods. Warehouses at Australia’s five major airports have
been linked to the system allowing central tracking of

inventory and financial transactions.

Using a single system to track stock levels, handle retail
transaction data and all company financials has significantly
reduced the work load for administration staff. Where two
and a half data entry staff were required at each warehouse to
input information, this has now been reduced to just one at

each location.

“Our ability to track stock, whether it is in our main
warehouse, in the work-in-progress warehouses, in trucks or

on planes has improved,” he said.
p p >

SAP Business One combines the information from the initial
stocking of a plane together with any replenishment during

the day as well as a final reconciliation after the final flight.

In the future, the company plans to further streamline the
inventory system by using tracking tags and electronic

readers at all locations.

Better use will also be made
information
gathered by cabin crew
using handheld computers

when making a sale.

implementation project has gone

Although it was put in
place specifically for the
Virgin Blue business, the
SAP Business One system is

now used to service and benefit other ILS customers.

“Implementing a comprehensive system such as SAP
Business One has enabled us to streamline our operational
and managerial processes and gain better control of our
business benefiting us and our customers,” said Mr. Young.
“Our business operations and customer satisfaction and

service levels can only increase.”

GREAT COMPANIES RUN SAP




AT A GLANCE

Website:

www.mondi.com

Key Challenges:

| Hong Kong

Consumer Products

processes and business
functions

Completely matched
company requirements

SAP HELPS NMONDI TRACK TRENDS
WITH SAP BUSINESS ONE

Mondi Distribution Limited needed a powerful
enterprise management system to tie together
data across different locations and increase global
competitiveness. SAP° Business One has allowed
the company to get a better grip on its business
and made its internal processes more efficient.

German luxury fashion label Mondi runs an international
business, with branches and design offices in Hong Kong and

Germany, and manufacturing facilities and partners

B Needed up-to-date sales for new enterprise scattered throughout Europe, US, Mainland China, Taiwan

information to gauge and management system
: and Japan.

act on fashion trends

B Synchronisation and Key Benefits:
consolidation of B Data from product sales, “SAP Busi

. . in n r n

standardised data from pricing, stocking, S usiness One presents
offices and manufacturing purchasing, accounting important financial data and business
facilities scattered across and other systems cof ..
the globe hampered by eenesldkics 2nd information in a transparent manner.
time zone differences available in real-time for The software makes it easy for us to

B Existing software lacked more informed decisions i i ] .
comprehensive standard B Increased the transparency get a grip on our business operations.
cost calculation, profit of sales management
on sales and accounts requirements, enhancing Mr. Jason Tsao, MIS Manager, Mondi Distribution Limited
analysis functions productivity

B Existing software could B Simplified business

not process complex
orders or product
storage and sales data

Project Objectives:

processes such as data
input, improving operational
efficiency and helping to
implement good corporate
governance and ensure

With fashion trends changing with the seasons, Mondi knew
it had to have the most up-to-date sales information to
gauge the popularity of its product lines in each market.

However, Mondi’s global business model created challenges

B New solution should sustained business

support business expansion in consolidating timely, accurate data across time zones,
ion, i B Lower , . .

expansion, Increase Lowered costs even though the data was essential to tracking market

profits and reduce costs increased profits i ' .

B Wanted to consolidate response from the company’s target audience of high-
and share data on a Channel Partner: income professional women in various Asian markets.
company-wide basis B Toppan Forms Computer

B Required timely, accurate Systems Ltd '
reports of business “Because our sales network and branch offices are spread
status at all times Database: across Asia and Europe, communications are unavoidably

B Needed rich functionality Bl MS-SQL 2000 Server

for accounting as well as
complex data processing

Existing Environment:

Excel spreadsheets used

affected by time differences. Consequently, we needed a
unified information platform to help us obtain data

whenever and wherever it was needed,” says MIS Manager

Solutions & Services: for accounting

B SAP® Business One at Mondi Distribution Limited, Mr. Jason Tsao.

Hardware:

Why SAP Solution: B Dell Server

B Impressed with SAP
Business One's integrated ~ Operating System:

B Windows 2003 Server

GREAT COMPANIES RUN SAP




At the same time, the Excel spreadsheets in use at Mondi
were increasingly unable to process complex orders, product
storage and sales data. In addition, the software lacked the
comprehensive standard cost calculation, profit on sales and
accounts analysis functions that were required to run a
business on an international scale.

The company decided that
it wanted an enterprise
management system with
powerful functionalities to
help develop new Asian
markets and expand the
business, as well as
effectively improve top and
bottom lines. The search
led Mondi to SAP and
SAP Business One. The
company was impressed by
the solution’s integrated processes and business functions,
and how SAP Business One completely matched Mondi’s

wish list.

“SAP Business One suited our requirements and expectations

best. It has comprehensive functionalities,” says Mr. Tsao.

Understanding Business Operations Better

Once installed, SAP Business One has enabled Mondi to
control sales cycles better. The Sales and Distribution
module, with its internally integrated automated sales
system and advanced business administration has
increased the transparency of sales management, allowing
managers to make the appropriate business decisions to

improve competitiveness.

and links our product sales, pricing,
stocking, purchasing, accounting and
other systems, improving operating
efficiency. On the other, it reduces
the amount of manual data input,
improving productivity.”

Mr. Jason Tsao, MIS Manager, Mondi Distribution Limited

As for financial management, SAP Business One processes
day-to-day accounting items and automatically calculates
profit reports and generates asset reports for analysis. Tsao
notes that SAP Business One allows account entries to be
entered from the sales, purchasing and stock modules, after
which the data is automatically distributed to different

projects and cost centers.

“On the one hand, SAP Business One
simplifies our business processes

Mondi is also extremely
pleased with how SAP
Business One has improved
its global competitiveness.
“SAP Business One presents
important financial data
and business information
in a transparent manner.
The software makes reports
clear and readable at a
glance, and makes it easy
for us to get a grip on our business operations,”
concludes Mr. Tsao. “It effectively helps to reduce costs

and increase profits.”

GREAT COMPANIES RUN SAP
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AT A GLANCE

Website: Solutions & Services:
B www.nts-intl.com Bl SAP® Business One

Key Challenges: Why SAP Solution:

B Lack of integration B SAP is the largest ERP
between departments solutions provider in the

B Difficulties in tracking world
customers' orders B SAP Business One is

B Could not control and known for its
manage its credit line performance and stability
and accounts receivable
efficiently Key Benefits:

B Unable to perform B Business critical data are
materials purchasing consolidated, thus
accurately and appraise improving the decision-
suppliers according to making process
production criteria B Enhances efficiency of

B Difficulties in tracking the tracking and
and updating data on monitoring system
materials and spare B Adoption of industry best

components practices has improved
B Unable to maximise the company's

manufacturing processes and

performance competitive edge

B Reduces manual errors,
increases productivity
and improves materials
management standards

Project Objectives:
B Streamline and
standardise work

processes
B Integrate the Channel Partner:
procurement, B Sichuan Shengpu

production, sales, Software Ltd.
storage, and accounts
departments on SAP Database:

B Unify and centralise B Microsoft SQL Server
information flow 2000

B Improve tracking of
customers’ orders
and inventory

B Solve accounting
problems Operating System:

B Improve materials B Microsoft Windows 2000
management standards

B Better managed
operating costs

Hardware:
B Dell 2850
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SAP BUSINESS ONE GIVES NTSL
A CLEAR VIEW OF BUSINESS
OPERATIONS

NTS International (Chengdu) Ltd. aims to be the
leading 3G mobile communications products and
services provider for customers worldwide.

To achieve this vision, it chose SAP° Business
One. With departments integrated on the SAP
platform, data visibility has improved.

NTS International (Chengdu) Ltd. (NTSL), a company
providing medium frequency remote radar heads (RRH)

subsystems, was established in 2004.

“We decided to implement SAP
Business One because SAP is the
largest ERP solutions provider in the
world. Another reason for choosing
SAP is because of the performance
and stability of SAP Business One.”

Mr. Zhang Xianfeng, Vice President, NTS International
(Chengdu) Ltd

In order to leverage the business opportunities available in
the third generation (3G) mobile communications space
and eventually to achieve its vision of becoming a leading 3G
mobile communications products and services provider for
customers worldwide, NTSL decided to focus efforts on
enhancing its research and development, production,

professional sales and services capabilities.

A Vision That Requires a New System

However, there is a roadblock to its plans. The enterprise
management system was incapable of growing alongside the
company’s ever changing business needs. Neither it was able

to solve workflow issues that demanded urgent resolution.

For instance, the previous system did not allow the
integration and sharing of departmental data.
This prevented NTSL from managing material serial
numbers and doing product design efficiently. It was

also unable to manufacture products cost-effectively




according to stock estimates and customers’ orders.

In addition, it was unable to track numerous orders, which
led to delays in deliveries.
This not only affected
customer satisfaction, but it
also reduced NTSL's ability
to control and manage its
credit line and accounts
receivable. Materials
purchasing and suppliers
appraisal could not be done
accurately according to
production criteria as there
was no clear visibility of
customers’ needs. (Chengdu) Ltd

Warehouse and inventory management were impacted too.
NTSL faced difficulties in tracking and updating data on
materials and spare components, resulting in sluggish
turnover for materials. The company’s ability to maximise
manufacturing performance and drive down cost was

reduced as well.

To solve these challenges, NTSL concluded that it must first
streamline and standardise its work processes. The company
decided to upgrade its enterprise resource planning (ERP)

system to one that could grow alongside its business needs.

SAP Business One Is a Perfect Fit

After a comprehensive research process and careful analysis
of enterprise resource planning (ERP) solutions in the
market, the company finally opted for SAP Business One and
signed a purchase agreement with Sichuan Shengpu
Software Ltd.

The SAP Business One modules implemented included
accounting, sales and procurement, stock, production,
materials requirement planning, services, human resources,

and customer relationship management.

“We decided to implement SAP Business One because SAP is
the largest ERP solutions provider in the world. Another
reason for choosing SAP is because of the performance and
stability of SAP Business One,” says Mr. Zhang Xianfeng,
Vice President, NTSL.

Other reasons that convinced NTSL of SAP Business One’s
suitability were the user-friendly interface as well as its ability

to be implemented cost efficiently, quickly and intuitively.

“SAP Business One is the world’s
leading ERP solution and there are
many more areas to leverage in the

now have an excellent base where we
can apply even more advanced and
powerful management functions later

to sharpen our competitive edge.”

Mr. Zhang Xianfeng, Vice President, NTS International

Returns on Investment Achieved

With joint efforts by managers and project group members,
SAP Business One solution was successfully installed and has
now been used by the
procurement, production,
sales, storage, accounts and
the

departments.

other relevant

future. And with our SAP platform, we

The implementation has
proven to be beneficial for
NTSL, as SAP Business One
has all the

company’s departments on

integrated

one centralised platform.
Business critical data such
as goods and cash flow
information are now senior

consolidated, giving

management real-time visibility to corporate data.

As a result, decision making has been enhanced.

The implementation has also streamlined tracking and
monitoring system for NTSL. Now that the sales, production
and storage departments are integrated via the SAP platform,
staff can easily update and access customers’ orders,
inventory, materials and other relevant data quickly. SAP
Business One also allows managers to make cross

department horizontal queries.

As part of the SAP implementation, NTSL adopted industry
best practices as well, which enhances the company’s
processes and competitive edge especially in the long term.
The best practices deployed include ERP Management
Practices, Inventory Management Practices and Storage
Management Practices. These standardise and improve each
link in the operational process chain, guarantee smooth and
stable operation of the ERP system and turn materials

management into a systematic process.

By automating the company’s processes and allowing staff
to input data directly into the SAP system, NTSL is able to
reduce manual errors, increase productivity and improve

materials management standards.

After the implementation, accuracy of warehouse data has
improved. It achieved a 99.8268% accuracy rate within the
first month SAP Business One went live; this was increased
to 100% three months later. It also looks forward to

minimising discrepancies in warehouse data.
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AT A GLANCE

Key Challenges:

B As an importer, the
business requires
foreign currency
capabilities and
transactions

B Import costing

requirements

Easy user interface

Customer specific

discount rates

needed to be integrated

into the system

Project Objectives:

B Required a core financial
and business system
that would handle a
rapid growth strategy

B To meet the needs of
customers. RT Design
needed to be able to fill
a large number of
small orders efficiently

Solutions & Services:
Bl SAP® Business One

Why SAP Solution:

B Functionality and
flexibility

B Security of reputable
vendor

B Reliability of system

B Leading edge solution

| Consumer Products

Implementation
Highlights:

Rapid deployment
Easy adoption by users
Improved customer
satisfaction levels

Key Benefits:

Microsoft Outlook
integration

Elimination of a number
of manual processes
Solution takes care of
currency conversions
and other accounting
processes

Streamlined operations
and improved efficiencies
Improved visibility of
company data

Access to real-time
reports

Channel Partner:

Enprise Solutions

Database:

Microsoft SQL Server

Hardware:

HP

Operating System:

m GREAT COMPANIES RUN SAP

Microsoft Windows XP

Australia / New Zealand

SAP BUSINESS ONE HELPS ROBERT
THOMPSON DESIGN CARVE OUT
MARKET NICHE

Established in May 2005, Robert Thompson
Design Ltd has quickly established a strong
client base to which it supplies a collection
of imported leather products. It has chosen
SAP° Business One to cater to their rapid
future growth plans.

Using the style and allure of high-quality Italian leather,
a small New Zealand company has carved out a lucrative

market in little more than a year.

“You have to find a niche in this
market, and for us it was offering a
superior level of service that allowed
us to make RT Design stand out in
the minds of customers. Having SAP
Business One in place has allowed
us to achieve this with a staff of

just three people.”

Mr. Robert Thompson, Founder & Company Director,
Robert Thompson Design

Established in May 2005, Robert Thompson (RT) Design
Ltd has quickly established a strong client base to which it
supplies a collection of imported leather products.
Customers range from furniture manufacturers to interior

designers and the marine industry.

Company director Robert Thompson said starting the
operation from scratch had required the rapid selection
and implementation of a core financial and business

management system‘

“We looked at a range of systems, including MYOB which
was recommended by some suppliers, but eventually
decided to invest in SAP* Business One from SAP partner,

Enprise,” he said.



SAP Business One has already delivered significant benetits
to the young company. Invoicing and purchase order
processes are streamlined, customer satisfaction is high and

there is scope for rapid future growth.

“You have to find a niche in this market, and for us it was
offering a superior level of service that allowed us to make
RT Design stand out in the minds of customers,”
said Mr. Thompson. “Having SAP Business One in place has
allowed us to achieve this with a staff of just three people.”
RT  Design’s founder,
Robert Thompson, had
spent more than 25 years in
the New Zealand textile
industry before deciding to
establish the new boutique
venture. He spotted a gap in
the market for a provider of
quality Italian leather that Robert Thompson Design
could be used for anything

from covering lounge suites to commercial applications,

including corporate, hotels, and luxury yachts.

“To meet the needs of our customers, we need to be able to
fill a large number of small orders in an efficient way,”
said Thompson. “SAP Business One helps us to meet

this challenge.”

The integrated nature of the software package allows
incoming orders to be converted directly into purchase
orders which are sent to suppliers. Goods are then flown into

New Zealand on a weekly basis.

“The software makes the whole process as efficient as

possible,” he said. “This is vital in a firm of our size.”

SAP Business One also assists in the management of client
price lists. Because of the competitive nature of the industry,
customers receive varying discount rates which must be

taken into account when invoices are created.

Rather than using a manual system where each client’s
details must be carefully checked before invoices are issued,

SAP Business One completes the task in a single step.

“All we had to do was load all the pricing schedules into the

system once. Now we can be confident that all customers

but eventually decided to invest in SAP

Business One from partner, Enprise.”

receive the correct pricing for all orders. This reduces the

need for credit notes and improves satisfaction levels.”

Thompson said SAP Business One had also helped to simplify
the often onerous task of shipment costing. When goods are
imported, it is necessary to add the additional costs - such as

customs charges, handling and taxes - to all items.

SAP Business One completes this task for each order
automatically, averaging the costs across all items in a
shipment and saving hours

of manual work.

“We looked at a range of systems,
including MYOB which was
recommended by some suppliers,

“Many companies use
spreadsheets for this but
SAP Business One has made
the whole process a lot

easier,” said Mr. Thompson.

Mr. Robert Thompson, Founder & Company Director,

Another  time  saving

feature is SAP Business
One’s ability to email documents, such as purchase orders,
directly from within the application. This is achieved thanks

to tight integration with Microsoft Outlook.

Thompson said he had also found SAP Business One’s service
module perfect for tracking any customer issues and
ensuring they were resolved within an appropriate period

of time.

“The flexibility of the software is very appealing for a growing
business like ours - it matches our needs perfectly in that

area,” he said.

Support for RT Design’s implementation is provided

by Enprise.

Mr. Thompson said it was comforting to know that there was

expert knowledge on hand should any issues arise.

“SAP Business One gives us the solid platform we need to

support our growth into the future,” he said.

“We didn’t want to be in the position where, every few years,
we were forced to change systems to keep up with our

business demands.”
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Singapore

Consumer Products

e

AT A GLANCE

Key Challenge:
B [T systems were not
integrated

Solutions & Services:
B mySAP" All-in-One

Length of Implementation:

Bl 4 months

Key Benefit:

B Enhanced operational
efficiency and inventory
management makes
company more adaptable
to market changes

Channel Partner:
B Unisoft Infotech

GREAT COMPANIES RUN SAP

COFFEE CLUB STIRS UP A STRONG
BREW WITH mySAP ALL-IN-ONE

Coffee Club is one of Singapore’s first gourmet coffee hospitality chains.
It plans to increase market share in a highly-competitively F&B business
to become Asia’s leading coffee hospitality chain. With just 4 months’
implementation time, mySAP" All-in-One has helped to achieve that.

Singapore-based gourmet coffee hospitality chain Coffee Club had aggressive goals
of increasing market share throughout Asia. However, the coffee chain’s IT systems were

not integrated, which prevented effective data consolidation, affecting decision making.

As part of the company’s plan to overhaul IT software and hardware at its headquarters and
outlets, Coffee Club decided to implement mySAP™ All-in-One for the Consumer Products
industry. The modules implemented include Procurement and Inventory Management,

Financials and Costing, Business Intelligence, and Human Resources.

“Being empowered with real-time information means
we can change our product offering faster to suit
consumers’ changing tastes. This competitive
advantage, coupled with our deep understanding

of customers’ lifestyles, enables us to deliver the

best value to our customers.”

Mr. Prabhu Ananth, Assistant Vice President, MIS, Coffee Club

The software was used to streamline the company’s back-end IT systems and integrate
them with a customer-facing system. This enhanced operational efficiency and provided
senior executives with better visibility of the business, which improved decision making.
This ultimately made the company more flexible and adaptable to ever-changing market

conditions.

The software’s business intelligence capabilities also improved visibility of materials flow
across Coffee Club’s supply chain. By enabling staff to manage inventory via a centralised
system, the company is able to prevent stock-outs and forecast demand and supply

more accurately.




o
&
AT A GLANCE

Key Challenge:
B Lacked integration between
business departments

Solutions & Services:
B SAP's ERP solutions

Length of Implementation:

Bl 4 months

Key Benefits:

B Increased transparency

B Improved internal control
and productivity

Channel Partner:
B Samil Consulting and
Daesang IT

Hardware:
B HP Proliant 8500

Operating System:
B Microsoft Windows 2000
Professional

Consumer Products

DAESANG FEED BECOMES A PIONEER
WITH SAP’S HELP

Headquartered in Korea, Daesang Feed was established in 1973 and
specialises in the manufacturing and sale of livestock feed. With short
implementation time of only 4 months, SAP has helped the company
to improve its job efficiency.

The use of IT as a key business enabler in Korea’s livestock industry is a rare phenomenon.
In this respect, Daesang Feed is a pioneer in more ways than one. The company recognises
that a robust enterprise management solution and optimised business processes are crucial

to thriving in a saturated and price-competitive market.

That was why Daesang Feed turned to SAP for help to integrate its sales, accounting,
production, purchasing and manufacturing operations together. This increased

transparency and improved the level of internal control across the organisation.

“The SAP solution has allowed us to reduce inventory
and stabilise sales and production plans. This greatly
improves our job efficiency since information can

now be shared among departments.”

Mr. Jung-ll Lee, Leader, Management Strategy Team, Daesang Feed

For instance, the company is now able to obtain details such as cost per sale, production
and inventory data in real-time. This ultimately improves productivity and aids decision
making. Plans are in the pipeline to adopt supply chain management and customer

relationship management solution.
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Consumer Products

DAWOOD EXPORTS GETS A GOOD
TASTE OF PROCESS EFFICIENCY
THROUGH SAP

Singapore-based Dawood Exports started off in 1910 in the ship chandling
business but has since turned its attention to trading and distribution of
food and beverage products. SAP has improved its overall business
process with an impressive lean implementation time of 2 weeks.

AT A GLANCE Open an office pantry or kitchen cupboard in Singapore, and chances are you will find a
Key Challenge: product exported and distributed by Dawood Exports. But the task of bringing in quality
B Legacy system was brands like Barilla, San Benedetto and Celestial Seasoning to airline kitchens, hotel chains

struggling to support

° ) and shopping outlets throughout Singapore require an enterprise management system
multi-currency requirements pping g gap q p g Y

thatis able to accurately and efficiently track stocks and costs.

Solutions & Services:
B SAP® Business One

“With SAP Business One, we now have the ability to
Length of Implementation:

O] 2 el capture, organise and utilise information. The

knowledge we gain from using the system is a strategic
Key Benefits:

B Raised customer service weapon and the key to our company’s success.”
levels
B Ability to track and Mr. R. Ramu, Managing Director, Dawood Exports

determine productivity
and profitability levels
Channel Partner: With an extensive network of operations and diverse range of products to manage, it soon
B SABRE Information became clear that its legacy system was unable to cope with Dawood Exports’ growing
Services needs. It was struggling to support the company’s multi-currency requirements, which
meant that the finance department had to personally compute numerous currency

conversions. Besides being inefficient, the process resulted in data error.

In stepped SAP Business One, which was able to raise customer service levels providing
staff with clients’ delivery orders and invoice details in a cost-effective manner. Quotation
details are also available online, enabling both management and sales staff to monitor

sales and determine productivity and profitability levels for the month.

GREAT COMPANIES RUN SAP




Singapore

| Consumer Products

D.E. ELECTRONICS DISTRIBUTION
PLANS AHEAD WITH SAP

D.E. Electronics Distribution has aggressive plans to establish Singapore
as a regional hub before venturing into Hong Kong, Indonesia, and
Australia. Soon after, SAP° Business One provided an integrated view

of the business operations with only 3 weeks of implementation time.

AT A GLANCE As a new player in the distribution market, D.E. Electronics Distribution was eager for a
Key Challenge: larger slice of the pie. To achieve its aim of becoming Daewoo’s largest sole distributor for
B Automate its manual and regional and international markets, the consumer electronics distributor needed an

complex product distribution
processes effectively, and
prepare for growth

enterprise resource planning (ERP) system that would supportits growth plans.

D.E. Electronics found the answer in SAP Business One as the solution could support
Solutions & Services:

B SAP® Business One its immediate operational needs, and was scalable enough to accommodate future
expansion plans in the region.
Length of Implementation:
M 3 weeks ) ) ) ) ) )
Prior to implementing SAP, the company was struggling to cope with a high volume of
Key Benefit: orders as its sales and shipping processes were all manual, causing operational inefficiencies
B An integrated business
system that improves
operational efficiency,

productivity, and customer “ . I
satisfaction We chose SAP Business One as it is powerful and

and unnecessary human errors.

e efficient, providing an integrated view of the business

B SABRE Information operations. It is not only a perfect fit but is easy to use,

Services giving us the scalability that we need.”

Mr. Sebastian Chia, Managing Director, D.E. Electronics Distribution

With an integrated business system built on SAP Business One, business processes are now
automated and streamlined. This made activities like order processing, inventory and
shipping management, and invoicing so much more efficient. Centralising business-critical
data on SAP also enabled the management to analyse company performance and make
decisions in real-time. Staff’s response time to sales and shipping requests and
queries improved as well, thereby eliminating customer complaints and enhancing
customer satisfaction.
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AT A GLANCE

Key Challenge:

B A centralised, enterprise
management system to
optimise its production,
distribution, sales and
marketing processes

Solutions & Services:
B SAP's ERP solutions

Length of Implementation:
B 6-7 months

Key Benefit:

B Increase efficiency and
generate highly-analytical
reports to enhance decision
making

ﬁ GREAT COMPANIES RUN SAP

Thailand

| Consumer Products

I.LP. TRADING MOVES WITH THE TIMES

I.P. Trading Ltd in Thailand produces and distributes consumable and non-
consumable products like cleaning liquids, clothes softener, milk and soft
drinks. Founded about 30 years ago, 90 percent of its business comes
from the domestic market.

Headquartered in Thailand, I.P. Trading Ltd has more than 30 years of experience
producing and distributing both consumable and non-consumable products to local
clients as well as those in Cambodia, Indonesia, Myanmar, Singapore and Vietnam. Its
business volume and inventory grew so much that management decided enterprise
management software was essential to optimise its production, distribution, sales and
marketing processes. It also wanted the solution to speed up delivery time and enable
collaboration between departments, including allowing sales staff to enter orders remotely

into the sales and production system.

“SAP is the most appropriate solution for our business.
We believe SAP can deliver a return on investment in
the long-term.”

Mr. Vasin Permpoolsap, Accounting Manager, |.P. Trading Ltd

SAP’s ERP solutions proved to be the ideal solution. Once implemented, the solution
eliminated unnecessary manual tasks, as well as streamlined and integrated business
processes. This provided the group with a centralised system to obtain business critical

data in real-time, generating highly-analytical reports that enhance decision making.



Philippines

| Consumer Products

AT A GLANCE

Key Challenge:

B To integrate
decentralised financial
modules into one system

Solutions & Services:
B SAP's ERP solutions

Length of Implementation:

Bl 6 months

Key Benefit:

B Enhances complex business
processes, boosts
productivity, increases
efficiency, and saves
substantially on costs

Channel Partner:

B Strategic Systems and
Information Professionals
(SSIP-Asia)

SHAKEY'S PIZZA STREANLINES
FINANCIAL AND MATERIALS
MANAGEMENT SYSTEM

Shakey’s Pizza is operated by International Family Foods Services Inc.
(IFFSI) which manages around 80 Shakey’s Pizza branches nationwide.
IFFSI sells Shakey’s Pizza franchises, manages its store and supervises
the delivery of goods.

Shakey’s Pizza, one of the leading pizza chains in the Philippines, effectively streamlined
the company’s financial system and improved overall business processes with SAP’s ERP
solutions. The company went live with SAP at its head office in Taguig, Metro Manila,

within six months.

The big challenge was to pull together the company’s decentralised financial modules into
one integrated system. Many goods move in and out, 70% of which are consumables,
requiring accurate recording, monitoring and on-time delivery to other branches. Shakey’s
Pizza required a well-run material management system that was integrated with its

financial system.

“Operational efficiency and well-run procurement are
critical for business expansion. SAP made the company
more productive and competitive by minimising human
error through automatic data entry validation,
delivering accurate information for decision making,
and effectively handling the company’s materials

management division.”

Mr. Armie Andres, Management Information Systems Manager, Shakey’s Pizza

SAP offers three key attributes that are important for the company — flexibility,
drill-down capability, and user-friendly application. Not only did SAP suit their business
processes, it consolidated their decentralised financial components, and it was also easy to

use.
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AT A GLANCE

Key Challenge:

B Upgrade a bug-ridden IT
system to one that supports
aggressive growth plans

Solutions & Services:
B SAP® Business One

Length of Implementation:
B 2 months

Key Benefits:

B Increase stock visibility and
real-time transaction
updates

B Order cycle time is reduced

by 30% and stock levels are

reduced by 20%

Time to close monthly

accounts is reduced by 50%

Real-time system updates

any transaction immediately

Credit controls are more

stringent

Using the system requires

little training

Customer service is

improved with system

visibility

Channel Partner:
B HeadStart Systems

GREAT COMPANIES RUN SAP

Singapore

Consumer Products

SIOW CHIANG REELS IN A WINNER
WITH SAP BUSINESS ONE

Siow Chiang & Co. is a leading manufacturer, wholesaler, and supplier of
fishing equipment in South East Asia. It chose SAP° Business One to
improve its shock visibility and customer order details.

For four years, Siow Chiang & Co. has been using an off-the-shelf software package to
support its accounting, sales, and distribution functions. But increasingly, the fishing
equipment manufacturer, wholesaler, and retailer found its IT system lacking in the areas
of stock visibility and customer order details. Faced with growing competition from China,
Siow Chang decided to upgrade its software to support its mission of becoming a one-stop

hub for fishing enthusiasts worldwide.

“We were attracted to SAP Business One as it has the
potential for growth, allowing us to upgrade to mySAP
ERP if the need arises in the future. The scalability

of SAP Business One is critical as we have plans

to integrate our overseas subsidiaries with the

SAP solution in Singapore.”

Mr. Jessica Toh, Administrator, Siow Chiang & Co.

Siow Chiang found the answer with SAP Business One. The company was initially attracted
by the solution’s scalability and potential for growth. The quick 2 month implementation,
has now helped the company to obtain real-time transaction updates, as well as monitor
and update its large inventory of 15,000 stock keeping units (SKUs) seamlessly. This reduced

order cycle time by 30%, stock levels by 20%, and improved customer service.

SAP’s single point of data entry has also improved staff and process efficiency. Its ability to
provide real-time data updates means that Siow Chiang can reduce the time it takes to

close its month-end books by half.










| Engineering, Construction & Operations

TEHO ROPES & SUPPLIES TIES UP LOOSE
ENDS WITH SAP BUSINESS ONE

Running a growing business in today’s globalised
environment is fast becoming a delicate act on the tightrope.
For Singapore-based marine supplies and rigging company
Teho Ropes & Supplies (Teho), technology is a key enabler

to gain competitive advantage and propel progress.

“It is money well spent and I’'m very
happy we took the step to migrate to
SAP Business One.”

Mr. Lim See Hoe, Managing Director, Teho Ropes & Supplies

Incorporated in 1986, Teho enjoys a long and illustrious
history as one of Singapore’s oldest firms in the rigging
industry, guided by the principles of providing quality

products and excellent service.

As a stockist, distributor and exporter of industrial ropes,
chains and accessories, and provider of fabrication
and testing services, Teho has a diverse clientele base.
Its customers are mainly from the marine industry although
it also serves those from the port, offshore, construction,
transportation, mooring, towing, logging, elevator and

mining sectors.

“So long as there is a need to hoist or tie-down something,
our ropes can be sold anywhere,” explains Mr. Lim See Hoe,

Managing Director, Teho.

AT A GLANCE

Website:
B www.teho.com.sg

Key Challenges:

B Legacy accounting
software could not
meet emerging
business needs

B Extracting business
critical data for analysis
was a tedious, time-
consuming process

Project Objective:

B To replace its legacy
accounting software,
Accpac, with an
enterprise management
tool that can grow
alongside its business
needs

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B Offers advanced
analytical tools and
access to real-time
data

B Scalable

Implementation

Highlights:

B Implemented within
three months

M 10 users

Key Benefits:

B Management has greater
insights into overall
business operations,
from sales, accounts,
procurement, inventory
to customer
management

B Improved staff
productivity

B Increased customer
satisfaction

Channel Partner:
B The World Management

Existing Environment:
B Accpac
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The World Management

Managing these markets requires Teho to stay abreast of the
latest developments in the industry and satisfy clients’
ever-changing requirements. To achieve this, Teho started
leveraging IT in 1997 to manage its accounts. However, as
more global contracts poured in, the company realised that
having accounting software alone was not enough to handle
the increased complexity of its business requirements.
This sent Teho on its quest for an integrated enterprise
system, which culminated with the deployment of SAP

Business One.

Legacy Limitations
Teho traditionally supplied a few thousand tons of ropes
each year to customers in Asia. However, that changed as

market dynamics shifted.

Although Singapore is the biggest port-of-call for marine
supplies, there are three other main supply centers, namely
Dubai, Rotterdam and Houston. And as ship owners
globalized their operations,
Teho had to extend its
operations to Dubai in 2003
as part of its strategy to
better manage contracts
and fend off competition
coming in from all corners

of the world.

Mr. Lim See Hoe, Managing Director, Teho Ropes & Supplies

“We were using Accpac for
eight years. Although it was a good accounting software, it

didn’t meet our other business needs,” says Mr. Lim.

For instance, extracting critical information for sales and
inventory analysis was a tedious affair as the process required

modifications to the rigid software architecture.
« . A A A
Every time we tried to get new information to chart our

business growth, it was almost as if we were creating a new

report from scratch,” he adds. “Even minor changes

GREAT COMPANIES RUN SAP

“Every time we tried to get new

information to chart our business

creating a new report from scratch.
Even minor changes required external
help, which was ridiculous.”

required external help, which was ridiculous.”

The management also frowned on the system’s limitations
in integrating sales, bill of materials, inventory and accounts
management on a centralized platform. Staff had to
manually compute inventory outflows from purchase
orders through Excel spreadsheets, resulting in unnecessary

errors and lag times.

This is a critical problem to avoid as it typically takes 1.5 to
2 months to produce a length of rope, which means Teho
has to ensure its warehouse has the type and quantity
customers need readily available the minute their ships
enter a port-of-call. So making sure thatits inventory is kept
at an optimal yet cost efficient level would require a system
that could integrate purchasing tightly with sales and

inventory managemem.

Another bugbear that prompted an enterprise software
overhaul was the inability of the old system to accurately
track which countries the
orders came from, let alone

analyse the sales data.

growth, it was almost as if we were

To prevent these issues
from impeding business
growth, Teho decided it
was time to migrate to a
new business management

platform.

The Switch to SAP

Teho’s first attempt at upgrading its enterprise management
system in  April 2005 was fraught with so many
complications and disagreements with another software
vendor that it had no choice but to renew its search for a

more appropriate solution.

The hunt led to a meeting with SAP’s implementation
partner, The World Management (TWM). SAP Business One



came strongly recommended by TWM as its analytical tools
and ability to offer access to real-time data were exactly what
Teho required. With it
TWM was confident Teho
would  be able to
understand its market and
operations better, and gain
competitive advantage in

the long run.

Mr. Lim See Hoe, Managing Director, Teho Ropes & Supplies

The deployment process

for SAP Business One started in July 2005 and took a
mere three months to complete. Implementation was also
smooth as Teho had already defined the project

requirements from its initial attempt.

Business Insights

Today, Mr. Lim has greater insights into Teho’s overall
business operations, from sales, accounts, procurement,
inventory to customer management. Not only does this
enhance decision making, it allows him to track and obtain
accurate, up-to-date business critical data just at the click

ofa button.

With SAP Business One, Mr. Lim can check what was sold, to
whom, at what price and margin, and stock balance the
moment his staff key in their sales transactions. “Time is
money these days. So if there’s a need to make an early
purchase to replenish stock based on the information I see

with SAP Business One, we can do it right away,” he adds.

Staft productivity has also improved. For instance, the
accounts division no longer posts data manually into the
general ledger at day-end nor calculate inventory cost by
hand. Instead, the SAP system has enabled inventory to be
accounted for using a perpetual inventory method rather

than periodic inventory method, resulting in time savings.

In addition, Teho’s sales personnel appreciate the

convenience the SAP application offers. Gone are the days

“Time is money these days. So if there’s
a need to make an early purchase

to replenish stock based on the
information | see with SAP Business
One, we can do it right away.”

when they had to plough through spreadsheets and speak
with different parties before they could extract order details
upon clients’ request. Since
the required data can now
be obtained in real-time via
the  SAP

customer satisfaction has

application,

increased as a result. To
enhance Teho’s value even
further, the next logical
step would be to create a
website for customers to log in and retrieve information

themselves, adds Mr. Lim.

Plans are also in the pipeline to make use of the Alert
features offered by SAP Business One to help Teho better
manage its inventory level. So when the inventory level runs
low, all sales staff will receive an alert regarding items with
insufficient quantity, preventing them from over
committing to customers. And although it will explore
additional modules like sales opportunity management and
human resource in the future, the priority is to refine the
existing SAP solution. After all, management is more than

satisfied with its investment.

“Itis money well spent and I'm very happy we took the step

to migrate to SAP Business One,” Mr. Lim concludes.

GREAT COMPANIES RUN SAP




AT A GLANCE

Website:
B www.general-tec.com

Key Challenges:

B Internal processes not
integrated to produce
accurate data

B Data entry caused
redundancies and was
subject to human error

Project Objectives:

B Complete and effective
cost control

B Integration of internal
processes

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B SAP's reputation and
expertise

Bl SAP Business One's
comprehensive
production processes
module

B SAP Business One's
powerful reporting
functionality

Implementation

Highlights:

B Solution went live in
less than 2 months
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g SAP BUSINESS ONE ENHANCES
. COST CONTROL FOR GENERAL TEC

Key Benefits:

B Business processes now
streamlined to produce
precise data

Visibility over its
business processes
Reduction of operating
risks

Extensive database of
reporting templates
Single data entry
procedure eliminates
errors

Channel Partner:

B Zi Guang Consulting
Business Division

B SAP Consulting

Database:
B Microsoft SOL Server

Operating System:
B Microsoft Windows 2003

China-based General Tec is a Sino-American joint venture
that provides original equipment manufacturer (OEM)
services for Fortune 500 manufacturing firms mainly from
the US and Europe. It has a 10,000 square metre design and

manufacturing plant with automated testing facilities.

The company aims to provide its clients with high quality
products and goods assembly at a low cost. But as
competition increased, General Tec realised that it needed
an advantage the competitors with similar production
facilities. With this in mind, General Tec decided to install
an integrated business solution that could ultimately help it

implement effective cost control over its internal processes.

“SAP Business One stood out for us
because of its capabilities and system
integration. We were confident from
the start that with SAP, we will

have an essential advantage over

our competitors.”

Mr. Gao Qiang, Head of Inventory and Planning Department,

General Tec

A lack of integration among the organisation’s business
processes meant that information sent between the various
departments took a long time to arrive. In addition, the
same data had to be entered multiple times, resulting in data

that was redundant and subject to human error.




With inaccurate data reports, it was difficult for the
management to have a clearer understanding of the cost
involved in the production process. They were thus unable to
make accurate decisions on reducing operating risks and

implementing cost control measures.

SAP Business One Beats Local System

During the selection process, it was a choice between
alocally-designed system and SAP Business One. During the
evaluation, General Tec
found that the production
process module for the
local system was limited
and not well integrated
with its financial module,
which meant that the General Tec

management would not be

able to have reliable data from production to make

business-critical decisions.

In contrast, SAP Business One has a broad scope of
capabilities and comes with a more comprehensive
production process module. SAP Business One also possesses
the powerful reporting functionality that General Tec’s
management was looking for. The management was also

impressed with SAP’s reputation and track record.

“SAP Business One stood out for us because of its capabilities
and system integration. We were confident from the start
that with SAP, we will have an essential advantage over our
competitors,” says Mr. Gao Qiang, Head of Inventory and

Planning Department.

With the help of implementation partners, Zi Guang
Consulting Business Division and SAP Consulting, SAP
Business One went live in less than two months. The
following modules; Finance Accounting (FI), Controlling
(CO), Material Management (MM), Production Planning
(PP), Sales & Distribution (SD) were installed.

SAP Business One for a Clear Picture

With its new integrated system, General Tec has
streamlined its production and management processes.
The management now has instant access to detailed and
specific reports to reflect a more realistic picture of General

Tec’s business operations. This allows the management to

“One great advantage of SAP Business
One is its scalability, which can keep
pace with our growth.”

Mr. Gao Qiang, Head of Inventory and Planning Department,

have visibility over its business processes and reduce

operating risks.

SAP Business One has given General Tec an extensive
database of reporting templates that covers sales, accounting,
warehousing, financial as well as item-by-item formats.
General Tec employees are able to extract data from the
system and put the figures together in a customised report
template. For instance, the gross profit for a particular
product takes only a few
minutes to extract in the
preferred report format,
even though the figures
may come from different

modules.

The company is already
making plans to expand the potential of SAP Business One.
It will be extending the production module to minimise the

problem of over ordering.

The management is also looking to add functionality in the
system. Overtime of workers will be input into the system to
allow the management to have better visibility and control of

all costs involved in the production.

GREAT COMPANIES RUN SAP




AT A GLANCE

Website:
B www.velux.co.nz

Key Challenges:

B Ability to integrate with
head office in Denmark,
which uses mySAP"
Business Suite

B Complex business
relationships with
suppliers and sales
companies

Project Objectives:

B Improve process
efficiency around
reporting

B Standardise on a single
platform that could
support operations
well into the future

Solutions & Services:
Bl SAP° Business One

Why SAP Solution:

B Intuitive interface and
logical structure

B Ease of use

B Best long term solution
to enable an integrated
business platform

B Security and reliability
of system

Implementation

Highlights:

B New Zealand operation
was one of the first
locations to go live

| Engineering, Construction & Operations

SAP HELPS VELUX BRING
THE SUNLIGHT INDOORS

Bl Support from
REALTECH Limited to
achieve the level of
integration needed

Key Benefits:

B Company wide
integration of all
data and systems

B SAP Business One now
gives a clear picture of
how sales operations are
tracking world-wide

B Streamlined internal
reporting procedures

B Allows accurate planning
and forecasting

Channel Partner:
B REALTECH Limited

Database:
B Microsoft SOL Server

The benefits of living and working in spaces filled with
natural light are well known, but sometimes building design
or location can make it difficult to bring natural light to the
workspace. Ceiling spaces, corridors or awkwardly shaped
rooms can require special thought if they are to be bathed

in sunlight or enjoy access to fresh air.

“We took the decision to base our core
processes around SAP because it gave
us the performance and flexibility that
we needed to support ongoing
business operations.”

Mr. Thilo Sterner, Group Information Systems Project Manager,
VELUX

For more than 60 years, Danish-based company VELUX has
specialised in the design and manufacture of skylights and
roof windows that bring natural light into buildings. With
production sites around the world and sales offices in more

than 40 countries, the company is a leader in its field.

About two years ago, the VELUX senior management team
in Denmark realised the company needed to upgrade the
core operational applications used by its sales companies
around the world. Rather than the mix of different packages
in use, senior management wanted to standardise on a single

platform that could support operations well into the future.



The company already had a long-term working relationship
with SAP, having implemented an SAP Enterprise Resource
Planning (ERP) system at its headquarters and nine sales
companies in Europe. The company is rolling out SAP
across its distributed manufacturing operations and North

America business.

“We took the decision to base our core processes around
SAP because it gave us the performance and flexibility that
we needed to support ongoing business operations,”
said VELUX group information systems project manager,
Mr. Thilo Sterner.

“We wanted to extend these strategic characteristics to our
in-country operations in 40 markets around the world and
entered the market for a
product that was suitable
sales

for our smaller

operations.”

“We have been able to streamline our
internal reporting procedures which has

The combination of the mySAP system and the growing
number of SAP Business One applications gives VELUX a
clear picture of how the sales operations are tracking around

the world.

Mr. Sterner said the company had been able to streamline its
internal reporting procedures which improved efficiency

and allowed more accurate planning and forecasting.

“We can take the information we need from the systems in
the form we like to have it, which means we can compare

figures in the same format for each region,” he said.

From an end user perspective, SAP Business One has been
easy to learn, thanks to an intuitive interface and logical
structure. The company is
now planning further roll-
outs in its subsidiary sales

companies.

improved efficiency and allowed more

The company took the
decision to implement SAP
Business One in each of its VELUX
sales operations around the

world because of the tightintegration thatit offered with the

mySAP" ERP solution.

The New Zealand office was one of the first to go live, with

the implementation managed by SAP partner REALTECH.

“New Zealand had been using an Attaché system, which had
an aging interface and did not provide us with the level of
reporting that we required,” said Mr. Sterner. “It was obvious

that we needed a replacement.”

Mr. Sterner said the primary driver for the selection of
SAP Business One was the ability it provided to integrate
with the mySAP Business Suite and with the company’s

data warehouse.

“On paper it appears quite straight-forward to plug-and-play
the systems,” he said. “But because we have complex business
relationships with our suppliers and our sales companies, it
is actually quite challenging to achieve. “However, with
support from REALTECH and SAP, we are able to achieve

the level of integration we needed.”

accurate planning and forecasting.”

Each subsidiary uses SAP
One for all

core activities including

Business

Mr. Thilo Sterner, Group Information Systems Project Manager,

financials, sales and
purchase ordering and inventory management.
“We have managed to avoid making significant

customisations to the SAP Business One modules,” said
Mr. Sterner. “We had the aim to use the software in as
standard a form as possible, to reduce maintenance further

down the track.”

VELUX plans to continue rolling out SAP Business One in
each sales location, aiming to complete the process within

the next two years.

GREAT COMPANIES RUN SAP -




AT A GLANCE

Website:
B www.teco.com.tw

Key Challenges:

B Lack of standardisation
across operational
processes

B Unable to manage
information efficiently

B Growing volume and
diversity of customer
demands

B Decreased visibility of
information hampered
management'’s ability for
business planning

B Time-consuming process
financial settlements

Project Objectives:

B Integrate all business
operations into one
centralised system

B Develop real-time
system to manage
volume and diversity of
customer demands

B Automate inter-company
financial reporting

B Increase management's
ability to retrieve and
analyse information

Solutions & Services:
H mySAP" All-in-One

Why SAP Solution:

B SAP application offers
powerful integration
capabilities

B SAP application is able
to support multiple
languages

B Cost-effective and in line
with Wuxi TECO's
growth plans

| Engineering, Construction & Operations

WUXI TECO DRIVES
COMPETITIVENESS WITH
mySAP ALL-IN-ONE

B SAP partner, ITTS
demonstrated deep
industry experience and
understanding of Wuxi
TECO's needs

Implementation

Highlights:

B Implemented in its
headquarters in Taiwan
and China

B 80% of the new system
in China corresponded
with SAP solution in
Taiwan; the remaining
20% of the SAP system
in China was tailored for
local demands

Key Benefits:

B Financial settlements
process reduced from
one week to 3 or 4 days

B Ability to gather real-time
information about
customer demands

B Sales rose by more than
50% while production
has increased between
70% and 90%

B Enhanced accuracy of
demand forecasts for
assembled products

B Superior business
planning and resource
allocation ability

B Improved efficiency and
productivity in workflow
processes

B Increased competitive
edge

Channel Partner:
B Information Technology
Total Services

As a subsidiary of high-tech enterprise group TECO Electric
& Machinery Co., Ltd, industrial motor manufacturer Wuxi
TECO Electric Machinery Co., Ltd manages a wide range of
business operations on a daily basis. These activities include
dealing with a growing number of customers, maintaining
research and development capabilities, ensuring consistently
high production levels as well as generating sufficient sales.
Keeping on top of all these activities is the key to Wuxi
TECO’s success and its leading position in the industrial

motor manufacturing market.

“Staff no longer feel overwhelmed by
the large amounts of information that
they have to deal with daily. mySAP
All-in-One, effectively manages the
burgeoning volume of information and
ensures that all business operations
run smoothly.”

Mr. Frank Tseng, President of Wuxi TECO

With the company’s rapid expansion, in particular into the
China market, Wuxi TECO found it had trouble coping
with the vast amounts of information that it was faced with
daily. Not only did staff have to deal with a growing number
of clients, but customer demands were also becoming

increasingly diverse.



In addition, due to the lack of integration of business
processes across the board, there was low visibility of business
information. As a result, staff found it difficult to retrieve
customer information, rendering them unable to respond
promptly to customer enquiries. The management too,
suffered from this lack of access to information, as they

were unable to effectively

allocate resources and
make tmely business
decisions.

Operational flexibility was
lacking, as the company
did not have a system
that could be customised
to  support  multiple
languages, or tailored
according to the specific
local demands. The lack of
these crucial capabilities
hindered  Wuxi

progression, especially as the company had numerous

Teco’s

global operations that all needed to communicate with

one another.

Building Upon the Basics

To ensure customer satisfaction and maintain its competitive
edge, Wuxi TECO knew it required a more efficient
information system. The company needed not just an
integrated system, but also one that would ensure the
standardisation of all its business processes and efficient
information management. This would be the crux to
allowing Wuxi TECO higher operational efficiency, real-time
access to information and more importantly, enhance its

customer service capability and competitiveness.

Wuxi TECO decided to go with SAP as its new solutions
provider primarily because of its parent company’s positive
experience with SAP. mySAP All-in-One was adopted
across all business units in Wuxi TECO as it fit the
mySAP  All-in-One offered

powerful integration capabilities, could support multiple

company’s requirements.

languages, and was cost-effective.

“The operational flexibility of mySAP
All-in-One was a big draw for us, as the

to our specific needs. China’s business
environment posed many challenges
for us, but mySAP All-in-One allowed a5 the
us to tailor the system according to
local market regulations and nuances,
providing us with the potential to
overcome these difficulties.”

Mr. Frank Tseng, President of Wuxi TECO

“The operational flexibility of mySAP All-in-One was a big
draw for us, as the system could be customised according to
our specific needs. China’s business environment posed
many challenges for us, but mySAP All-in-One allowed us to
tailor the system according to local market regulations and
nuances, providing us with the potential to overcome
these difficulties,” says Mr.
Frank Tseng, president of
Wuxi TECO.

system could be customised according

Information
Total Services (ITTS), an

SAP partner, was chosen

Technology

implementation
partner due to the vendor’s
long industry experience,
professionalism and deep
understanding of Wuxi
TECO’s needs. It helped the
company implement five
modules: Sales Distribution
(SD), Production Planning (PP), Materials Management
(MM), and Financial and Controlling (FICO) under
mySAP All-in-One.

SAP Generates Greater Competitive Edge
Improved information management capability is one benefit
that Wuxi TECO now enjoys after implementing mySAP
All-in-One.

“Staff no longer feel overwhelmed by the large amounts of
information that they have to deal with daily. mySAP All-in-
One effectively manages the growing volume of information
and ensures that all business operations run smoothly,”

remarks Mr. Tseng.

Business information is easily available now at Wuxi TECO,
with staff and management alike being able to retrieve
information promptly and effortlessly. There are quantifiable

time savings to this aspect as well.

“Financial settlements used to be a tedious process that
would take up to a week to complete in the past. Using
mySAP All-in-One, the process is finished in just three to
four days. The staff are much happier as it makes their jobs

so much easier,” says Mr. Tseng.

GREAT COMPANIES RUN SAP m




More importantly, mySAP All-in-One has enabled Wuxi
TECO to maintain a strong competitive advantage by helping
the company to innovate and differentiate its products from
its rivals.
Based on information captured in the system,
combined with research

on  market demand,

management has been able

“mySAP All-in-One is truly a worthwhile

In the pipeline are plans to implement the Advance Planni